





EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 1: CALL TO ORDER

The regular meeting of the Board of Trustees will be called to order by Board President
Ann Hartley.
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 2: RECOGNITION OF GUESTS

Guests will be recognized by Mr. Jay Scherder.
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 3: PuBLIC COMMENT

The Board will hear comments from members of the public in attendance at the meeting who
registered to speak.
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 4: APPROVAL OF AGENDA

Recommendation: To approve the agenda for the May 7, 2018, Board of Trustees
meeting.
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM5: *APPROVAL OF MINUTES

Recommendation: To approve the minutes of the April 2, 2018 regular meeting of the
Board of Trustees.

Attachment
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 6: TREASURER’S REPORT AND FINANCIAL REPORT

Recommendation: To approve the treasurer's report, the financial report, and the payment
of bills subject to the annual audit.

Attachment
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 7: PROPOSED COURSE FEE

Recommendation: To approve course fees for career and technical programs offered in
conjunction with the Four Rivers Area School as follows:

Automotive Technology $125 per course
Building Construction $100 per course
Welding $250 per course
Attachments
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Automotive Technology

Ranken Technical College

State Tech

oTC

St. Louis Community College

Forest Park

Tuition
$593 per technical credit hour

$1,779 per class

$166 per credit hour
$498 per class

$110 per credit hour (in-district)
$330 per class

$109.50 per credit hour (in-district)
$328.50 per class

Metropolitan Community College $103 per credit hour (in-district)

Jefferson College

East Central College

Total Cost Differential

Total Differential
Average

Average: Community College

May 7, 2018

$309 per class

$106 per credit hour
$318 per class

$85 per credit hour
$255 per class

Ranken

State Technical
oTC

St. Louis

McCC

Jefferson

General Fees

$36 per credit hour
$108 per class

$25 per credit hour
$75 per class

$6.50 activity fee
$10 technology fee
$16.50 per class

$7 per credit hour
$21 per class

$15 technology fee
$45 per class

$23 per credit hour
$69 per class

1,455.00
282.00
181.00

21.00
222.00
95.00

v »nuvnunvnn

2,256.00
409.50
129.75

L N0

Lab Fee Class Fee

$75-$100/course

Tool purchase:$600-
$2,700. Two uniforms: $44

$56-$84 per course $160-$240 per class

$56 per course

Total Per Class

$1,779.00

$606.00

$505.00

$345.00

$546.00

$419.00

$324.00
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Tuition General Fees Class Fee

Ranken Technical College $593 per technical credit hour. $1,779 per class $1,779.00

State Technical College $286 per credit hour (in-state). $858 $36 per credit hour $966.00
$572 per credit hour (non-state) $108 per class

oTC $110 per credit hour. $330 per class $25 per credit hour $140-$360 $1,605.00 $545.00
$75 per class $765.00
Metropolitan Community College $103 per credit hour (in-district). $3C $7 per credit hour $42-$56 per class $110 $372.00
$21 per class $386.00
Jefferson College $106 per credit hour (Fall 2018). $31: $10 tech. fee, per c/h $309 per course $657.00

$30 per class

East Central College $85 per credit hour $23 per credit hour $324.00
$255 per class $69 per class
Total Cost Differential Ranken S 1,455.00
State Technical S 642.00
OTC S 441.00
McC S 62.00
Jefferson S 333.00
Total Differential S 2,933.00
Overall Average S 586.60
Average: Community Colleges S 278.67
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BUILDING CONSTRUCTION Tuition General Fees

Ranken Technical College $593 per technical credit hour. $1,779 per class

Carpentry & Building Construction

State Technical College N/A

oTC $110 per credit hour. $330 per class $25 per credit hour
$75 per class

St. Louis Community College N/A

Metropolitan Community College $103 per credit hour. $309 per class $7 per credit hour

(Construction Management) $21 per class

Jefferson College N/A

East Central College $85 per credit hour $23 per credit hour
$255 per class $69 per class

Total Cost Differential Ranken S 1,455.00
oTC S 181.00
McC S 222.00

Total Differential S 1,858.00

Overall Average S 368.83

Average: Community College S 100.75

Cost of 4 Rivers Programs

4 Rivers Seat Charges per class S 1,538.00
East Central College Tuition & Fee: $ 324.00
ECC Subsidy S 1,214.00

May 7, 2018

Lab Fee

$100 per course

Cost Per Class
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 8: PROPOSED BOARD PoLICY —1.36 SHARED GOVERNANCE

Recommendation: To approve Board Policy 1.36 Shared Governance as attached with the
current Board Policy 1.36 being renumbered as Board Policy 1.37.

Attachment
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1.36 Shared Governance (Adopted xxx-2018)
East Central College is committed to a model of shared governance that reinforces the
College’s mission to serve students and other stakeholders. Shared governance is a
systematic decision-making process that requires representation from all areas of the
College actively collaborating with transparency, accountability, and responsibility.
Shared governance fosters an institutional culture of inclusion, integrity, open
communication, and good faith.

The principles of shared governance shall include:

1.

2.
<,

Due diligence in every aspect of communication, transparency, and decision-
making.

Mutual trust and respect for each other and for the collaborative process.

Efficient and timely communication of decisions, including an implementation
timeline of decisions made.

Collaboration among the Board of Trustees, administration, faculty, staff, and,
where appropriate, students to strengthen the quality of the education and services
provided at the College.

A culture of inclusion by thoughtfully considering the ideas and opinions of those
most impacted by decisions, while working to ensure meaningful involvement of all
stakeholders in the decision-making process.

Utilizing relevant data and expert opinions in the decision-making process,
including both gquantitative and qualitative data where possible.

Using current policy documents to ground initial deliberations within the decision-
making process, and developing and recommending policy revisions where
outcomes are not satisfactory.

Setting standards for accountability at all levels of the shared governance model by
defining goals, reporting progress, and assessing the decision-making process itself.

Procedures (Adopted xxxx 2018)

1.36.1 Shared governance is intended to promote open communication for discussion

of college issues and development of recommendations to the College
Administration, with the appropriate person or body making decisions after
consideration of provided input. Issues of focus may include, but are not
limited to, curriculum, assessment, retention, strategic planning, student
support, physical facilities, technology, budget priorities, and professional
development.

1.36.2 A Shared Governance Council shall be established, with representation from
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the Board of Trustees, college administration, faculty, professional staff, and
classified staff.

The Shared Governance Council shall make recommendations on policy and
other matters of institutional concern.
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Representatives to the Shared Governance Council will be elected for a two-
year term by each governing body and shall consist of the following:

a) Faculty — 2 members

b) Professional Staff — 2 members

c) Support Staff — 2 members

d) Representative from Rolla— 1 member

e) Vice Presidents — 4 members

f) President of College — 1 member

g) Board of Trustees — 1 member

h) Student Representative, as determined by the Shared Governance
Council

1.36.3 The Shared Governance Council is charged with developing, maintaining, and
revising procedures for seeking input and providing communication from and
to employee associations.

1.36.4 The College will maintain internal documents related to Shared Governance
within an appropriate software platform, such as SharePoint or its equivalent.

1.36.5 A web page dedicated to Shared Governance shall be established and
maintained, and will include the following components:

Definition

Mission

Model (flowchart and explanation)

List of all standing committees and ad hoc committees

Each committee’s purpose, members, meeting dates, and contact
information

Link to SharePoint or the internal document database

Link to request form for meeting minutes/access to SharePoint or the
internal document database

Training document for SharePoint or the internal document database

1.36.6 A report on the status of shared governance and the effectiveness of the
governance model shall be presented annually to the Board of Trustees.

May 7, 2018
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM9: UPDATE ON HIGHER LEARNING COMMISSION
ACCREDITATION

An update will be provided on work underway to address concerns identified by the Higher
Learning Commission during the October 2017 Comprehensive Quality Review.
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 10: *PERSONNEL
A. RESIGNATIONS
Recommendation: To accept the resignation of Shelli Allen, Vice President, Student
Development effective June 29, 2018 and the resignation of Dr. Tia
Robinson, Vice President, Academic Affairs effective June 29,
2018.

B. INTENTION TO RE-EMPLOY ADMINISTRATORS

Recommendation: To approve the reappointment of the following administrators for
the 2018-2019 fiscal year.

Joel Doepker Vice President, External Relations
Dr. Philip Pena  Vice President, Finance and Administration

C. INTENTION TO RE-EMPLOY PROFESSIONAL STAFF

Recommendation: To approve the reappointment of professional staff for the 2018-
2019 fiscal year as listed on the attached.

D. NURSING FACULTY

Recommendation: To approve the appointment of Julie Chirban as Nursing Instructor
effective August 14, 2018 with a nine-month salary of $51,500.

Attachments
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EAST CENTRAL COLLEGE

Interoffice Memo
President’s Office

TO: Board of Trustees
FROM:  Dr. Jon Bauer, College President
DATE: May 1, 2018

RE: Resignation of Administrators FY19

The following administrators have provided written notice of resignation of their respective
positions for FY19:

Shelli Allen, Vice President, Student Development

e On Monday, April 2, 2016, Shelli provided a formal notice of resignation as the Vice
President, Student Development at East Central College effective June 29, 2018.
Shelli has accepted a position as Vice President of Enrollment Services for the Des
Moines Area Community College system.

Dr. Tia Robinson, Vice President, Academic Affairs

e On April 26, 2018, Dr. Tia Robinson provided a formal notice of resignation as the
Vice President, Academic Affairs at East Central College effective June 29, 2018.

[ 5

Dr. Jon Bauer, College President
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EAST CENTRAL COLLEGE

Interoffice Memo
President’s Office

TO:

FROM:

DATE:

RE:

Board of Trustees
Dr. Jon Bauer, College President
May 1, 2018

Reappointment of Administrators FY19

The following administrators are being recommended to the Board of Trustees for
reappointment for fiscal year 2019:

Joel Doepker, Vice President, External Relations
Dr. Phil Pena, Vice President, Finance and Administration

Approval Signature:

CAS S

Dr. fgn Bauer, College President

May 7, 2018
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EAST CENTRAL COLLEGE

President’s Office Interoffice Memo

TO: Board of Trustees
FROM:  Dr. Jon Bauer, College President
DATE: May 1, 2018
RE:  Reappointment of Professional Staff FY19

The following Professional Staff employees are being recommended to the Board of Trustees for reappointment
for fiscal year 2019:

President’s Office

Christina Ayres, Director, ECC-Rolla

Jennifer Crosby, Assistant Director, ECC-Rolla

Bonnie Gardner, Executive Assistant to the President

Wendy Hartmann, Director, Human Resources

Rachael Karr, Coordinator, Enrollment Services ECC-Rolla

Wendy Landwehr, HR Specialist

Bethany Lohden, Director, Institutional Research, Assessment & Planning
Dana Riegel, Research Analyst

Jessica Robart, Coordinator, Learning Support ECC-Rolla

Vice President of Finance and Administration

Doug Agee, Manager, Bookstore/Mail & Imaging Services
Ehren Curnutte, Network and Systems Manager

Miguel deAguero, Coordinator, Technical Support

Lark Hoffman, Business Office Manager

Doug Houston, Director, Information Technology

Anne Lause, Enterprise System Administrator

Annette Moore, Director, Financial Services/Comptroller
Melissa Popp, Purchasing Manager

Tot Pratt, Director, Facilities and Grounds

Thomas Schickler, Custodial Supervisor

Debra Simily, Manager, Food Services

Vice President of External Relations

Mary Eagan, Instruction Coordinator-AEL (Grant Funded)

Yohanes Kurniawan, Computer Programmer/Content Specialist

Melissa Richards, Business Development and Training Coordinator - CWD
Pamela Ruwe-Kaiser, AEL Volunteer Coordinator

Jay Scherder, Director, Public Relations

Melissa Schwall-Willmore, Program Coordinator, MOStem (Grant Funded) through 9/30/18
Edward Shelton, Center for Workforce Development, Executive Director
Tamara Stowe, Grants Specialist (Grant Funded) through 9/30/18

Terri Warmack, Coordinator, Health Careers Workforce

Alice Whalen, Director, Adult Education and Literacy Programs (Grant Funded)
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Vice President of Academic Affairs

Erin Anglin, Director, Learning Center

Linda Arrington, Academic Advisor - Instructional

Chad Baldwin, Manager, Instructional Design

Ann Boehmer, Dean of Instruction

Michelle Branton, Director, Development Education

Lisa Farrell, Director, Library Services

Russel Henderson, Director of Dual Credit and College Readiness
Richard Hudanick, Dean of Career and Technical Services
Karen Klos, Instructional Design Specialist

Kristin Milligan, Associate Director, Learning Center
Windy Souders, Testing Services Coordinator

Robyn Walter, Dean of Health Sciences

Tracie Welsh, Coordinator, Academic Services

Vice President of Student Development

Lorrie Baird, Financial Aid Advisor

Eric Clapper, Academic Advisor

Laura Deason, Academic Advisor

Melanie Dixon, Associate Registrar

Karen Griffin, Director, Financial Aid

Stephanie Hebert, Coordinator, Student Service Center
Courtney Henrichsen, Campus Life & Leadership Coordinator
Sarah Johnson, Associate Director, Financial Aid
Heather Kleekamp, Financial Aid Advisor

Jennifer Kuchem, Counselor

Paul Lampe, Director, Advising and Counseling

Sara Marler, Admissions Representative

Steffani McCrary, Academic Advisor, Career Services
Jay Mehrhoff, Athletic Director

Nathaniel Mitchell, Director, Admissions

Lesley Peters, Academic Advisor

Sarah Scroggins, Registrar

All grant funded positions are contingent upon continued funding and may be restructured or terminated if funding
iS not received.

Approval Signature:

s

4
Dr. Jon Bauer, College President
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EAST CENTRAL COLLEGE

Interoffice Memo
HUMAN RESOURCES

TO:  Dr. Jon Bauer, College President

DATE: May2,2018 é\gg

FROM: Wendy Hartmann, Human Resources Director

RE: Recommendation to Hire — Nursing Instructor / Rolla

Please accept the Search Committee’s recommendation to hire Ms. Julie Chirban as the
Nursing Instructor effective August 14, 2018 with a nine month salary of $51,500. Robyn
Walter, Dean of Health Sciences, served as search committee chair and is the hiring manager
for this position. Dr. Tia Robinson, Vice President of Academic Affairs, approved the
recommendation to hire.

Ms. Julie Chirban has 12 years of clinical nursing experience that includes OB educator
experience. Additionally, she has been a Nursing Adjunct for East Central College since
January 2018.

Ms. Julie Chirban’s experience includes, but is not limited to the following:
¢ OB Educator at Phelps County Regional Medical Center, 2015 to current
Mother / Baby Nurse at Phelps County Regional Medical Center, 2011-2015
Circulating Nurse at St. John's Rolla Outpatient Surgery Center, 2009-2011
Registered Nurse (Surgical Orthopedics) at Phelps County Regional Medical Center,
2006-2010

Ms. Julie Chirban received her Masters of Nursing from Central Methodist University and her
Bachelors of Nursing from St. John’s College of Nursing.

Additionally, her certifications included: Internationally Board Certified Lactation Consultant;
Certified Childbirth Educator; ACLS through American Heart Association, BLS through
American Heart Associations; and NRP Certified from 2013 to current,

fwh
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 11: BOARD PRESIDENT’S REPORT

Board President Ann Hartley will share information with the Board.
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 12: REPORTS

Reports may be presented by:

A. Faculty Association President, Tom Fitts

B. ECC-NEA President, Sue Henderson

C. Professional Staff President, Karen Klos

D. Classified Staff Association Secretary, Amy DeMiere

E. Student Government Association President, Michail Ratcliff

5/7/2018
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 13: PRESIDENT’S REPORT

Projected meeting dates for 2018 are listed below for planning purposes. Meetings will
normally begin at 5:30 p.m. Please let me know as soon as possible if you will not be able to
attend any of the projected meetings.

2018 Projected Meeting Dates Alternate Meeting Dates

June 4 June 11

July 19 (Thursday noon business meeting)

August 27

No September Meeting

October 1 October 8

November 5 November 12

December 3 December 10
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 14: EXECUTIVE SESSION — REVISED STATUTES OF MISSOURI
2004, SECTION 610.21 (3) PERSONNEL

Recommendation: To enter into executive session per RSMo 2004, Section 610.21 (3)
Personnel
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
May 7, 2018

AGENDA ITEM 15: ADJOURNMENT

Recommendation: To adjourn the May 7, 2018 meeting of the Board of Trustees.
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