
BOARD OF TRUSTEES 
RETREAT 

October 30, 2019 



 
EAST CENTRAL COLLEGE 

BOARD OF TRUSTEES RETREAT AGENDA 
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  Action1 Discussion Information 

1.  CALL TO ORDER Simple 
Majority 

  

2.  RECOGNITION OF GUESTS   X 

3.  ACCT TRUSTEE GOVERNANCE LEADERSHIP 
INSTITUTE 

 X  

4.  ATHLETICS   X  

5.  FREE DUAL CREDIT FOR HIGH SCHOOL 
STUDENTS QUALIFIED FOR FREE/REDUCED 
LUNCH PROGRAM 

  X  

6.  CHRONICLE OF HIGHER EDUCATION EMPLOYEE 
SATISFACTION SURVEY 

 X  

7.  EXECUTIVE SESSION – REVISED STATUTES OF 
MISSOURI 2004, SECTION 610.021(2) REAL 
ESTATE 

 X  

8.  ADJOURNMENT Simple 
Majority   
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East Central College 
1964 Prairie Dell Road, Union, Missouri 63084 
(636) 584-6501

FAX (636) 583-6602

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
October 30, 2019 

AGENDA ITEM 1:  CALL TO ORDER 

The regular meeting of the Board of Trustees will be called to order by Board President 
  Ann Hartley. 
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East Central College 
1964 Prairie Dell Road, Union, Missouri 63084 
(636) 584-6501

FAX (636) 583-6602

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
October 30, 2019 

AGENDA ITEM 2:  RECOGNITION OF GUESTS 

   Guests will be recognized by Vice President Joel Doepker. 
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East Central College 
1964 Prairie Dell Road, Union, Missouri 63084 
(636) 584-6501

FAX (636) 583-6602

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
October 30, 2019 

AGENDA ITEM 3:   ACCT TRUSTEE GOVERNANCE LEADERSHIP INSTITUTE 

Board Secretary Cookie Hays and President Jon Bauer will share information presented at the 
August 2019 ACCT Trustee Governance Leadership Institute they attended. 
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ACCJC.ORG

The Board’s Role in 
Accreditation

ACCT Governance Leadership Institute
Thursday, August 8, 2019  ~  3:15 – 4:15

Richard Winn, Ed.D., President 
Accrediting Commission for Community and Junior Colleges

Western Association of Schools and Colleges
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ACCJC.ORG

Why Accreditation Matters
• Quality Assurance: Verifying an effective learning experience and 

institutional stability to multiple stakeholders
• Students and their families

• Employers

• Other higher education institutions for students’ further study

• Taxpayers and society as a whole

• Quality Improvement: Embedded processes for continuous reflection 
and improvement

• Data-supported systems for self-analysis, targeted improvement, achievement

• Ongoing curricular alignment with changing employer and societal needs
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ACCJC.ORG

Why Accreditation Matters - 2
• Access to Financial Aid: Higher Education Act (HEA, 1965) looks to 

accreditors to verify trusted institutions
• Federal Title IV aid (Pell, Perkins, other forms of student aid $170B+ / year)

• State-level aid

• Institutional research grants, both governmental and private

• Institutional Reputation: A broadly beneficial endorsement of status
• Recruiting students

• Recruiting, retaining faculty, staff, administrators

• Institutional accreditation: Criteria for programmatic accreditation

• Philanthropy
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ACCJC.ORG

Types of Accreditation
1. Regional: Accredit entire institutions within a defined geographical

region

2. National: Accredit similar types of institutions (career, faith-based,
for-profit, online) from any location in the nation

3. Programmatic: Accredit specific academic programs aligned with
various professions (law, medicine, nursing, business, arts, etc.)
60+ recognized agencies

NOTE: Your institutions hold regional accreditation and may also hold 
several programmatic accreditations.
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ACCJC.ORG

NEASC
1885

MSCHE
1887

SACSCOC
1895

HLC
1895

NWCCU
1917

WASC:
ACCJC

WSCUC
ACS

1962

In 1885, there was no concept of a community college. By 1962, it was a defined and recognized sector. At that time, 
the Western Association of Schools and Colleges (WASC) defined agencies for three sectors: Senior Colleges & 
Universities (WSCUC); Community Colleges (ACCJC); and K-12 schools (ACS).
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ACCJC.ORG

An overview of America’s Community Colleges
• There are 944 public community or technical colleges in the US

• These are served by more than 7,000 citizen trustees
• 36 states have local governing or advisory boards

• 11 states have a state-wide governing or coordinating board; 7 of these also 
govern beyond their community colleges

• In 6 states, a university board governs some or all of the community or 
technical colleges 

• 32 states have a combination of state and local governance

• With more than 113 community colleges in 72 districts, California’s colleges 
are governed by locally elected boards, ranging is size from 5 to 9 members
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ACCJC.ORG

Accreditors have refined their focus . . .

Inputs Processes Outcomes
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ACCJC.ORG

An analogy: “Will that be on the test?”

Inputs

• How many
books are in the
library?

• How many
librarians are on
staff? What
degrees do they
hold?

Processes

• How is it decided
what books are
acquired?

• What is the faculty
role in determining
the collections?

• How are the
collections linked
to the curriculum?

Outcomes

• What are students
learning through
the library?

• How do you know?

• Is it aligned with
the programs?

• Is it robust?

• Is it relevant?
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ACCJC.ORG

Regarding those outcomes. . .

• Faculty are transitioning from “This is what I want 
to say” to “How do I know you have learned?” This 
is a paradigm shift for some academics.

• Large implications here for faculty development 
plans and resources to create a robust assessment 
infrastructure for the institution.

• Accreditors often have been the change-agent to 
encourage these developments, sometimes against 
resistance.
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ACCJC.ORG

Range of Accreditor Decisions for Your School
1. Reaffirm accreditation for __ years

2. Reaffirm for shorter period, with follow-up report or visit

3. Issue a sanction for various levels of non-compliance, often in this 
order of severity:
a) Warning (with two year limit to establish compliance)

b) Probation (expression of serious concern about non-compliance and 
institutional capacity to address it)

c) Show Cause (accreditation will be withdrawn on a date certain unless 
institution can show cause why this should not happen)

4. Withdraw accreditation
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ACCJC.ORG

Why institutional accreditors care about governance:

• Accreditors are required to assure:
• Institutional mission (adoption, adherence, fulfillment)
• Institutional effectiveness (student learning and achievement)
• Institutional stability (fiscal strength, long-term viability)
• Institutional integrity (accurate portrayal and delivery of services)
• Institutional operations (leadership, planning, employee culture)
• Institutional improvement (data-supported planning, resource allocation)

• These are fundamental board-level concerns

• The message “You are accredited” goes ultimately to the board

• Accreditation arose from the academy (NOT descended from the 
government) to codify/foster good practice. It’s not an alien intrusion.
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ACCJC.ORG

Key Board Responsibilities NEASC MSCHE SACSCOC HLC NWCCU WSCUC ACCJC

Review, approve mission; ensure adherence to and advancement of mission X X X X X
Clear decision-making processes; described and published X X X
Appoint, review the CEO X X X X X X
Empower, support the CEO to implement policy, oversee operations X X X X
Engage in multi-year planning X
Conduct regular education, self-evaluation, improvement of board X X X X X
Ensure adequate resources; fiscal stability X X X X X X
Ensure participation of appropriate constituencies X X X
Serve/reflect the public interest X X
Be independent from external or board minority influences; Primary loyalty to institution X X X X X
Refrain from engaging in operations; clear delegation of authorities to CEO, staff, faculty X X X
Oversee policy and bylaw development X X X X X X
Ensure quality of teaching, learning, academic programs X
Set and comply with Conflict of Interest policies, code of ethics X X X X X

Minimum number of Board members (5) X X
CEO is not Board Chair X
Establish process for dismissing (or disciplining) board members for violations of codes X X

Define shared roles if within a system or district X X X
Ensure that decisions reflect institutional priorities X
Ensure institution meets its legal, fiduciary obligations X X X
Provide that faculty, staff, administration, students involved in setting academic standards X
Ensure compliance with accreditation standards, policies, eligibility requirements X X
Consider impact of collective bargaining, legislation, external mandates X
Act as “committee of the whole;” no single voices representing the board X X
Seek membership with diverse qualifications to meet needs X
Bylaws must specify roles and responsibilities of the board X
Review key indicators of student success; support plans for quality improvement X

NOTES: 
• Regional agencies vary in the 

level of detail they use to 
enumerate good practice in 
board governance.

• Agencies also publish guides
and policies and provide 
training to clarify board roles 
and responsibilities. 

This table is available as a 
handout.
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ACCJC.ORG

Seven Board Roles to Ensure Educational Quality
1. Develop board capacity for ensuring educational quality.

2. Ensure that policies and practices promote educational quality.

3. Ensure that learning is assessed, data are used, and improvements 
tracked.

4. Approve and monitor necessary financial resources. 

5. Develop an understanding of academic programs.

6. Focus on the total educational experience.

7. Understand accreditation.
Association of Governing Boards, Overseeing Educational Quality. 2014
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ACCJC.ORG

Depending on the nature of the institution, board members are either elected in a 
local election, appointed by an oversight body, or recruited and vetted by the 
existing board through a board development committee. Elected trustees have 
secured their position by garnering the support of a constituency that is often 
defined by a geographical region, by interested organizations, or both. Trustees, 
once elected, must ensure their allegiance is to the college and not to any 
constituent person or organization. Trustees do not represent specific 
constituencies in the sense of taking board actions in favor of their interests. 
Elected trustees are expected to bring to board deliberations a broad 
understanding of the college’s role in serving their entire region and its multiple 
stakeholders. There must be no implied obligation for a trustee to serve the 
interests of a specific constituency over the interests of the broad mission of the 
college. – ACCJC Guide to Accreditation for Governing Boards, p. 7
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ACCJC.ORG

Common areas of Board concern by accreditors:
• Balancing the budget, especially during an economic downturn

• Catering to an agenda of a sector of the electoral base

• “Kicking the can down the road” to a later era, to a subsequent board 

• Intruding into daily operations
• Assuming students and faculty are “my constituency” to be heard directly

• Not trusting the CEO to manage, or empowering her to do so

• Neglecting integrated planning
• Not linking budget to student achievement initiatives and strategic goals

• Failure to obtain and use appropriate data

• Using a top-down, non-inclusive approach; little or no “buy-in” on campus
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ACCJC.ORG

Areas of Board Concern – 2: 
• High rates of executive turn-over, with loss of continuity, history

• Failure to create a supportive, collaborative relationship with the CEO

• Not holding a CEO accountable for meeting accreditation standards

• CEO evaluations: Too little, too late; punitive versus formative 

• Internal Board conflicts: factions, media leaks, COI breaches 
• Inability to come together quickly to take urgent, well-considered actions

• Loss of governance credibility among internal and external stakeholders

• Neglecting student success
• Lack of an embedded CQI process around student achievement

• Failure to track key trends and indicators, using data to target initiatives
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ACCJC.ORG

Areas of Board Concern – 3 
• Ignoring prior recommendations by accreditors

• The federal two-year rule: “two years to comply or terminate”

• It’s unwise to appear indifferent to your accreditor

• For colleges in a system or district . . . 
• Lack of clear delineation of roles, responsibilities between system and college

• Accreditors don’t accredit systems; yet system actions can hurt their colleges
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ACCJC.ORG

Framing the conversation:
• Imagine that your college receives a sanction (Warning; Probation; 

Show Cause) from its accrediting agency . . .
• As a trustee, would you have some awareness that this was coming?

• Would you seek to blame someone for this outcome? Who?

• Do you know when your college is scheduled for its next 
comprehensive accreditation review?

• As a trustee, what are you expected to know, or insisting on knowing, 
as your college comes up for its next review?

• If an accreditation team were to commend some key aspect of your 
institution’s operations or outcomes, what might that be?
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The Policy Role of the Board
& Reflecting on the Future 
of Community College Governance

J. Noah Brown, President and CEO, ACCT
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History of Community Colleges

▪ Number of colleges
▪ Number of students
▪ State Systems
▪ Local Colleges
▪ Mission

• Who are we? • What do we do?

▪ Purpose
▪ Population/community
▪ Programs
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History of Community Colleges

▪ Number of community colleges  1,462
▪ 1,047 public   415 private
▪ Number of  community college students - over 13 million
▪ State Systems - 25 states
▪ Local Colleges with Governing &/or Advisory Local Boards 

36 states
▪ Mission - Workforce preparation, Academic & Remedial
• Elected/Appointed – 32 states appoint  13 states elect

• Who are we?

▪ Purpose
▪ Population/community
▪ Programs

• What do we do?
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Challenges Facing Our Economy
• U.S. needs to raise degree attainment for 25-to-34-year-olds 

from 39% to 60% – currently stand at just under 48%. We may 
not reach 60 % goal until 2041. (ETS)

• America remains stuck in 13th place globally for degree 
attainment. (OECD) 

• Many of the 6.8 million Americans looking for work do not 
possess the skills required to do the 6.0 million unfilled jobs. 
(BLS)

• Over the next decade, we will need 3.4 million workers as Baby 
Boomers retire — 20% are likely to remain unfilled due to a 
shortage of workers with the required skills. (BLS)
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Challenges Facing Our Economy –
cont’d

• The equity gap in higher education persists and is not narrowing.
• On average, white and Asian students earn a college-level

credential at a rate about 20 percentage points higher than
do Hispanic and African American students. (National
Student Clearinghouse)

• 35 million Americans have some college but no credential.
(Mark Milliron, Civitas Learning)

• College enrollment will rise by 14% through 2022 — about
one-third the pace of the past decade. (NCES)

• Number of high school graduates to decline by 2022.
(NCES)
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Employment and Earnings Matter
• If the recent elections taught us anything, it is that we must 

redouble aligning what we do to real jobs and prospects for 
increased earnings and economic mobility.

• Millions of working people feel disconnected from our economy 
and social and political institutions – they no longer believe that 
that they and their children will be better off than previous 
generations.

• Median weekly earnings for associate degree-holders is $836; 
bachelor’s degree-holders $1,173. (BLS)

• Unemployment rate for bachelor’s degree-holders is 2.5%; 
associate’s degree-holder 3.4% – no degree is 4%.
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CC’s are Mission Focused When . . .
• We promote educational access and address the equity gap.

• Boosting completion and degree attainment are “job one.”

• Strong connections to workforce needs and reducing skills 
shortages result.

• Increased global competitiveness and economic sufficiency are 
paramount design considerations.

• Affordable and demonstrable ROI for students and taxpayers is 
realized.
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Mission Creep when . . .
• Degrees are not workforce/career relevant.
• No demonstrable shortage in local labor market or with employers.
• Duplication of effort, programs or services with neighboring institutions.
• Lack of quality or applicability to professional advancement or occupational

mobility.
• Credentials are viewed as simply as a “cash cow” or strategy for supplanting

lost revenue streams.
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Degree Relevance is Important
• New focus on access to affordable degrees, and increasingly, to a technical

and/or applied baccalaureate degree being demanded by industry aligns with
the new political focus to empower the middle class.

•
• Strongest predictor of student perceptions of quality and value. (Strada 

Education Network)

• Caution needed — scale degree programs to real labor market needs and not
flood the market or increase duplicity and increased cost  that diminishes
perceived value and quality.

• Tie to the institution’s curricular strength, labor market and community
reputation.

• Relevance and completion are completely intertwined and inseparable.
(Strada Education Network)
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East Central College 
1964 Prairie Dell Road, Union, Missouri 63084 
(636) 584-6501

FAX (636) 583-6602

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
October 30, 2019 

AGENDA ITEM 4:   ATHLETICS 

Vice President Heath Martin and Athletic Director Jay Mehrhoff will present information 
regarding the potential benefits of expending athletic offerings.



ATHLETIC DEPARTMENT 
EXPANSION PROPOSAL

BOARD OF TRUSTEES RETREAT
OCTOBER 30, 2019
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PROGRAM PHILOSOPHY

Perform at high levels the the classroom

Represent the college with distinction and pride

Field teams that win more games than they lose

Generate revenue
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PRIMARY REASONS FOR 
EXPANSION

Enrollment Growth

Student Success & 
Retention
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Women’s Volleyball

15 Student Athletes
Men’s Soccer

25 Student Athletes

Women’s Softball

15 Student Athletes

CURRENT OFFERINGS
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PROPOSED OFFERINGS

Women’s Volleyball
16 Athletes

Men’s Soccer
25 Athletes

Women’s Softball
18 Athletes

Men’s Baseball
35 Athletes

Women’s Soccer
25 Athletes
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FALL 2019 ENROLLMENT
With Athletics Without Athletics

Headcount 2,649 (0.8%) 2,594 (-1.3%)

Credit Hours 25,148 (-3.5%) 24,323 (-6.7%)

Without Athletic Expansion With Athletic Expansion

Headcount 2,649 (0.8%) 2,709 (3.0%)

Credit Hours 25,148 (-3.5%) 26,048 (0.0%)
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*State Fair EADA reports do not include addition of 4 sports in 2016-17. 

Institution 
 

Sport Offerings 2015-16  
Athletes 

Sport Additions 2018-19 and 
Future Plans 

Sport 
Offerings 
2019-Future 

Projected New 
Number of 
Athletes Per 
institution 

Percent 
Change 

 Enroll. 
2015-16 
IPEDS FTE 

EADA Report 
Gross Total 
Expenditures 
2015-16 

Cottey (NAIA, 
Not  counted) 

3-Women’s Basketball, Volleyball, Softball N/A Moved to four year college and went 
NAIA and added cross country and golf 

5 N/A N/A  N/A Not Filed 

Crowder 
 

4-Men’s Baseball, Men’s Soccer, Women’s 
Basketball, Women’s Softball 

101 Adding women’s soccer in 2020 5 120 +16%  2,350 $1,045,689 

East Central 
 

3-Men’s Soccer, Women’s Volleyball 51 Exploring to add women’s soccer and 
men’s baseball in 2020 

5 120 +58%  1,467 $   291,780 

Jefferson 
 

5- Men’s Baseball, Men’s Soccer, Women’s 
Basketball, Women’s Volleyball, Women’s 
Softball 

99 Added women’s soccer in 2018-19 and 
will be possibly adding men’s and 
women’s golf 

9 150 +35%  2,265 $1,706,945 

Metropolitan 
Comm. College 
Kansas City 

2- Men’s Women’s Soccer 
3- Baseball, Women’s Cross Country, 
Volleyball 
4- Men’s and Women’s Soccer, Baseball 
Softball 
2- Men’s and Women’s Basketball 

223 Consolidated into one athletic 
department- Dropped 2 sports(men’s 
and women’s soccer and will add 2 
sports to balance offerings (Men’s 
cross country and women’s golf) 

11 200   -11%  6,500 $1,347,498 
1 report for MCC 

Mineral Area 
 

5- Men’s and Women’s Basketball, Softball, 
Baseball, Volleyball  

107 Adding men’s and women’s cross 
country track and field in 2019-2020- 
Added Men’s and Women’s Golf 

9 140 +34%  2,546 $1,691,070 

MSU-West Plains 2- Men’s Basketball and Women’s Volleyball 28 No new sports additions planned 2 28     0%     949 $1,000,408 
Moberly 2- Men’s and Women’s Basketball 30 No new sport additions planned 2 30     0%  2,256 $ 788,087 
North Central 4- Men’s and Women’s Basketball, Baseball, 

Softball 
60 Added women’s cross country for 

2019, Added men’s and women’s golf 
8 90 +33%  820 $ 556,205 

State Fair* 2- Men’s and Women’s Basketball 
 

28 Added men’s & women’s soccer, 
softball and baseball- Adding Men’s 
and women’s Cross country and men’s 
and women’s golf 

10 
 

180 +85%  2,326 $ 850,000 

St. Charles 4- Men’s and Women’s Soccer, Baseball, 
softball 

91 Adding men’s and women’s cross 
country track and field in 2019-2020 

8 155 +32%  3,358 $ 535,273 

St. Louis 7- Men’s and Women’s Soccer, men’s and 
Women’s Basketball, Baseball, Softball, 
Volleyball 

128 No new sport additions planned 7 128     0%  7,391 $792,250 

Three Rivers 4- Men’s and Women’s Basketball, Baseball 
and Softball 

82 No new sport additions planned 4 82      0%  2,127 $1,748,036 

Avg. Totals 4.8 Teams per Institution 85  6.23 Teams 118.5 +29 %  2,862 $ 951,010 

ADDITION TRENDS OF SPORTS IN MISSOURI JUNIOR COLLEGES
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ACADEMIC SUCCESS 
AND RETENTION

STUDENT ATHLETES TEND TO GRADUATE 
AND TRANSFER TO 4-YEAR COLLEGE 
AND UNIVERSITIES AT A HIGHER RATE 
THAN OTHER STUDENTS

2010- 2019 
MCCAC highest 
GPA for an 
athletic 
department for 
nine straight 
years.
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Student Athlete Course Success Rate Fall 2018 Semester 86.4%      
Overall Student Course Success Rate Fall 2018 Semester 76.4%       

Student Athlete Course Success Rate Spring 2019 Semester 85.8%
Overall Student Course Success Rate Spring 2019 Semester 78.2%  

Student Athlete GPA Fall 2018         3.11
Overall Student GPA  Fall 2018         2.81

Student Athlete GPA Spring 2019    3.06
Overall Student GPA Spring 2019    2.93

*Data Provided by ECC Office of Institutional Research

STUDENT ATHLETE SUCCESS RATE AS COMPARED TO 
OVERALL STUDENT POPULATION
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A+ SCHOLARSHIP
THE BEST WAY TO ATTRACT A+ STUDENTS 
IS THROUGH AN OFFERED MAJOR AND 
ACTIVITY INTEREST SUCH AS A SPORT.

2019-2020 A+ Students
28 student athletes out of 52 (53%) 
were A+ students.
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PROFORMA NOTES
 Revenue

Tuition and Fees per Athlete:
Formula: 119 student athletes X 30 credit hours x $129 per credit hour

Student Activity Fee:
Formula: 45,705 credit hours X $5.53

 Expenses
Predominantly using part-time staffing model
Discounting tuition by 53%
Utilizing transportation services

 General Observations
Revenue generating program
Revenue growth will fluctuate based on college enrollment

October 30, 2019 Section 4, Page 12



December 
2019

Request for 
Board Action

January 
2020

Hire Head 
Men’s and 
Women’s 

Soccer Coach

Begin Capital 
Campaign for 

Field 
Improvements

August 
2020

Field Women’s 
Soccer Team

September 
2020

Hire Men’s 
Baseball Coach 

to Begin 
Recruitment

August 
2021

Field Men’s 
Baseball Team

ATHLETIC DEPARTMENT EXPANSION TIMELINE
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East Central College

Estimated Statement of Activities (Pro Forma)
Income Athletic Expansion Budget

Tuition and Fees $460,530.00
Activity Fees $252,932.00

Total Income $713,462.00

Expenses
Head Coach Salary $71,500.00
Assistant Coach Salary $15,500.00
Athletic Director Salary $7,000.00
Athletic Support $14,459.00
Full Time Beneftis $16,144.11
PT Benefits $5,237.00
Contractual Services (Officials) $24,100.00
Contract Individual (Athletic Trainer) $17,500.00
Travel Out of District $35,250.00
Recruiting $5,000.00
Bus Expense $73,000.00
Supplies (Uniform, equipment) $45,500.00
Printing $750.00
Insurance $17,500.00
Scholarships $248,600.00
Publications & Dues $5,750.00
Conferences $6,000.00

Total Expenses $608,790.11

Net Gain or (Loss) $104,671.89

Athletic Expansion
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East Central College

Estimated Statement of Activities (Pro Forma)
Income Volleyball

Tuition and Fees $61,920.00
Activity Fees $44,516.00

Total Income $106,436.00

Expenses
Head Coach Salary $10,600.00
Assistant Coach Salary $3,000.00

 PT Benefits $1,040.00
Contractual Services (Officials) $5,600.00

 Contract Individual (Athletic Trainer) $3,500.00
 Travel Out of District $7,000.00
  Recruiting $1,000.00
 Bus Expense $16,000.00
 Supplies (Uniform, equipment) $8,000.00
 Printing $150.00
 Insurance $3,500.00

Scholarships $40,200.00
 Publications & Dues $250.00

Conferences $1,000.00
  
Total Expenses $100,840.00
 
Net Gain or (Loss) $5,596.00

Athletic Expansion
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East Central College

Estimated Statement of Activities (Pro Forma)
Income Men's Soccer

Tuition and Fees $96,750.00
Activity Fees $44,516.00

Total Income $141,266.00

Expenses
Head Coach Salary $20,000.00
Assistant Coach Salary $3,000.00
FT Benefits $8,072.00

 PT Benefits $230.00
Contractual Services (Officials) $4,500.00

 Contract Individual (Athletic Trainer $3,500.00
 Travel Out of District $6,000.00
  Recruiting $1,000.00
 Bus Expense $13,000.00
 Supplies (Uniform, equipment) $8,000.00
 Printing $150.00
 Insurance $3,500.00

Scholarships $64,000.00
 Publications & Dues $250.00

Conferences $1,000.00
  
Total Expenses $136,202.00
 
Net Gain or (Loss) $5,064.00

Athletics Expansion
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East Central College

Estimated Statement of Activities (Pro Forma)
Income Softball

Tuition and Fees $69,660.00
Activity Fees $44,516.00

Total Income $114,176.00

Expenses
Head Coach Salary $10,900.00
Assistant Coach Salary $3,500.00

 PT Benfirts $1,101.00
Contractual Services (Officals) $5,000.00

 Contract Indvidual (Athletic Trainer $3,500.00
 Travel Out of District $7,000.00
  Recruting $1,000.00
 Bus Expense $15,000.00
 Supplies (Uniform, equipment) $8,000.00
 Printing $150.00
 Insurance $3,500.00

Scholarships $40,200.00
 Publications & Dues $250.00

Conferences $1,000.00
  
Total Expenses $100,101.00
 
Loss (Gain) $14,075.00

Atheltic Expansion
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East Central College

Estimated Statement of Activities (Pro Forma)
Income Baseball

Tuition and Fees $135,450.00
Activity Fees $44,516.00

Total Income $179,966.00

Expenses
Head Coach Salary $10,000.00
Assistant Coach Salary $3,000.00

 PT Benefits $995.00
Contractual Services (Officials) $4,500.00

 Contract Individual (Athletic Trainer $3,500.00
 Travel Out of District $8,000.00
  Recruiting $1,000.00
 Bus Expense $16,000.00
 Supplies (Uniform, equipment) $10,000.00
 Printing $150.00
 Insurance $3,500.00

Scholarships $64,000.00
 Publications & Dues $250.00

Conferences $1,000.00
  
Total Expenses $125,895.00
 
Net Gain of (Loss) $54,071.00

Athletic Expansion
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East Central College

Estimated Statement of Activities (Pro Forma)
Income Women's Soccer

Tuition and Fees $96,750.00
Activity Fees $44,516.00

Total Income $141,266.00

Expenses
Head Coach Salary $20,000.00
Assistant Coach Salary $3,000.00
FT Benefits $8,072.11

 PT Benefits $230.00
Contractual Services (Officials) $4,500.00

 Contract Individual (Athletic Trainer) $3,500.00
 Travel Out of District $6,000.00
  Recruiting $1,000.00
 Bus Expense $13,000.00
 Supplies (Uniform, equipment) $8,000.00
 Printing $150.00
 Insurance $3,500.00

Scholarships $40,200.00
 Publications & Dues $250.00

Conferences $1,000.00
  
Total Expenses $112,402.11
 
Net Gain or (Loss) $28,863.89

Athletic Expansion
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East Central College

Estimated Statement of Activities (Pro Forma)
Income Athletic Administration

Tuition and Fees $0.00
Activity Fees $30,352.00

Total Income $30,352.00

Expenses
Athletic Director $7,000.00
Athletic Secretary $14,459.00
PT Benefits $1,641.00

 Travel Out of District $1,250.00
 Supplies (Uniform, equipment) $3,500.00
 Publications & Dues $4,500.00

Conferences $1,000.00
  
Total Expenses $33,350.00
 
Net Gain or (Loss) ($2,998.00)

Athletic Expansion
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East Central College

Estimated Statement of Activities (Pro Forma)
Baseball Field Updgrades

Expenses
Fence $25,000
Backstop $8,000
Painting $3,000
Irrigation $12,000
Scoreboard $17,000
Regrading of Field $12,000
Hydoseeding $2,000

Total Expenses $79,000.00

Athletic Expansion
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East Central College 
1964 Prairie Dell Road, Union, Missouri 63084 
(636) 584-6501

FAX (636) 583-6602

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
October 30, 2019 

AGENDA ITEM 5:   FREE DUAL CREDIT FOR HIGH SCHOOL STUDENTS
QUALIFIED FOR FREE/REDUCED LUNCH PROGRAM 

Vice President Heath Martin will provide information on an initiative undertaken by other 
Missouri community colleges to increase dual credit enrollment by providing free dual credit 
courses for students who qualify for the state’s free/reduced lunch program. 
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October 24, 2019 

 

TO:  Board of Trustees 

FROM:  Jon Bauer, President 

RE:  Free Dual Credit for High School Students Qualified for Free/Reduced Lunch Program 

 

Over the past few months, we have seen a trend developing regarding dual credit for needy high 
school students. A growing practice is for colleges to provide free dual credit for those students 
who qualify for the federal Free and Reduced Lunch Program. 

At the retreat, Vice President Heath Martin and Director of Early College Megen Strubberg will 
present information about how this initiative could impact students in our area. 

There are at least three considerations when thinking about this issue: 

1. Are students being excluded from the opportunities afforded by dual credit instruction 
because of its associated cost? What is consistent with our strategic plan when it comes to 
serving these students? 

2. Is it feasible for East Central College to follow this trend, particularly on the basis of 
cost? 

3. What is our risk of losing dual credit enrollment if we do not offer a similar program and 
other providers do? 

Missouri State University has announced plans to offer this program at selected areas around the 
state. St. Louis Community College and State Fair Community College have announced plans to 
begin doing the same, and several other community colleges are examining the feasibility of 
doing so. As we consider such a program, it is important for the board to (a) be informed about 
this trend in Missouri, and (b) provide strategic input as we formulate a recommendation. 

No action is requested at the retreat, but the discussion will be invaluable as we consider our dual 
credit program. 
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East Central College 
1964 Prairie Dell Road, Union, Missouri 63084 
(636) 583-5195, Ext. 6502

FAX (636) 583-6601

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
October 30, 2019 

AGENDA ITEM 6: CHRONICLE OF HIGHER EDUCATION EMPLOYEE
SATISFACTION SURVEY 

Information will be shared regarding results of the 2019 employee satisfaction survey along 
with actions taken to address the challenges identified by the survey over the last two years. 



2019 2018
2019 Honor Roll

< 3,000
2019 Carnegie

Assoc

Job Satisfaction/Support  67% 58% 90% 79%

Teaching Environment  44% 28% 84% 68%

Professional Development  58% 48% 87% 76%

Compensation, Benefits & Work/Life Balance  57% 53% 84% 71%

Facilities  65% 64% 88% 77%

Policies, Resources & Efficiency  42% 37% 81% 67%

Shared Governance  55% 16% 84% 66%

Pride  60% 50% 93% 82%

Senior Leadership  36% 14% 84% 66%

Faculty, Administration & Staff Relations  39% 15% 84% 66%

Communication  46% 31% 79% 63% 

Collaboration  45% 39% 83% 69%

Fairness  49% 36% 82% 66%

Respect & Appreciation  47% 41% 85% 68%

Survey Average 49% 36% 85% 70%

East Central College
2019 Great Colleges to Work For Survey
Topline Survey Results - Extracted Data Set

Response Rate

51.1% Response Rate

188 Surveys Sent

96 Total Respondents

Poor Warrants Attention Fair to Mediocre Good Very Good to Excellent

0% - 44% 45% - 54% 55% - 64% 65% - 74% 75% - 100%

*Results in the first two columns of the table reflect your institution's average percent positive for each survey dimension, that is, the percentage of your faculty and staff that responded
"Strongly Agree" or "Agree" to the statements comprising each dimension. 

ModernThink LLC | 2 Mill Road, Suite 102 | Wilmington, DE 19806 | 888.684.4658 
© 2019 ModernThink LLC. All rights reserved. 
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East Central College 
1964 Prairie Dell Road, Union, Missouri 63084 
(636) 584-6501

FAX (636) 583-6602

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
October 30, 2019 

AGENDA ITEM 7:   EXECUTIVE SESSION – REVISED STATUTES OF MISSOURI
2004, SECTION 610.021 (2) REAL ESTATE 

Recommendation: To enter into executive session per RSMo 2004, Section 610.021 (2) 
Real Estate 
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East Central College 
1964 Prairie Dell Road, Union, Missouri 63084 
(636) 583-5195, Ext. 2201

FAX (636) 583-6602

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
October 30, 2019 

AGENDA ITEM 8:  ADJOURNMENT 

Recommendation:   To adjourn the October 30, 2019 Board of Trustees retreat. 
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