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PERFORMANCE IMPROVEMENT PLAN
Employee Name:      
Date of Review:      
Department:      
Supervisor:      
Current Performance:

	This Plan is designed to focus your attention on improving your performance in the following areas.  Completing a performance improvement plan can result from unsatisfactory/needs improvement review or poor performance throughout the year.  This plan lists specific performance requirements you must fulfill to demonstrate acceptable performance in the time frame noted below.  If you fail to achieve acceptable performance as outlined below, disciplinary action could result. A copy of the Performance Improvement Plan will be placed in your personnel file in Human Resources.

	


	Areas That Need Improvement
	Action To Be Taken
	Follow-Up

	·       
·       

	·      
·       

	 FORMCHECKBOX 
 Immediate Action

 FORMCHECKBOX 
 30 day     FORMCHECKBOX 
 60 day

 FORMCHECKBOX 
 90 day    
 FORMCHECKBOX 
 other -      


	·      
·       

	·      
·       

	 FORMCHECKBOX 
 Immediate Action

 FORMCHECKBOX 
 30 day     FORMCHECKBOX 
 60 day

 FORMCHECKBOX 
 90 day    

 FORMCHECKBOX 
 other -      


	·      
·       

	·      
·       

	 FORMCHECKBOX 
 Immediate Action

 FORMCHECKBOX 
 30 day     FORMCHECKBOX 
 60 day

 FORMCHECKBOX 
 90 day    

 FORMCHECKBOX 
 other -      


	·      
·       

	·      
·       

	 FORMCHECKBOX 
 Immediate Action

 FORMCHECKBOX 
 30 day     FORMCHECKBOX 
 60 day

 FORMCHECKBOX 
 90 day    

 FORMCHECKBOX 
 other -      



Employee Comments:  


Employee Signature:   


Supervisor Signature:






     






Date



 





Date

     
        
3/23/2015

