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BOARD PoLICY
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COURSE COMPLETION REPORT
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13.
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A. Appointments
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15.
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B. ECC-NEA

C. Professional Staff Association
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PRESIDENT’S REPORT

17.

ADJOURNMENT
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Majority

'RSMo Section 178.830 states, in part: “...A majority of the Board constitutes a quorum for the transaction of business,
but no contract shall be let, teacher employed or dismissed, or bill approved unless a majority of the whole Board votes
therefor.”
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
March 7, 2022

AGENDA ITEM 1: CALL TO ORDER

The regular meeting of the Board of Trustees will be called to order by Board President
Ann Hartley.

3/7/2022 Section 1, Page 1
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 584-6501
FAX (636) 583-6602



EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
March 7, 2022

AGENDA ITEM 2: PuBLIC COMMENT

The Board will hear comments from members of the public in attendance at the meeting who
wish to speak.
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
March 7, 2022

AGENDA ITEM 3: APPROVAL OF AGENDA

Recommendation: To approve the agenda for the March 7, 2022, Board of Trustees
meeting.
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Agenda Item 3: Approval of Agenda

Consent Agenda ltems for March 7, 2022:

Approval of Minutes
Personnel

Matters to be brought before the Board of Trustees at such meeting of which the
President has been notified in accordance with the bylaws and upon which consideration
and action may be taken by the Board are included in the agenda for the meeting. Any
matters not on the agenda of a regular meeting may be considered unless objected to by
any Board member present.

Such items of a routine nature placed on the agenda will be marked with an asterisk (*)
located immediately before the item on the agenda. When Item 3, Consent Agenda, is
reached at a meeting, the President of the Board will read all items so marked, and all
items not requested to be removed shall, upon a single motion of any Board member,
seconded by any other Board member, and unanimously adopted, be deemed to have
been duly adopted with the same validity as if each action were separately moved,
seconded, and duly adopted.
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
March 7, 2022

AGENDA ITEM 4: *APPROVAL OF MINUTES

Recommendation: To approve the minutes of the February 7, 2022, regular meeting of
the Board of Trustees.

Attachment
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
Monday, February 7, 2022

CALL To ORDER: The regular meeting of the Board of Trustees was called to order at 5:30 p.m. by
Board President Ann Hartley. Other Board members present were Joseph Stroetker, Cookie Hays,
Eric Park, and Audrey Freitag. Prudence Johnson was absent. Also present for all or portions of the
meeting were President of the College Jon Bauer; Administrators — Vice President of Academic
Affairs Robyn Walter, Vice President of External Relations Joel Doepker, Vice President of Finance
and Administration DeAnna Cassat, and Vice President of Student Development Sarah Leassner;
Faculty — Assistant Professor of English Greg Stotler, Instructor of Accounting Tanner French,
Faculty Association President Reginald Brigham, and NEA Secretary Cori Derifield; Other Staff —
Dean of Health Science Nancy Mitchell, Executive Director of Institutional Effectiveness Michelle
Smith, Foundation Executive Director Bridgette Kelch, Director of Human Resources Wendy
Hartmann, Director of the Rolla Campus Christina Ayres, Director of Information Technology Doug
Houston, Communications & Marketing Director Gregg Jones, Coordinator of Campus Life &
Leadership Carson Mowery, Executive Assistant to the President Bonnie Gardner, Professional Staff
Association Vice President Becki Heimann, and Classified Staff Association Vice President Amanda
Studdard; Students — Student Government Association President Brooklyn Hyatt.

Guests included Brad Dunagan and Terry Todd of Cochran Engineering, Reid Glenn of the
Missourian, and Lloyd Klinedinst.

The meeting was held via Zoom due to the current COVID-19 pandemic and social distancing
recommendations. The Zoom link was included on the published agenda.

PuBLIC COMMENT: There were no public comments.

APPROVAL OF AGENDA: Each item on the consent agenda shall be deemed to have been duly
approved with the same validity as if each action were separately moved, seconded, and adopted.

Motion: To approve the agenda for the February 7, 2022, meeting of the Board of Trustees.
Motion by Eric Park; Seconded by Audrey Freitag; Carried Unanimously

*APPROVAL OF MINUTES: The Board approved the minutes of the December 6, 2021, regular
meeting of the Board of Trustees.

TREASURER’S REPORT AND FINANCIAL REPORT: Vice President DeAnna Cassat presented the
financial statements. She reminded the Board that the decrease in cash is a result of funds transferred
into a CD on December 2; those funds are now reflected in the investments. In response to a comment
by Dr. Park, Vice President Cassat clarified that while the ECC Foundation financials are included in
the annual audit, they are not included in the reports presented monthly to the Board.

Motion: To approve the treasurer’s report, the financial report, and the payment of bills
subject to the annual audit.

Motion by Eric Park; Seconded by Cookie Hays; Carried Unanimously

PEDESTRIAN BRIDGE UPDATE: Brad Dunagan from Cochran Engineering provided an update on the
design of the pedestrian bridge between the Shook Student Center and Buescher Hall. A parking and
equipment storage area for the contractor will be established on the east side of the construction site
with access from the college drive. This area will include erosion control measures and will be
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February 7, 2022, Board Minutes

restored and re-seeded after the project is completed. The bridge roof canopy will extend beyond the
concrete sides to under the current roof overhang and within a few inches of the existing glass wall
of Buescher Hall as well as under the overhang over the door of Shook Student Center. This will
protect pedestrians during rain/snow events. The concrete sides will be 3.5 feet high and will not
have a separate rail on top as the current structure does. The columns and footings will be replaced,
but the existing foundation walls at the Buescher Hall end will be preserved. The lighting plan is still
being developed, and it is hoped the final plans will be fully developed by the end of February.
Construction is anticipated to begin mid-May and finish by the end of December or early January.
Dr. Bauer noted that funding for this project will be from state capital improvement funds for
maintenance and repair.

REDISTRICTING: Dr. Bauer reminded the Board that state statute required the formation of a
committee to recommend adjustments to subdistricts as required to have a substantially equal
population in each subdistrict following the publication of census data. Guidance from the
Department of Higher Education suggested that a range of 30% to 36% for each subdistrict is
acceptable. The total district population is now 95,080. Population in the current subdistrict 2 has
increased at a faster rate than the other two subdistricts so options were reviewed to balance the
subdistricts. Three options were presented to the committee, and the committee elected to recommend
option three which keeps school districts intact and makes the subdistricts compact and contiguous.

Motion: To adopt the attached redistricting plan as proposed by the Redistricting
Committee.

Motion by Eric Park; Seconded by Audrey Freitag; Carried Unanimously

APPROVAL OF BIDs: Dr. Bauer noted that bids were received for athletic locker rooms but those are
still under advisement. Vice President Cassat stated that a construction project is underway to
establish the Falcon Career Center and the project is at a point where furniture needs to be purchased.
There were proposals from two vendors who are part of the state competitive bid contract. Funding
for the furniture and the construction project is from the GEER Excels Grant.

Motion: To approve the purchase of furniture for the Falcon Career Center (HH270) from
Modern Business Interiors at a total cost not to exceed $89,440.84 to be funded
with GEER Excels Grant funds.

Motion by Joseph Stroetker; Seconded by Cookie Hays; Carried Unanimously

TulTiOoN & FEES: Dr. Bauer explained that tuition rates and general fees are normally established
in February to have them in place when registration begins for the new academic year. For the past
several years, a subcommittee of the Budget Advisory Committee has developed the recommended
rates. Vice President Cassat chaired the committee and explained that a $5 per credit hour increase
for tuition tiers 1 and 2 is recommended with tier 3 and dual credit tuition remaining the same.
Although enrollment is forecast to increase next year, there is data that shows a decline in the high
school population. The committee recommends gradual increases over time rather than a large
increase in a single year in the future. This represents about a 4.5% increase in tuition which is below
the current inflation rate. Tuition will also remain below the maximum threshold for Pell Grants and
A+ Scholarships. Small increases in the student activities fee, facilities fee, and security fee are also
recommended. Dr. Park observed that the Board has always sought to maintain an affordable tuition
rate and this proposal is reasonable as decreases in the student body are anticipated while operating
costs continue to increase. Dr. Bauer reminded the Board that 80-90% of ECC students receive
financial assistance in some form. The neediest students will qualify for a full Pell Grant of just
under $6,500 while a student taking 15 credit hours would have tuition/general fees costs of $4,300.

March 7, 2022 Section 4, Page 3
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Motion: To approve tuition rates and general fees for the 2022-2023 academic year as

follows:

Tuition

In-District Tier One $115 per credit hour
In-District Tier Two $139 per credit hour
In-District Tier Three $200 per credit hour
Out-of-District Tier One $161 per credit hour
Out-of-District Tier Two $195 per credit hour
Out-of-District Tier Three $300 per credit hour
Out-of-State Tier One $235 per credit hour
Out-of-State Tier Two $286 per credit hour
International Tier One $241 per credit hour
International Tier Two $306 per credit hour
Dual Credit/Dual Enrollment ~ $58 per credit hour

General Fees
Student Activities
Support Services

$9.00 per credit hour
$1.00 per credit hour

Technology $3.00 per credit hour
Facilities $8.00 per credit hour
Security $9.00 per credit hour

Motion by Eric Park; Seconded by Audrey Freitag; Carried Unanimously

CouRrsE FEEs: Dr. Bauer noted that the proposed fees are specific to certain courses. Vice President
Walter, the instructional team, and the business office staff review course fees annually and adjust as
necessary to cover the costs of each course. Vice President Walter noted that the fees are reviewed
by Academic Council. Many of the fees remained the same and some were reduced. The increase in
fees for all classes is $712 (roughly 2.5% if the new LPN and Surgical Technology programs are not
included).

Motion: To approve course fees for 2022-2023 as outlined in the attached memorandum.
Motion by Audrey Freitag; Seconded by Cookie Hays; Carried Unanimously

LAw ENFORCEMENT ACADEMY: Dr. Bauer informed the Board that staff have been in discussions
with law enforcement officials from Phelps County for several months. They approached the college
with the need for training in their area. The development of this program is consistent with the
strategic plan and responsive to the community served by ECC. Christina Ayres provided additional
information on the discussions noting that Rolla is an ideal geographic location because the nearest
training center is 60 or miles away.

The program would be a one-year certificate offered in the evening and on weekends with an annual
cohort starting in January and graduating in December. Participants would have the option to
complete the AAS degree and graduates would be eligible for a Class A (peace officer) license.
Phelps County Sheriff’s Department would provide training space for tactical training and fieldwork,
firearms for use in the program, a shooting range, vehicles, and vehicle training space for low-speed
driver training. The department is also purchasing a simulator for high-speed driving. Phelps County
Sheriff’s Department staff would assist with instructor recruitment and incentivize their employees
to enroll, serve on the program advisory committee, and participate in applicant selection. ECC would
provide lecture space at Rolla North, serve as the program certificate/degree grantor, seek the POST
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license approval and program accreditation, serve as fiscal agent, provide access to financial aid for
students, provide student services and counseling services, and manage the advisory committee.

If approved, the application will be submitted to the POST Commission in March for review in April
to provide preliminary approval. That will trigger a site visit to review the facilities over the summer.
The POST Commission hearing regarding program approval will occur in October. The first cohort
would begin classes in January 2023. The program would be structured to be self-supported. Dr.
Bauer noted that this program would present an opportunity to work with other entities in the future.

Motion: To authorize college administration to pursue the development of a basic law
enforcement training center in Rolla, MO in partnership with the Phelps County
Sheriff’s Department subject to appropriate regulatory and accrediting bodies, and
contingent upon approval of the Missouri Department of Public Safety’s Peace
Officer Standards and Training (POST) Commission Board.

Motion by Cookie Hays; Seconded by Audrey Freitag; Carried Unanimously

BUDGET DEVELOPMENT UPDATE: The budget will be presented at the June Board meeting. The
requests for budget managers have been submitted and are being reviewed by the administrative team.
That review will be completed in March. The first session of training for the bargaining teams was
just completed, and the bargaining process will begin soon.

Tuition and fees are a significant part of local revenue; enrollment projections will continue to be
refined. An inflation factor of upwards of 7% will allow the college to capture a significant part of
the gains in property value in the tax levy.

The governor’s budget was introduced with a recommended core funding increase and funds for
capital improvements. ECC should receive $66,000 in additional state aid but that is not a significant
percentage gain. Over time, rapidly growing institutions receive less on a per-student basis than
others. The 12 community colleges have implemented a formula to bring into balance the state
funding per FTE. Those on the higher end of the FTE funding will not receive as much as those on
the lower end.

The proposed investment in capital improvements from the state would provide $6.5 million for a
facility in Rolla. Local match is required for these funds and grant opportunities are being actively
pursued to provide matching dollars. If the capital money is approved later this spring, funds would
need to be allocated by the end of 2024 and spent by the end of 2026. Local American Rescue Plan
Act (ARPA) funds can be pursued along with public/private grants. The current lease payments for
Rolla can also be converted into loan payments. This is being viewed as a cost-neutral project that
will bring all programs under one roof with adequate space. General obligation bonds cannot be used
for facilities outside the taxing district, and this is the first time in many years that funds have been
proposed at the state level.

Dr. Bauer indicated he is hopeful that core funding will continue to increase over the next couple of
years as the revenue situation in the state is strong and there appears to be a commitment for increased
investments in higher education over time. He reminded the Board that the top priority for the
institution is improving compensation to allow for retention and recruitment of employees.

BoARD PoLIcy: Monuments & Memorials — There were no changes to the policy as presented in
December. Dr. Bauer reminded the Board that the college was presented with a request to consider
a memorial on the campus. Discussion with the Board and general counsel led to the development of
a policy to provide parameters for considering such requests. It was noted that there is a specific area
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of law that deals with government speech when it comes to monuments and memorials; accepting
one memorial does not obligate the college to accept all monuments/memorials. The college has
editorial control if there is any formal information published about a memorial on campus. However,
there is no way to control social media comments from the public.

Motion: Toadopt Board Policy 4.50 Monuments and Memorials and associated procedures
as attached.

Motion by Cookie Hays; Seconded by Audrey Freitag; Carried Unanimously

Leave & Accommodation for Victims of Domestic Violence & Sexual Assault — Dr. Bauer noted that
state law requires leave to be provided but it does not have to be paid. As this policy moved through
the governance process, a question arose about whether the college would provide paid leave in these
situations. He felt this was the appropriate thing to do. Dr. Bauer recommended waiving the first
reading and adopting the policy immediately to ensure employees would be covered should such a
situation arise and to comply with the law. The policy was written by legal counsel and recommended
by the Shared Governance Council. In response to a question from the Board, Dr. Bauer stated that
the two weeks of paid leave is over the course of a year, not the employee’s entire tenure.

Motion: To waive the first reading and adopt Board Policy 5.51 Leave and
Accommodations for Victims of Domestic Violence and Sexual Assault and
associated procedures as attached.

Motion by Audrey Freitag; Seconded by Cookie Hays; Carried Unanimously

Board Code of Ethics — Ms. Hartley stated that codes of ethics are an accepted standard now, and this
policy was not developed in response to any issue that has ever come up with the Board. Dr. Bauer
indicated this is a best practice and provides a code of expectations for trustees to follow that would
be beneficial to both seasoned and new trustees. The policy outlines the Board’s expectations for
itself. The trustees expressed the opinion that such a policy would be beneficial. They were directed
to share any suggestions or comments with Dr. Bauer and Ms. Hartley.

Communicable Diseases — Dr. Bauer noted the policy/procedure changes are recommended by the
Shared Governance Council. This policy has been in place for many years but was written with the
assumption of dealing with an individual or isolated case, not a pandemic. The revisions clarify that
in case of an epidemic or pandemic ECC would not necessarily use those individual guidelines for
each case but rather would make decisions on how to operate with broad guidelines. Broad decisions
could be made that affect all students, but processes will remain in place for an individual case of a
communicable disease. There is a parallel policy in the employee section of Board policy.

*PERSONNEL: The Board approved the appointments of Jenna Dulworth as Financial Aid Advisor
for Scholarships and A+ effective December 13, 2021, with an annual salary of $35,568; Abigail
Bishop as Wellness Navigator for the Falcon Career Center effective January 4, 2022, with an annual
salary of $41,760; and Sarah Haines as Occupational Navigator for the Falcon Career Center effective
January 4, 2022, with an annual salary of $39,101.92.

The Board accepted the retirement request of Susan Henderson, Assistant Professor of English,
effective January 14, 2022, and the resignation of Susan Miller Warden, Foundation Event and
Program Coordinator, effective March 11, 2022.

The Board also approved changes to the roster of adjunct faculty for the 2022 spring semester as
listed on the attached memorandum.
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BOARD PRESIDENT’S REPORT: Board President Ann Hartley extended congratulations to Bobby
Bland, Bethany Herron, and Erin Anglin who were recently recognized as recipients of the NISOD
Excellence Award.

REPORTS:

A. FACULTY ASSOCIATION REPORT: Faculty Association President Reg Brigham had to leave the
meeting so there was no report.

B. ECC-NEA: ECC-NEA Secretary Cori Derifield reported the association is designing t-shirts for
members, revising the current bylaws, and working on bargaining statements.

C. PROFESSIONAL STAFF ASSOCIATION REPORT: Professional Staff Association Vice President
Becki Heimann stated the Association had no update.

D. CLASSIFIED STAFF ASSOCIATION REPORT: Classified Staff Association Vice President Amanda
Studdard reported that she has replaced Jenna Dulworth who is now a member of the professional
staff. The current Denim Day charity is Franklin County CASA and $135 has been raised at this
point. The coat drive provided 64 coats to the Franklin County Resource Center in December.

E. STUDENT GOVERNMENT ASSOCIATION REPORT: SGA President Brooklyn Hyatt reported that
SGA hosted a table at the Student Involvement Fair and will be holding their first meeting of the
semester on February 8.

PRESIDENT’S REPORT: Dr. Bauer reported that enrollment is up 4.2% in credit hours. Most
community colleges across the nation are experiencing declines right now. This increase is the result
of very diligent, intentional work by staff.

There has been no change in COVID protocols for spring; masks are still required indoors at all
campus facilities. Data will be reviewed in the next 30 days and adjustments will be made
accordingly.

Preparations are underway for the April accreditation visit. Development of the assurance argument
is in the final stages, and it will be submitted to the Higher Learning Commission early next month.
A five-member site visit team has been assigned and has been reviewed for any conflicts of interest.

Dr. Bauer reviewed federal policy initiatives for the year which include an increase in the maximum
Pell Grant award to account for rising costs and inclusion of short-term training programs as eligible
programs. There are proposals for a new workforce training program in the Department of Education
or Department of Labor and to make the Pell Grant tax-free.

Spring semester is underway and spring sports will soon begin, weather permitting. The first baseball
game is scheduled for February 22.

ADJOURNMENT:

Motion: To adjourn the February 7, 2022, public meeting of the Board of Trustees at
8 p.m.

Motion by Audrey Freitag; Seconded by Cookie Hays; Carried Unanimously

President, Board of Trustees Secretary, Board of Trustees
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EAST CENTRAL COLLEGE
BOARD OF TRUSTEES MEETING
March 7, 2022

AGENDA ITEM5: TREASURER’S REPORT AND FINANCIAL REPORT

Recommendation: To approve the treasurer's report, the financial report, and the payment of
bills subject to the annual audit.

Attachments
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East Central College
Statement of Net Assets for all Funds
As of December 31, 2021 and December 31, 2020

ASSETS 12/31/21 12/31/20
Current
Cash 5,515,138 6,249,931
Investments 1,604,535 801,329
Receivables, net
Student 2,809,051 2,728,990
Federal & State agencies 1,890,207 1,193,245
Other 80,147 3,308
Inventories 187,842 156,006
Prepaid expenses 403,366 58,702
Total Current Assets 12,490,286 11,191,511
Non-Current Assets
Other Assets - 233,037
Capital Assets (net) 39,638,683 40,610,843
Total Non-Current Assets 39,638,683 40,843,880
Total Assets 52,128,969 52,035,391
DEFERRED OUTFLOW OF RESOURCES
Deferred pension outflows 5,848,833 5,391,728
Deferred OPBE outflows 320,504 -
6,169,337 5,391,728
Total Assets and Deferred
Outflow of Resources 58,298,306 57,427,119
LIABILITIES
Current Liabilities
Accounts Payable 1,887 1,616
Accrued Wages & Benefits 384,503 404,449
Unearned Revenue 98,533 58,832
Due to Agency Groups 0 447
Accrued Interest - 288,647
Total Current Liabilities 484,923 753,991
Non-Current Liabilities
USDA Loan 491,667 591,667
Bonds Payable 8,080,000 9,355,000
Premium on Sale of Bonds 439,376 541,773
Net Pension Liability 16,890,031 14,113,215
Compensated Absences 781,193 704,381
Post Employment Benefit Plan Payable 1,530,198 1,159,868
Johnson Control Performance Contract 1,022,470 1,086,194
United Bank of Union 1,720,000 1,825,000
Total Non-Current Liabilities 30,954,935 29,377,098
Total Liabilities 31,439,858 30,131,089
DEFERRED INFLOW OF RESOURCES
Deferred pension inflows 2,223,993 3,723,756
Deferred OPBE Inflows 258,274 -
2,482,267 3,723,756
NET ASSETS
Investment in Capital Assets, net 36,470,098 36,187,535
Restricted for Debt Service -44,894 -333,541
Board Restricted 1,760,000 1,760,000
Unrestricted:
General Fund 6,919,929 7,075,575
All other Funds -20,728,952 -21,117,295
Total Net Assets 24,376,181 23,572,274
Total Liabilities, Deferred Inflow
of Resources and Net Assets 58,298,306 57,427,119
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East Central College
Statement of Activities
General Fund

As of December 31, 2021 and December 31, 2020

For the Fiscal Year Ending For the Fiscal Year Ended
June 30, 2022 June 30, 2021

Current FY Dec 31, 2021 Current FY Prior FY Dec 31, 2020 Prior FY Prior Year
Budget Month end Year-To-Date Budget Month end Year-To-Date FYE
Revenues:
Local Revenue 7,511,756 1,206,445 1,350,632 6,977,522 1,670,265 1,805,877 7,139,627
State Revenue 5,236,024 435,966 2,615,796 4,382,100 405,904 2,326,764 5,088,178
Federal Revenue - - - - -
Tuition and Fees 6,334,616 345,098 6,277,897 5,888,328 425,617 5,705,309 6,479,131
Interest Income 75,000 2,245 24,667 50,000 6,766 31,289 63,416
Gifts and Grants 100,000 29,646 36,361 50,000 30,359 102,273 127,126
Miscellaneous Revenue 556,478 7,408 18,737 50,000 2,041 18,638 41,042
Transfers-Interfund & Indire - - - 581,692 1,156,370
Transfer Federal Programs - (1,036) (3,351) - 217,791 - 7,910
Total Revenues 19,813,874 2,025,772 10,320,739 17,397,950 2,758,743 10,571,842 20,102,800
Expenses:
Salaries 11,623,301 1,336,466 5,470,103 9,804,182 1,358,595 5,031,628 10,126,512
Benefits 4,106,848 388,491 1,873,639 3,362,560 354,672 1,666,735 4,653,398
Contractual Services 960,752 16,332 688,592 930,000 16,072 687,432 891,024
Current Expenses 744,089 38,969 304,175 800,000 -66,212 655,532 968,595
Travel 202,487 4,151 84,558 175,000 7,162 36,455 71,438
Property & Casualty Insuran: 210,658 99,789 208,706 202,000 - 106,494 206,974
Vehicle Expense 14,200 202 3,300 15,000 - 1,348 4,005
Utilities 543,950 32,208 297,986 628,507 33,567 232,299 484,148
Tele/Communications 230,665 14,689 80,754 225,855 6,270 113,745 200,183
Miscellaneous 378,843 15,926 114,284 400,000 14,940 103,059 285,147
Foundation Paid Expense 100 2,681 12,634 2,000 284 9,929 16,707
Clearing Account - - 0 1,000 (1,403) (1,323)
Scholarship Expense 257,761 1,155 91,378 75,000 258 59,387 126,515
Faculty Development 25,000 - 5,670 10,000 - 1,102 -27,650
Instit. Match for Grants 163,000 - 0 75,000 - 35,853 35,853
Commitment to ABE 40,000 - 0 20,000 - - -
Instit. Commit.to Fine Arts - - 0 6,175 - - 6,175
Instit. Commit.to Word & M - - 0 3,040 - - -
Capital 32,200 - 12,413 50,000 -18,194 177,402 191,840
Interfund Transfers - - 0 18,400 - - -
Debt Princ & Interest 280,020 8,333 129,727 300,000 8,334 126,134 268,437
Total Expenses 19,813,874 1,959,392 9,377,919 17,103,719 1,714,345 9,043,211 18,509,301
Revenue over Expenses 0 66,379 942,820 294,231 1,044,398 1,528,631 1,593,499
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February 7, 2022

East Central College

Statement of Revenue, Expenses & Changes in Net Assets

(All Funds)

As of December 31, 2021 and December 31, 2020

Operating Revenues:
Student Tuition & Fees
Federal Grants & Contracts
State Grants & Contracts
Auxiliary Services Revenue
Other Operating Revenue

Total Operating Revenue

Operating Expenses:
Salaries
Benefits
Purchased Services
Supplies & Current Expenses
Travel
Insurance
Utilities
Other
Depreciation
Financial Aid & Scholarship
Foundation Paid Expense

Total Operating Expenses

Operating (Loss)/Gain

Non-Operating Revenues (Expenses):
State Appropriations
Tax Revenue
Interest Income
Gain/Loss on asset disposal
Principal & Interest on Debt

Total Non-Operating Revenue (Expe

Increase in Net Assets

For the Fiscal Year Ending
December 31, 2021

FY 2022

Dec 31, 2021 Year-To-Date
404,689 7,366,900
715,523 6,989,648
105,661 178,184

87,012 718,851
138,603 359,425
1,451,488 15,613,008
1,485,587 6,134,069
423,449 2,055,306
88,438 1,251,990
221,209 1,586,297
5,750 85,991
99,789 226,118
67,783 514,600
8,379 56,030
178,857 1,061,893
12,671 4,495,157
2,683 13,850
2,594,595 17,481,301
-1,143,107 -1,868,293
435,966 2,615,796
1,489,438 1,668,207
2,659 29,069

- 12,617

-2,335 -73,130
1,925,728 4,252,559
782,621 2,384,266

For the Fiscal Year Ended
December 31, 2021

FY 2021

Dec 31, 2020 Year-To-Date
497,813 6,741,611
549,174 4,045,377

53,394 260,976
65,416 638,389
37,402 187,272
1,203,199 11,873,625
1,566,964 5,628,509
396,196 1,827,383
84,653 1,027,183
188,633 1,638,731
9,582 31,024

- 124,997

53,233 389,990
5,951 43,673
168,594 1,026,526
95,365 3,287,492
284 13,125
2,569,455 15,038,633
-1,366,256 -3,165,008
405,904 2,326,764
2,062,055 2,229,477
7,414 37,221
-291,126 -280,392
2,184,247 4,313,070
817,991 1,148,062
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CD Number

United Bank of Union

1024019649

1024019487
1024019999

2021

Total Cash Accounts

Certificates of Deposit

2020 (December)

Total Cash Accounts
Certificates of Deposit

February 7, 2022

Date

6/15/2021
5/15/2021
12/2/2021

East Central College

Investments

Maturity

6/15/2022
5/15/2022
12/2/2022

5,515,138.00

1,603,306.82

As of December 31, 2021

Term

12 Months

12 Months
12 Months

Rate

0.60%

0.60%
0.60%

Total

402,883.44

400,423.38
800,000.00

7,118,444.82

6,249,931.00

797,311.48

7,047,242.48

ECC Total Investments

s
S
s
$

1,603,306.82
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East Central College
Pledged Securities
As of December 31, 2021

United Bank of Union

MATURITY
SECURITY DESCRIPTION DATE CUSIP NO. PAR AMOUNT
FDIC Insurance S 250,000.00
TOTAL S 250,000.00
Phelps County Bank
MATURITY
SECURITY DESCRIPT