SWOT Analysis
Prepared by Harry Waters

Strengths, Weaknesses, Opportunities, and Threats
	Internal Factors
	External Factors

	Strengths
	Weaknesses
	Opportunities
	Threats

	Sample internal strengths might include a positive community image, high student retention rates,  advanced educational facilities, etc…internal strengths represent positive resources and assets.
	Sample internal weaknesses might include a negative community image, low student retention rates, outdated educational facilities, etc…internal weaknesses represent a lack of resources and assets.
	Sample external opportunities might include an increase in the college tax base, positive economic trends, expanded role and funding of community colleges, etc…external opportunities represent positive external factors.
	Sample external threats might include increasing competition from other education institutions, reductions in educational funding, declining student population, etc…external threats represent negative external factors.

	Experienced competent award winning faculty.  All members of faculty maintain high academic standards and place a high value on writing skills.
	We need more secretarial help.
Mr. Henderson’s medical leave has created a heavy overload factor that is negatively affecting all of our courses.
	We continue to have full classes.

	The uncertainty of Mr. Henderson’s health is a major concern.   Also the fact that one full time member of the department is past retirement age also creates a future uncertainty.


