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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING AGENDA 

Monday, November 7, 2022 
5:30 p.m.      

BH238 or https://zoom.us/j/99640229406 
 

 

  Action1 Discussion Information 
1.  CALL TO ORDER     

2.  RECOGNITION OF GUESTS   X 
3.  PUBLIC COMMENT   X 
4.  APPROVAL OF AGENDA 

(Consent Agenda:  Agenda items of a routine nature will be marked with an asterisk 
[*] located immediately before the item.  Unless a Board member requests an item be 
removed for discussion, the agenda will be approved upon a motion and a second of 
the Board and unanimously adopted and shall have the same validity as if each action 
were separately moved, seconded, and adopted.  Any item removed upon request of a 
Board member will be taken up in its regular place on the agenda.) 

4 Votes   

5.  *APPROVAL OF MINUTES 4 Votes   

6.  PSRS/PEERS UPDATE 
  X 

7.  TREASURER’S REPORT AND FINANCIAL REPORT 
Simple 
Majority   

8.  FOOD SERVICE CONTRACT 4 Votes   

9.  BOARD POLICY 
*A.  POLICY 5.35 NURSING MOTHER ACCOMMODATIONS 

REVISION 
  B.  CHAPTER 4 POLICY AND PROCEDURES REVISIONS 

 
4 Votes 

  

 

X 

10.  COURSE SUCCESS RATES   X 

11.  PROGRAM ACCREDITATION   X 

12.  *PERSONNEL 
A.  Appointment 

4 Votes   

13.  BOARD PRESIDENT’S REPORT   X 

14.  REPORTS 
A.  Faculty Association 
B.  ECC-NEA 
C.  Professional Staff Association 
D.  Classified Staff Association 
E.  Student Government Association 

  X 

15.  PRESIDENT’S REPORT    X 

16.  ADJOURNMENT  
Simple 
Majority   

 

1RSMo Section 178.830 states, in part:  “…A majority of the Board constitutes a quorum for the transaction of business, 
but no contract shall be let, teacher employed or dismissed, or bill approved unless a majority of the whole Board votes 
therefor.” 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 1: CALL TO ORDER 
 
The regular meeting of the Board of Trustees will be called to order by Board President  
Ann Hartley. 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 2: RECOGNITION OF GUESTS 
 
Guests will be recognized by Mr. Gregg Jones. 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 3: PUBLIC COMMENT 
 
The Board will hear comments from members of the public in attendance at the meeting who 
wish to speak. 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 4: APPROVAL OF AGENDA 
 

     Recommendation:  To approve the agenda for the November 7, 2022, Board of Trustees 
meeting. 
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Agenda Item 4:  Approval of Agenda 
 
 
Consent Agenda Items for November 7, 2022: 
 
Approval of Minutes 
Board Policy 5.35 Revision 
Personnel 
 
Matters to be brought before the Board of Trustees at such meeting of which the 
President has been notified in accordance with the bylaws and upon which consideration 
and action may be taken by the Board are included in the agenda for the meeting.  Any 
matters not on the agenda of a regular meeting may be considered unless objected to by 
any Board member present. 
 
Such items of a routine nature placed on the agenda will be marked with an asterisk (*) 
located immediately before the item on the agenda.  When Item 3, Consent Agenda, is 
reached at a meeting, the President of the Board will read all items so marked, and all 
items not requested to be removed shall, upon a single motion of any Board member, 
seconded by any other Board member, and unanimously adopted, be deemed to have 
been duly adopted with the same validity as if each action were separately moved, 
seconded, and duly adopted. 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 5:  *APPROVAL OF MINUTES 
 
 Recommendation:   To approve the minutes of the October 10, 2022, regular meeting of 

the Board of Trustees. 
 
 
 
 
 
 
Attachment 
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI 
BOARD OF TRUSTEES MEETING 

Monday, October 10, 2022 
 

 

CALL TO ORDER:  The regular meeting of the Board of Trustees was called to order after a tour of 
the Falcon Career Center and an update on the pedestrian bridge construction at 6:05 p.m. by Board 
President Ann Hartley.  Other Board members present for all or parts of the meeting were Joseph 
Stroetker, Eric Park, Cookie Hays, Prudence Johnson, and Audrey Freitag.  Also present were 
President of the College Jon Bauer; Administrators – Vice President of External Relations Joel 
Doepker, Vice President of Finance and Administration DeAnna Cassat, and Vice President of 
Student Development Sarah Leassner; Faculty – NEA Vice President Parvadha Govindaswmy and 
Faculty Association President Reg Brigham; Other Staff – Executive Director of Institutional 
Effectiveness Michelle Smith, Foundation Executive Director Bridgette Kelch, Director of Human 
Resources Carrie Myers, Director of Institutional Research Bethany Lohden, Director of 
Communications & Marketing Gregg Jones, Director of Online Learning & Educational Technology 
Chad Baldwin, Executive Assistant to the President Bonnie Gardner, Professional Staff Association 
President Carson Mowery, and Classified Staff Association President Jessica Horn; Students – 
Student Government Association President Brooklyn Hyatt.   
 
RECOGNITION OF GUESTS:  Gregg Jones introduced Reid Glenn of the Missourian. 
 
PUBLIC COMMENT: There were no public comments. 
 
APPROVAL OF AGENDA: Each item on the consent agenda shall be deemed to have been duly 
approved with the same validity as if each action were separately moved, seconded, and adopted.   

 

Motion:  To approve the agenda for the October 10, 2022, meeting of the Board of Trustees. 
 

 Motion by Joseph Stroetker; Seconded by Eric Park; Carried Unanimously  
 
*APPROVAL OF MINUTES: The Board approved the minutes of the August 29, 2022, ad valorem tax 
hearing and regular meeting of the Board of Trustees.  
 
TREASURER’S REPORT AND FINANCIAL REPORT:  Vice President DeAnna Cassat presented the 
financial statements as of August 31, 2022.  She noted that cash and investments have increased over 
the prior year.  Federal grants and contracts have decreased significantly from last year due to the end 
of federal COVID money allocations. 
 

Motion:  To approve the treasurer’s report, the financial report, and the payment of bills 
subject to the annual audit. 

  

 Motion by Eric Park; Seconded by Audrey Freitag; Carried Unanimously 
 

CENSUS ENROLLMENT/RETENTION DATA:  Vice President Sarah Leassner provided an update on 
enrollment numbers.  Headcount for fall is up 1.3% and credit hours are up 3% over last year.  Full-
time students are down 1.5% and part-time students are up 3.8%.  Credit hours are up 0.6% for full-
time students and 8% for part-time students.  First-time students are down 12.2%, transfer students 
are down 2.7%, continuing students are up 10.1%, and returning/re-admitted students are down 
18.8%.  Enrollment at Rolla increased by 8.8% in headcount, mainly due to the new programs added. 
Credit hours are up 38.5% for dual credit and 15.3% for dual technical credit.  This is a result of 
having a greater number of instructors qualified to teach dual credit courses in high schools.  The 
ECC Foundation provided scholarships to help high school instructors become credentialed.  Where 
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declines in dual credit occurred, it was mostly a result of not having a credentialed instructor at the 
high school.  Dual credit enrollment is still occurring and there are approximately 50-60 students who 
will be added. 
 
Distance learning enrollment has declined, and staff will be exploring the reasons for this drop.  First-
time degree seekers are down 105 students.  Community colleges nationally are seeing these declines.  
Money, stress, and uncertainty are affecting student choices to enroll.   
 
The rolling retention report reflects data from week one of enrollment through the census date.  There 
were positive returning student enrollment numbers every week during the enrollment season mostly 
due to a huge effort to ensure returning students got registered.  Conversations regarding enrollment 
efforts revealed that students want personal points of contact; large-scale messaging doesn’t work 
anymore.  The admissions team provided personalized video messages to students regarding their 
enrollment and the steps they still needed to take.  The view rate for these messages was over 80%.  
Personal phone calls were also made to students.  A better onboarding experience is being created 
along with clear financial aid messaging.  The new student orientation program has been revamped 
and allows the student to complete a scholarship application during orientation.  Admissions events, 
including a high school leadership workshop, will be added to current academic events.  Messaging 
will be targeted to specific populations such as high school students, adult learners, pre-high school 
students, and returning students.  VP Leassner noted that recruitment and retention is a full 
institutional process with every division playing a role.  Student services staff will continue to look 
at data and trends and then work to translate that information into action. 
 
Dr. Bauer indicated that declining enrollment is a continuing trend in the community college sector.   
However, this is the third semester of enrollment increases at ECC.  This is the result of a lot of hard 
work over a sustained period.  This data doesn’t touch on the non-credit side.  Discussions are 
occurring about how to measure the business done on the non-credit side that leads people into 
careers. 
 
*PERSONNEL:  The Board approved the appointment of Hannah Owens as Advisor for Early College 
& Admissions, effective October 10, 2022, with an annual salary of $35,357, and accepted the 
resignation of Eric Clapper, Academic Advisor, effective October 12, 2022.  The Board also 
approved an addendum to the roster of adjunct faculty for the Fall 2022 semester as outlined in the 
attached memorandum.   
 
BOARD PRESIDENT’S REPORT:  Board President Ann Hartley complimented the Falcon Career 
Center and noted it is a wonderful benefit for students.  She provided an update on MCCA noting the 
convention is in St. Louis from November 29 through December 1.  The keynote speaker will be 
Tishaura Jones, mayor of St. Louis.  The event will be in-person this year with no hybrid option.  It 
is hoped that presentations not accepted for the conference can be offered throughout the year at 
webinars.  A revision of the MCCA bylaws is in process that will provide a series of committees for 
employees to be involved with. 
 
REPORTS:   
 

A. FACULTY ASSOCIATION REPORT: Faculty Association President Reg Brigham reported that he 
and Leigh Kolb are chairing an ad hoc committee to look at the development of an honors 
program.  The desire is that academically inclined students would participate as a cohort.  An 
honors component would likely be embedded in regular courses with a few honors-specific 
courses offered.  Dr. Brigham also reported that the Faculty Association has passed a resolution 
indicating their dissatisfaction with Officer Tommie Lowe’s action in filing a report with the 
Attorney General which has resulted in the erosion of faculty trust in Officer Lowe. 



October 10, 2022, Board Minutes 

November 7, 2022  Section 5, Page 4 

 
B. ECC-NEA:  NEA Vice President Parvadha Govindaswamy stated the NEA had no report. 
 
C.  PROFESSIONAL STAFF ASSOCIATION REPORT: Professional Staff Association President Carson 

Mowery reported the following: 
• The Feast for Falcons fundraiser raised $300 for Food for Falcons.  The feast was a southern 

Indian meal overseen by Dr. Govindaswamy and prepared in the culinary kitchen.   
• ECC-Rolla partnered with Rolla Technical Institute/Center to host the fall counselors’ 

breakfast.  Plans are to continue with a joint event in the future. 
• The communications and marketing team won four medallion awards from the National 

Council for Marketing and Public Relations (NCMPR) - three gold and one bronze.  In 
addition, Gregg Jones received the District 5 Rising Star Award.      

• The Skill-Up grant exceeded the stated goal for participants, and the Missourian newspaper 
article about one of the participants inspired others to enroll. 

 
D. CLASSIFIED STAFF ASSOCIATION REPORT: Classified Staff Association President Jessica Horn 

reported the results from the Denim Day fundraisers - $96 in June for the Franklin County 
Humane Society, $65 in July for Loving Hearts Outreach, $125 in August for All Abilities 
Athletics, and $120 in September for Grace’s Place Nursery. 

 
E.  STUDENT GOVERNMENT ASSOCIATION:  SGA President Brooklyn Hyatt reported that club 

membership is increasing.  The recent Falcon Fest was very successful with a lot of student 
involvement.  A little library has been purchased for the walking trail.  SGA will host a trunk or 
treat on October 14, and the SGA senators will be attending a conference later this month. 

 
PRESIDENT’S REPORT:  Dr. Bauer introduced Bridgette Kelch who gave an update on recent activities 
hosted by the ECC Foundation.  Food for Falcons has been very popular, averaging 147 students and 
$900 spent daily.  The Foundation’s allocation of $85,000 will likely fall short by about $20,000.  
Work is underway to generate the additional funds and to determine how funding will be handled in 
the future.  155 people attended the Scholarship Luncheon with student attendance increased this 
year.  Judge Joe Purschke provided a heartfelt and impactful speech, and the student speaker, who 
was unable to attend due to childcare issues, provided a humorous, engaging letter to share.  The gross 
proceeds from the golf tournament were slightly less than last year, which was the second-highest 
year ever. 
 
Dr. Bauer informed the Board that the POST Commission has recommended licensure for the ECC-
Phelps Law Enforcement Training Center.  The proposal now goes to the Missouri Department of 
Public Safety for final licensure approval.  Following that, the program will be submitted to the 
Missouri Department of Higher Education &Workforce Development and the Higher Learning 
Commission for their approval.  The first cohort is anticipated to begin in August 2023 and complete 
in July 2024. 
 
Recent campus events include the Career & Transfer Fair held on October 10, Manufacturing Day 
held on October 6 with a student session in the morning and a session for employers in late afternoon, 
the Scholarship Luncheon where students enjoyed meeting their benefactors, and the last home 
volleyball match where sophomore players were recognized. 
 
Dr. Bauer extended congratulations to Jessica Van Leer who was named an Outstanding Young 
Professional by the Washington Chamber of Commerce, members of the Marketing and Public 
Relations team who received several district awards, and Bridgette Kelch who was recognized as the 
WINGS Foundation Hall of Honor Community Contributor. 
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ADJOURNMENT:   
 

Motion: To adjourn the October 10, 2022, public meeting of the Board of Trustees at 7:12 
p.m.  

 

Motion by Cookie Hays; Seconded by Prudence Johnson; Carried Unanimously 

 
 
 
 

 
 

______________________________________________  ________________________________________________  
President, Board of Trustees    Secretary, Board of Trustees 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 6: PSRS/PEERS UPDATE 
 
Mr. Dearld Snider, Executive Director of PSRS/PEERS, will provide an update on the state 
retirement system. 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 7: TREASURER’S REPORT AND FINANCIAL REPORT 
 
Recommendation: To approve the treasurer's report, the financial report, and the payment of 

bills subject to the annual audit. 
 
 
 
 
 
 
Attachments 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



ASSETS 9/30/22 9/30/21
   Current

Cash 5,624,737                8,381,828                
Investments 2,300,000                802,527 
Receivables, net
    Student 549,533 505,894 
    Federal & State agencies 4,126,703                1,252,417                
    Other 154,765 369,244 
Inventories 196,073 187,842 
Prepaid expenses 59,041 261,805 

Total Current Assets 13,010,852         11,761,557         

    Non-Current Assets
Other Assets - - 
Capital Assets (net) 41,888,896             40,025,030             

Total Non-Current Assets 41,888,896         40,025,030         

Total Assets 54,899,748         51,786,587         

DEFERRED OUTFLOW OF RESOURCES
Deferred pension outflows 6,921,322                5,848,833                
Deferred OPEB outflows 276,465 320,504 

7,197,787           6,169,337           
Total Assets and Deferred

Outflow of Resources 62,097,535         57,955,924         

LIABILITIES
  Current Liabilities

Accounts Payable 61,176 5,492 
Accrued Wages & Benefits 13,627 269,051 
Unearned Revenue (12,961) 340 
Due to Agency Groups - 595 
Accrued Interest - - 

Total Current Liabilities 61,842 275,478              

  Non-Current Liabilities
USDA Loan 416,667 516,667 
Bonds Payable 6,725,000                8,080,000                
Premium on Sale of Bonds 336,979 439,376 
Net Pension Liability 3,976,045                16,890,031             
Compensated Absences 806,541 781,194 
Post Employment Benefit Plan Payable 1,485,056                1,530,198                
Johnson Control Performance Contract 971,733 1,039,006                
United Bank of Union 1,630,000                1,750,000                

Total Non-Current Liabilities 16,348,021         31,026,472         

Total Liabilities 16,409,863         31,301,950         

DEFERRED INFLOW OF RESOURCES
Deferred pension inflows 13,706,520             2,223,993                
Deferred OPEB Inflows 369,901 258,274 

14,076,421             2,482,267                
NET ASSETS

Investment in Capital Assets, net 39,720,823             36,812,897             
Restricted for Debt Service (44,894) (44,894) 
Board Restricted 1,760,000                1,760,000                
Unrestricted:
     General Fund 8,339,520                6,967,672                
     All other Funds (18,164,198)            (21,323,968)            

Total Net Assets 31,611,251         24,171,707         

Total Liabilities, Deferred Inflow 
of Resources and Net Assets 62,097,535         57,955,924         

East Central College
 Preliminary Statement of Net Assets for all Funds
As of September 30, 2022 and September 30, 2021
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Current FY Sep 30, 2022 Current FY Prior FY Sep 30, 2021  Prior FY Prior Year
Budget Month end Year-To-Date Budget Month end Year-To-Date FYE

Revenues:
  Local Revenue 8,061,258      29,384            85,369            7,511,756      18,344                113,558 7,691,825           
  State Revenue 5,290,485      487,080          1,461,238      5,236,024      435,966             1,307,898             5,231,587           
  Federal Revenue - - - - 
  Tuition and Fees 7,409,748      186,164          3,917,044      6,334,616      131,041             3,348,095             6,736,371           
  Interest Income 75,000            10,367            25,411            75,000            4,245 14,611 63,643 
  Gifts and Grants 100,000          2,375              4,500              100,000          6,715 6,715 76,594 
  Miscellaneous Revenue 45,100            8,911              14,843            556,478          2,693 8,182 39,731 
  Transfers-Interfund & Indire 269,610          - 10,895 - (157) (201) 559,632 
  Transfer Federal Programs 3,167              - - 7,910 

      Total Revenues 21,251,201  727,448       5,519,300    19,813,874  598,847          4,798,858         20,407,293      
Expenses:
  Salaries 12,631,593    976,871          2,445,687      11,623,301    896,463             2,325,022             11,185,778         
  Benefits 4,418,238      357,877          972,439          4,106,848      322,406             884,328                1,504,822           
  Contractual Services 1,032,198      29,931            530,966          960,752          66,329                515,323                924,929              
  Current Expenses 859,010          73,415            209,974          744,089          69,603                199,162                629,316              
  Travel 271,559          13,378            66,674            202,487          11,097                47,885 147,129              
  Property & Casualty Insuranc 222,000          - 114,032 210,658          108,917                211,556              
  Vehicle Expense 19,400            1,365              1,710 14,200            955 1,969 12,446 
  Utilities 545,000          60,285            186,064 543,950          63,019                173,048                591,304              
  Tele/Communications 250,770          30,107            61,154 230,665          15,193                42,897 157,749              
  Miscellaneous 397,285          19,139            53,669 378,843          15,204                68,355 232,646              
  Foundation Paid Expense 1,485              2,855              4,980              100 2,736 2,988 27,737 
  Clearing Account - (82) (1,529)             - 130 76 - 
  Scholarship Expense 180,600          88,298 99,482            257,761          93,220 107,488                162,004              
  Faculty Development 25,000            - 5,500 25,000            1,971 4,971 9,860 
  Instit. Match for Grants 35,000            - - 163,000          23,232 
  Commitment to ABE 60,000            - - 40,000            37,707 
  Instit. Commit.to Fine Arts - - - - 6,200 
  Instit. Commit.to Word & Mo - - - - - 
  Capital 21,500            26,544            32,200            (12,540)              12,413 17,817 
  Interfund Transfers - - 8,333 
  Debt Princ & Interest 280,563          8,333              62,782            280,020          58,320 279,477              
       Total Expenses 21,251,201  1,661,772    4,840,128    19,813,874  1,554,119       4,553,162         16,161,709      
Revenue over Expenses - (934,324) 679,172 - (955,272) 245,697 4,245,584 

East Central College
Preliminary Statement of Activities General Fund

As of September 30, 2022 and September 30, 2021

For the Fiscal Year Ended
June 30, 2022

For the Fiscal Year Ending
June 30, 2023
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East Central College
Preliminary Statement of Revenue, Expenses & Changes in Net Assets

(All Funds)
As of September 30, 2022  and September 30, 2021

For the Fiscal Year Ending For the Fiscal Year Ended
June 30, 2023 June 30, 2022

FY 2023  FY 2022
Sep 30, 2022 Year-To-Date Sep 30, 2021 Year-To-Date

Operating Revenues:
  Student Tuition & Fees 183,082             4,603,306          127,292               3,975,493                 
  Federal Grants & Contracts 2,402,598          2,546,020          2,213,280            3,164,937                 
  State Grants & Contracts 450,932             450,932             56,811 56,811 
  Auxiliary Services Revenue 102,502             544,068             69,630 546,973 
  Other Operating Revenue 13,147                74,131                186,375               204,969 

    Total Operating Revenue 3,152,261       8,218,457       2,653,388 7,949,183            

Operating Expenses:
  Salaries 1,079,933          2,772,789          994,796               2,626,389                 
  Benefits 387,201             1,067,690          349,993               970,510 
  Purchased Services 128,955             796,810             137,042               821,189 
  Supplies & Current Expenses 202,232             995,380             299,395               975,896 
  Travel 24,140                59,110                16,732 39,692 
  Insurance - 133,494 - 126,329 
  Utilities 126,329             307,423 104,678               275,738 
  Other 10,285                25,282 9,280 35,724 
  Depreciation 186,492             560,440 175,872               534,105 
  Financial Aid & Scholarship 2,620,284          2,643,267          2,397,649            2,423,224                 
  Foundation Paid Expense 5,064 9,439 3,021 3,272 

    Total Operating Expenses 4,770,915       9,371,124       4,488,458 8,832,068            

      Operating (Loss)/Gain (1,618,654)      (1,152,667)      (1,835,070)       (882,885)              

Non-Operating Revenues (Expenses):
  State Appropriations 487,080             1,461,238          435,966               1,307,898                 
  Tax Revenue 37,672                106,789             22,647 140,954 
  Interest Income 12,564                29,713                5,086 17,539 
  Gain/Loss on asset disposal - - - - 
  Principal & Interest on Debt (2,221)                 (43,607)              (2,373) (49,682) 

    Total Non-Operating Revenue (Expen 535,095          1,554,133       461,326 1,416,709            
         Increase in Net Assets (1,083,559)      401,466          (1,373,744)       533,824 
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CD Number Date Maturity Term Rate Total
United Bank of Union

1024020457 5/15/2022 3/15/2024 24 Months 1.29% 500,000.00$        
1024019999 12/2/2021 12/2/2022 12 Months 0.60% 800,000.00$        

Sullivan Bank
117465 7/1/2022 7/1/2023 12 Months 1.15% 500,000.00$        
118983 9/22/2022 9/22/2024 24 Months 1.75% 500,000.00$        

ECC Total Investments 2,300,000.00$    

2022
Total Cash Accounts 5,624,737.00$        

Certificates of Deposit 2,300,000.00$        
7,924,737.00$        

2021 (December)
Total Cash Accounts 5,515,138.00$        

Certificates of Deposit 1,603,306.82$        
7,118,444.82$        

East Central College
Investments

As of September 30, 2022
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United Bank of Union

SECURITY DESCRIPTION
MATURITY 

DATE CUSIP NO. PAR AMOUNT
FDIC Insurance 250,000.00$          
FHR 4672 QD 08/15/45 3137BXLH3 43,834.52$            
FRESB 2019-SB61 A10H 01/25/39 30309LAN8 1,287,631.33$       
FNMA Pool #AL6270 10/01/34 3138EN6G9 361,691.10$          
FHLMC POOL #RB5108 04/01/41 3133KYU98 1,698,851.36$       
GNR 2021-22 AD 10/16/62 3830RTZ3 1,889,375.82$       
FHR 5081 AG 3/25/1951 3137FXXS2 1,382,724.54$       
FHLB LETTER OF CREDIT 10/27/2021 2,200,000.00$       

TOTAL 9,114,108.67$       

Phelps County Bank

SECURITY DESCRIPTION
MATURITY 

DATE CUSIP NO. PAR AMOUNT
FDIC Insurance 250,000.00$          

TOTAL 250,000.00$          

Sullivan Bank

SECURITY DESCRIPTION
MATURITY 

DATE CUSIP NO. PAR AMOUNT
FDIC Insurance 250,000.00$          
RICH CO SD UT 37 6/15/2037 7682877DN5 250,000.00$          
BELLEVUE-TXBL-REF-WA 28 12/1/2028 0793654H2 625,000.00$          

TOTAL 1,125,000.00$       

* ALL SECURITIES ARE HELD WITH OUR SAFEKEEPING AGENT - COMMERCE BANK N.A., 1000 WALNUT
STREET, KANSAS CITY, MO 64106

** ALL PLEDGED SECURITIES ARE IN COMPLIANCE WITH SECTION 1823 (E) OF THE FDIC REGULATIONS AND 
HAVE BEEN APPROVED BY THE BANK'S LOAN COMMITTEE. THE APPROVAL IS REFLECTED WITHIN THE MINUTES 
OF THE COMMITTEE.

East Central College
Pledged Securities

As of  September 30, 2022
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East Central College
Warrant Check Register

As of  September 30, 2022

The Board of Trustees, including the Treasurer, 
has access to records necessary to confirm check 
payments have been issued in accordance with 

the policies and procedures of the Junior College 
District of East Central Missouri (East Central 

College), in compliance with the appropriation 
granted by the Board of Trustees as defined in the 

FY23 budgets. 

Total amount of checks dispersed from                          
September 1, 2022 through September 30, 2022, 

is reported at   $3,001,517.03
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East Central College   
1964 Prairie Dell Road, Union, Missouri 63084 
 (636) 584-6501 
FAX (636) 583-6602 
 

 

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 8: FOOD SERVICE CONTRACT 
 
Recommendation: To approve Great Western Dining as the food service provider for the 

Union campus for FY2024 at a cost of $35,000 plus an administrative fee 
of 8.5% of food, labor, and fixed & general expenses. 

 
 
 
 
 
 
Attachment 
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 Memo 
 
To:  Dr. Jon Bauer, President 
 

From: Auxiliary Services Sub-Committee 
 

Date: November 2nd, 2022 
 

RE:  Food Service Provider for FY24 
              
 
The auxiliary services sub-committee is recommending the Board of Trustees approve Great Western Dining as 
our food service provider for FY 2024.  
 

The auxiliary service sub-committee sent out a request for proposal for a food service provider on 07/02/2022 
and received two responses: Great Western Dining (GWD) and OPAA! Food Management Inc. on 07/29/22.   
The committee analyzed each proposal and interviewed both vendors.  After careful consideration, we are 
recommending that the Board of Trustees approve Great Western Dining as our food service provider for fiscal 
year 2024.   

Annual Great Western Dining Fee: $35,000  
 Administrative Fee: 8.5% of food, labor, and fixed & general expenses 

 
Below is a breakdown of our decision criteria: 
 

GWD has built its company in the higher education sector since 1990 and is proud of its long-term client 
retention. They have a vision of growth, enhancing the student experience and dining, a robust marketing 
plan, and ideas to move the college forward. As part of their strategy, GWD markets catering as a strong 
revenue stream and is ambitious to grow this part of dining.  In addition, they offer competitive wages, are 
student-centered and focused, welcome student and employee opinions with monthly surveys and/or 
committee, utilize custom reports to adjust menu items and costs, and provide online ordering capabilities.   
 

OPAA! Food Management presented the committee with a reasonable proposal.  They are solely based in the 
K-12 environment and ECC would be their first higher education client.  The committee did not believe that 
OPAA! would be a good fit for our food service provider.  They did not provide a strong marketing plan, 
presented a catering plan but this would not be a revenue avenue that the college would benefit from, and 
underestimated the higher education student audience.  The committee’s primary charge is to select a vendor 
that would not only improve but have long-term sustainability for the college and continually provide excellent 
service.   
 

In conclusion, the committee believes that GWD will continually move forward and adjust to the needs of the 
college.  It is the hope that GWD will provide a more positive experience and help enhance the dining 
experience for not only students and employees, but outside clientele as well. 
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East Central College   
1964 Prairie Dell Road, Union, Missouri 63084 
 (636) 584-6501 
FAX (636) 583-6602 
 

 

EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 9:   BOARD POLICY 
 
A.  *Policy 5.35 Nursing Mother Accommodations Revision 
 
 Recommendation: To approve a revision to Board Policy 5.35 Nursing Mother 

Accommodations to replace the word “mother” with the word 
“parent” throughout the policy. 

 
B.  Chapter 4 Policy and Procedures Revisions 
 
 Revisions to Chapter 4 Board Policies and Procedures will be presented for a first 

reading.  These revisions were developed by the Policy Review Committee as part of the 
regular Board Policy review process, were reviewed by legal counsel, and are 
recommended for adoption by the Shared Governance Council.  Board comments/input 
will be received, and the policies/procedures will be returned for approval at the 
December meeting. 
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5.35  Nursing Mother Parent Accommodations (Adopted 4-15-2014)        
 East Central College will comply with the requirements of the Patient Protection and 

Affordable Care Act (PPACA), which amended Section 7 of the Fair Labor Standards 
Act (FLSA) to provide a reasonable amount of break time to express milk as frequently 
as needed by the nursing mother parent.  

 
 Procedures (Revised 2-14-2019) 

 

 5.35.1 Time for Lactation Accommodation 
 

  The College will provide additional break time to employees who are nursing 
mothers parents and who need to express milk during the workday for up to one 
(1) two (2) years after the child’s birth.  Employees covered by this provision will 
work with their supervisor to determine how best to accommodate the needs of 
the mother parent while still meeting job expectations.  

 
 

  Supervisors will be required to provide a reasonable amount of break time to 
express milk as frequently as needed by nursing mothers parents.  Nursing mothers 
parents covered by Policy 5.28 will be allowed to extend the two (2) paid 15-
minute breaks provided in that Policy by up to an additional 15 minutes of paid 
time to express milk if needed.   If a longer break time is necessary, the employee 
will be required to make up the missed time or use vacation/personal leave.  If an 
employee takes more than two (2) paid breaks and the unpaid 30-minute lunch 
break during the workday to express milk, the employee will need to make up the 
time missed or use vacation/personal leave. Non-exempt employees will be 
required to record break times on the timecard. Accrued sick leave cannot be used 
for milk express breaks as this does not qualify for sick leave.    

 
 5.35.2 Environment for Lactation Accommodation (Revised 6-13-2022) 
 

  The nursing mother parent may use their office, an office in the immediate work 
area, or one of the private locations designated by the College for expressing 
milk. The nursing mother parent may also express milk in any other suitable 
location on campus.  Milk may be stored in College refrigerators located in the 
break areas throughout the campus. 

 
  The College has designated the Board Room (BH238) as a private location on the 

Union campus for use by nursing mothers parents.  Additional rooms may be 
available for use; a room list will be maintained by Human Resources.   
Designated space is available upon request at both Rolla facilities and can be 
scheduled through the ECC Rolla Administrative Assistant. 

 
 5.35.3 Nothing in this policy shall be construed to prohibit an employee from 

breastfeeding or expressing breast milk in any other suitable location on campus. 
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SECTION 4:  FINANCE AND ADMINISTRATION POLICIES 
AND PROCEDURES 

 

4.1 Accounting System Policy (Adopted 6-1-1987; Revised 8-25-2008) 
 East Central College will maintain a financial reporting system which that is in 

conformance with the laws of the state of Missouri, and the Uniform Financial Reporting 
Manual of the Missouri Department of Higher Education and Workforce Development, 
and generally accepted accounting principles.   

 
 Procedures: (Revised 8-25-2008, xxxx2022) 

 
 4.1.1 East Central College will use a fund accounting system which that is consistent 

with the Uniform Financial Reporting Manual of the Missouri Department of 
Higher Education and Workforce Development. 

 
 4.1.2 The following fund types defined below are established in order to provide a 

uniform financial reporting process: , and these fund types are defined as follows: 
 

  Fund 10 - General Fund  
  The General Fund will be used has been established to account for revenues and 

expenditures for the academic and service programs of the College.  The sources 
of the funds will be are local taxes, state aid, and student tuition/fees, and other 
general miscellaneous revenue.  Expenditures in the fund will include the costs 
associated with supporting the educational programs, of the College or 
maintaining the physical structures, and operation of operating the College. 

 
  Fund 22 – Faculty Development Fund 
  The Faculty Development Fund has been established to provide funding to each 

full-time faculty member for purposes of professional development expenses.   
 

  Fund 25 - College Restricted Fund  
  The College Restricted Fund is has been established to account for College funds 

that have restrictions imposed by the institution regarding their use. Each specific 
account department in the College Restricted Fund must be accounted for 
separately using a self-balancing set of accounts, and the balance of the accounts 
should balance to be $0 at the termination of the activity. If it does not, the 
amount that the account the department is overspent, the amount is a liability 
against the General Fund. If the account department is underspent, the balance is 
returned to the General Fund.   

 
  Fund 30 - Bond Principal and Interest Fund  
  The Bond Principal and Interest Fund is has been established to account for the 

payment of principle principal, interest, and related charges on any outstanding 
bond issue.  Revenue for the fund is received by tax levy which has been 
authorized by the voters.  Fund eExpenditures for the fund are restricted to the 
payment of the items noted above.  Debt service for each bond issue must be 
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accounted for separately, using a group of self-balancing accounts within the 
fund.  Expenditures in the fund are restricted. 

 
  Fund 40 - Auxiliary Enterprises Services Fund  
  The Auxiliary Enterprises Services Fund is has been established for the purpose 

of accounting for College services where fees are charged to students, staff, or the 
general public, be it either a sale fee for a good purchased or a user fee for a 
service rendered. Each enterprise service department should be accounted for 
separately using a self-balancing account within the fund.   

 
  Fund 50 - Restricted Purpose Fund  
  The Restricted Purpose Fund is has been established to account for private, state, 

or and federal monies that have restrictions regarding their use.  Each specific 
account department in the Restricted Purpose Fund must be accounted for 
separately using a set of self-balancing accounts.  Accounts must be established to 
insure ensure that the accounting and reporting requirements of the grantor are 
met.  If the grantor provides a special accounting manual for audit purposes, it 
should be followed exactly. 

 
  Each account in the restricted purpose fund is self-balancing, and the The total of 

all the departmental accounts should be balanced to $0 at the termination of the 
activity grant.  If it does is not, the amount that the account department is 
overspent is a liability against the General Fund.  If the account department is 
under spent, the balance must be returned to the grantor. 

 
  Fund 60 - Trust and Agency Fund  
  The Trust and Agency Fund is has been established and used to receive and hold 

to account for funds when the College serves as a custodian or fiscal agent for 
another body or student organization.  The College has an agency rather than a 
beneficial interest in these monies; the College does not necessarily have control 
or direction over the use and expenditures of the monies. with the exception that 
The College uses its financial capability and accounting procedures to insure 
ensure the integrity of the accounts. Each agency's money should be accounted for 
by a self-balancing set of departmental accounts. These accounts will balance to 
$0 at the termination of the activity.  Monies generated by College clubs that are 
continuously inactive for three (3) semesters (including only fall and spring 
semesters) or College athletic activities that are suspended by the Board of 
Trustees will be returned transferred to the student government fund for use 
and/or disbursement department. 

 
  Faculty Development Fund - The Faculty Development Fund is established to 

provide funding to each full-time faculty member for purposes of professional 
development expenses. The specific annual allocation to each account is 
established as part of the annual budget. Balances in each account may not exceed 
the equivalent of two years of funding at the current annual allocation.   (moved 
above) 
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  College Restricted Fund - The College Restricted Fund is established to account 
for College funds that have restrictions imposed by the institution regarding their 
use. Each specific account in the College restricted fund must be accounted for 
separately using a self-balancing account, and the account should balance to $0 at 
the termination of the activity. If it does not, the amount that the account is 
overspent is a liability against the general fund. If the account is under spent, the 
balance is returned to the general fund.  (moved above) 

 
  Fund 70 – Capital Building Construction Fund  
  The Capital Fund has been established This fund will be used to account for 

revenues and expenditures which are associated with building construction or the 
purchase of unmovable equipment capital purchases.  The source of monies for 
this fund will be the proceeds of bond sales, gifts, grants, loans, or other funds 
restricted to such purposes by their origin or by statute. The expenditures in this 
fund will be for construction or purchase of unmovable equipment.  The accounts 
in this fund will be self-balancing, and the expenditures will be restricted.    

 
4.2 Financial Exigency Policy (Adopted 6-4-1979; Implemented 2-9-1981; Revised 8-28-2003)  (formerly 4.13) 
 The President will regularly review the financial status of the College to determine if 

conditions exist that are sufficient to warrant a declaration of financial exigency. 
 
 Procedures 
 
 4.2.1 Financial exigency exists when an imminent financial crisis threatens the survival 

of the institution as a whole and cannot be alleviated by less than drastic means, 
such as the realignment of College expenditures, immediate reduction in hourly 
and contract employees, and/or emergency use of restricted reserves from the 
fund balance of the College.  

 
 4.2.2 Any sudden, severe, and unexpected change in financial conditions will be 

reported by the President to the Board of Trustees, faculty, and staff within five 
(5) days of the discovery of such conditions by the President to the Board of 
Trustees, faculty, and staff. 

 
 4.2.3 Following the determination by the Board of Trustees that a financial exigency 

does exist, the President of the College, as Chief Executive Officer, will develop a 
retrenchment plan for approval and enactment by the Board of Trustees. 

 
 4.2.4 The plan for retrenchment will be developed in accordance with the following 

guidelines: 

1. The total College operation, including all departments and offices, will be 
considered in making recommendations for retrenchment. 

2. In all cases of termination of faculty on continuous contracts because of 
financial exigency, the positions of the faculty concerned will not be filled 
within a two (2)-year period by replacement nor will temporary positions be 
created so as to effect replacement of those faculty positions unless the 
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released faculty have been offered reinstatement and a reasonable time in 
which to accept or decline the offer. 

4.3 Receipt and Disbursement of Funds Policy (Revised 4-7-2003; xxx2022)      (formerly 4.14) 
 The Chief Financial Officer, under the direction of the President of the College President, 

shall be designated as the primary staff officer responsible for the receipt and 
disbursement of funds, said officer being bonded in an amount of not less than 
$1,000,000.  All College funds will be received through the College Business Office 
Financial Services Department and will be properly recorded and accounted for.  The 
Board Treasurer shall be the official designated by the Board to certify monthly that the 
receipt and disbursement of funds have been duly and properly accounted for.   
 
Procedures (Adopted xxxx2022) 

 
 4.3.1 Any employee or student group establishing a bank account for purposes of 

receiving or disbursing funds raised by that group will work with appropriate 
staff in the Financial Services Department to ensure proper internal controls are 
in place for the account. 

 
4.4  Investment of Funds Policy (Adopted 2-1-1988; Revised 8-25-2008)   (formerly 4.15) 
 Funds not needed for immediate expenses of the College will be invested in a manner 

which that will provide maximum security and investment returns while meeting the 
daily cash flow demands of the College and conforming to all state statutes governing the 
investment of public funds.  

   
 Procedures (Revised 8-25-2008) 

 
 4.4.1 Investment Guidelines 
 
  College staff shall exercise prudent financial judgment at all times when investing 

funds and shall adhere to investment guidelines as outlined and implemented by 
the state of Missouri in its current investment policy.  

 
 4.4.2 Investment Types 
 
  In accordance with and subject to restrictions imposed by current statutes and the 

investment policy of the state of Missouri, the following list represents the entire 
range of investments that the College will consider, and which shall be authorized 
for the investments of funds. 

  
  1. Collateralized Public Deposits (Certificates of Deposit). Instruments issued 

by financial institutions which state that specified sums have been deposited 
for specified periods of time and at specified rates of interest.  The certificates 
of deposit are required to be backed by acceptable collateral securities as 
dictated by state statute. 

  2.    United States Treasury Securities.  Obligations of the United States 
government for which the full faith and credit of the United States are 
pledged for the payment of principal and interest. 
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  3.  United States Agency Securities.  Obligations issued or guaranteed by any 
agency of the United States government. 

 
 4.4.3 Security Selection 
 
  The following list represents the entire range of United States Agency Securities 

that the College will consider, and which shall be authorized for the investment of 
funds by the College.  Additionally, the following definitions and guidelines should 
be used in purchasing the instruments:   

 
1. U.S. Govt. Agency Coupon and Zero-Coupon Securities. - Bullet coupon bonds 

with no embedded options. 
 
2. U.S. Govt. Agency Discount Notes. - Purchased at a discount with maximum 

maturities of one (1) year. 
 
3. U.S. Govt. Agency Callable Securities. - Restricted to securities callable at par 

only with final maturities of five (5) years. 
 
4. U.S. Govt. Agency Step-Up Securities. - The coupon rate is fixed for an initial 

term.  At coupon date, the coupon rate rises to a new, higher fixed term.  
Restricted to securities with final maturities of five (5) years. 

 
5. U.S. Govt. Agency Floating Rate Securities. - The coupon rate floats off one 

(1) index.  Restricted to coupons with no interim caps that reset at least 
quarterly. 

  
 4.4.4 Collateralization 
 
  The market value of collateral must total to an amount equal to 100 percent or 

greater of the amount of College time deposits plus demand deposits with the 
depositors, less the amount, if any, which is an insured deposit pursuant to the 
Federal Insurance Act of 1950 (64 Stat. 873) as heretofore or hereafter amended. 

 
  All securities pledged as collateral by the depository shall, at the option of the 

depository banking institution, either be delivered to the fiscal officer or be 
deposited with a disinterested banking institution or safe depository as trustee 
satisfactory to both parties to the depository agreement. No security pledged as 
collateral shall be released by the depository banking institution without the written 
permission of the Chief Financial Officer or designee. 

 
  The College shall have a depositary contract and pledge agreement with each 

safekeeping bank that will comply with the Financial Institutions, Reform, 
Recovery, and Enforcement Act of 1989 (FIRREA).  This will ensure that the 
College’s security interest in collateral pledged to secure deposits is enforceable 
against the receiver of a failed financial institution.    
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 4.4.5 Demand Deposits 
 
  Demand deposits shall be maintained in a financial banking institution(s) 

designated by the Board of Trustees. The Board may seek bids and re-designate 
depositories at any time. 

 
  Demand deposits shall be collateralized, secured, and deposited according to the 

same criteria applicable to College investments as described and noted herein 
above. 

 
 4.4.6 Investment Reports  (Revised xxx2022) 
 
  The Board shall approve, at regular meetings, College investments in a monthly 

report supported by the appropriate Pledged Securities Schedule and submitted by 
the Chief Financial Officer or designee. 

 
 4.4.7 Authorized Financial Dealers and Institutions  (Revised xxx2022)    
 
  A list will be maintained of financial institutions authorized to provide investment 

transactions.  In addition, a list will be maintained of approved security 
broker/dealers selected by creditworthiness as determined by the investment 
officer Chief Financial Officer and approved by the governing body Board of 
Trustees.  These may include “primary” dealers or regional dealers that qualify 
under Securities and Exchange Commission (SEC) Rule 15C3-1 (uniform net 
capital rule). 

 
  All financial institutions and broker/dealers who desire to become qualified for 

investment transactions must supply the following as appropriate: 
 

 Audited financial statements. 
 Proof of National Association of Securities Dealers (NASD) certification. 
 Proof of state registration. 
 Completed broker/dealer questionnaire. 
 Certification of having read and understood and agreeing to comply with the 

College’s investment policy. 
 

  An annual review of the financial condition and registration of qualified financial 
institutions and broker/dealers will be conducted by the investment officer Chief 
Financial Officer. 

 
4.15.7 Investment Guidelines 
 
 College staff shall at all times exercise prudent financial judgment when investing 

funds and shall adhere to investment guidelines as outlined and implemented 
by the State of Missouri in its current investment policy.   (moved to 4.4.1) 

 
4.5 Payment of Bills Policy (Adopted 12-3-1968; Revised 4-7-2003; xxx2022)     (formerly 4.17) 
 At the regular monthly meeting of the Board of Trustees or at special called meetings, the 

Board will approve the payment of bills as required for College operations and supported 
by appropriate documentation in the financial reports provided to the Board at the 
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respective meeting.  Salary checks are written as due and payable Wages and salaries are 
paid as due per faculty and staff contracts and in compliance with wage and hour statutes. 

 
4.6 Tax Rate (Approved 8-25-2008)   (formerly 4.2)   

The Board will set the tax rate of the College in an amount deemed necessary within state 
statutes to satisfy the budgetary needs of the College. The tax rate will be set by the 
Board before September 1 of each year, unless otherwise provided by the laws of the 
state of Missouri. 

 
4.7 Budget Policy (Reaffirmed 12-2-1991; Revised 8-25-2008)      (formerly 4.3) 
 East Central College will operate on an annual budget from July 1 to June 30.  The 

budget will be prepared by administrative officials and submitted annually to the Board 
of Trustees for approval by June 15. 

  
 Procedures (Revised 8-25-2008; xxx2022) 
 
 4.7.1 Budgeting procedures will be carried out in accordance with the laws of the state 

and instructions from the Missouri Department of Higher Education and 
Workforce Development. 

 
 4.7.2    The Board of Trustees will review the status of the operating budget at each 

regular meeting.  The Board will be presented a treasurer's report, a balance sheet, 
a schedule of investments, and a summary of budgeted expenditures versus actual 
expenditures and a summary of budgeted revenues versus actual and revenues.    

 
 4.7.3 Amendments to the budget will require approval by the Board of Trustees.   
 
 4.7.4 The following guidelines will govern budget development, expenditure control, 

and cash flow: 
 

1. Budgeted expenditures will not exceed budgeted revenues and existing fund 
balances. 

 
2. A restricted reserve shall be maintained in order to provide for timely payment 

of the College's financial obligations.  The total of funds to be held in the 
reserve shall be established by the Board of Trustees and shall be consistent 
with prudent fiscal policy regarding cash flow requirements and the timing of 
revenue receipts. Transfers to or from the restricted reserve fund will require 
approval by the Board of Trustees.  

 
4.8 Tuition, Fees, and Refunds Policy (Reaffirmed 12-2-1991; Revised 5-8-2006; xxx2022)   (formerly 4.33) 
 The Board of Trustees will establish tuition, fees, and refund rates and schedules for 

students attending the College.  Tuition, fees, and refund schedules are subject to change 
at any time and without advance notice. Tuition and fees established by the Board shall 
be published in the College catalog or other appropriate publications. A schedule of 
tuition, fees, and refunds will be available from the College website, Registrar's Office, or 
Business Cashier’s Office.   
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Procedures: (Revised 8-25-2008) 
 
4.8.1    Installment Payment Policy (Revised xxx2022) 
 

 An Installment payments of for tuition and fees is are permitted at a rate and 
schedule to be established by the administration. through a third-party 
installment plan processor identified by the College. 

 
4.8.2    Bank Credit/Debit Card Payment  (Revised xxx2022) 
  
 Use of bank credit/debit cards in paying for tuition and fees is permitted. 

 
4.8.3  Business Waiver 
 
 Out-of-district fees will be waived for Individuals whose tuition and/or fees are 

being paid by an in-district business or industry will be charged the in-district 
rate. 

 
4.8.4  Senior Citizens Waiver (Revised 5-20-2014; xxx2022)   
 
 Tuition for ECC credit courses will be waived on a space available basis for 

any Missouri resident who is 65 years of age or older on or before August 1 
first of a school year for College credit courses on a space available basis.  
Proof of eligibility will be required when registering.  Courses must be taken 
on an audit basis, contingent on space availability, and all course prerequisites 
must be met prior to registration.  General fees and special course fees are not 
included in the Senior Citizens Waiver.  The Senior Citizens Waiver does not 
apply to courses offered only on a non-credit basis or programs offered through 
educational partners.  Senior citizens may begin registering three (3) weeks 
prior to the start of the semester first day of class.       

 
4.8.5 Tuition for Veterans (Revised 2-18-2015;xxx2022) 
 
 The following individuals shall be charged the in-state rate or be otherwise 

considered a resident for tuition purposes: 
• Veterans using educational assistance under either Chapter 30 (Montgomery 

G.I. Bill – Active Duty Program) or Chapter 33 (Post-9/11 G.I. Bill) of Title 
38, United States Code, who live in the state of Missouri while attending 
East Central College (regardless of their formal state of residence) and 
enroll in the College within three years of discharge from a period of active 
duty service of 90 days or more. 

• Persons using transferred Post-9/11 G.I. Bill benefits who live in Missouri 
while attending East Central College (regardless of their formal state of 
residence) and enroll at the College within three years of the transferor’s 
discharge from a period of activity duty service of 90 days or more. 

• A spouse or child using benefits under the Marine Gunnery Sergeant John 
David Fry Scholarship who lives in Missouri while attending East Central 
College (regardless of their formal state of residence) and enrolls at the 
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College within three years of the Service member’s death in the line of duty 
following a period of active duty service of 90 days or more. 

• Persons described above while they remain continuously enrolled at the 
College.  The person so described must have enrolled at the College prior to 
the expiration of the three year period following discharge or death 
described above and must be using educational benefits under Chapter 30 or 
Chapter 33 of Title 38, United States Code. 

 
4.8.6    Appeals Process for Tuition/Fees Refund (Revised xxx2022) 
 
 In the event of extenuating circumstances and with proper written 

documentation, a partial or total refund for tuition and/or fees may be granted. 
Students may request an appeal through the office of the Chief Student Affairs 
Officer if one of the following occurs:  death of an immediate family member, 
extended illness of student/immediate family member, military obligation, or 
institutional error.   

1. The designated appeal form and required documentation must be submitted 
to the Chief Student Affairs Officer no later than the last day of the 
semester following the semester for which the charges are being appealed. 

2. Incomplete appeals will automatically be denied. 
3. Appeals based on lack of awareness of the College’s refund policy will not 

be reviewed. 
4. The student must be officially withdrawn from the course before the appeal 

is submitted. 
5. A committee will review the appeal and make a decision within 30 days of 

submission.  A written notification stating the appeal outcome will be 
mailed to the student’s home address. 

6. Fees listed as non-refundable are not considered in the appeal and will not 
be refunded in the result of an approved appeal. 

7. Bookstore charges are not considered in the appeal and will not be 
refunded in the result of an approved appeal. 

8. All appeal decisions by the committee are final and no further appeal is 
possible. 

4.9 Default of Payment (Approved 3-8-2004; Revised xxx2022)     (formerly 4.21) 
 Payment of tuition and fees is due pursuant to the published schedule.  Any student 

defaulting on this payment, either through a returned check or rejected credit card, will be 
dropped from course(s) immediately. When a student's check for payment of goods or 
services is returned for a non-existent account or insufficient funds, a charge will be 
assessed. Any student who has not paid in full pursuant to the published schedule 
(including defaulting on a payment such as through returned check or rejected credit 
card), enrolled in an approved payment plan, or has not secured an approved funding 
source through financial aid, tuition remission, or scholarship will be dropped from 
courses immediately for non-payment.  Drops begin on the first published tuition due 
date prior to the beginning of the term and continue through the first week of class, also 
known as the 100% tuition refund date.  Students enrolled in only second eight-week or 
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late-start classes who have not paid or secured an approved funding source are dropped 
prior to the first day of the class.   

 
4.10 Financial Reports Policy (Revised 6-23-2003; xxx2022)      (formerly 4.4) 
 The Chief Financial Officer, in cooperation with other appropriate employees, shall will 

prepare and present financial reports to the Board of Trustees at all monthly meetings and 
at any time upon request, summarizing the status of the various funds contained in the 
annual budget and providing along with other appropriate information and present these 
reports to the Board of Trustees at their regular meetings or at any other time upon 
request.  Other financial reports to regulatory agencies and associations shall be filed as 
required and/or in the best interests of the College. 

 
 
4.11 Facilities Maintenance and Repair Account Policy (Adopted 12-7-1987; Revised 6-23-2003; 

xxx2022)      (formerly 4.19) 
 An account designated as the Facilities Maintenance and Repair (M&R) are accounted 

shall be maintained for the purpose of correcting construction deficiencies and/or 
structural and mechanical deterioration. for in the general fund and the grants and 
government restricted fund.  All M&R purchases are made in accordance with Board 
Policies regarding purchasing and construction.  Purchases made in the grants and 
government restricted fund must also comply with the Missouri Department of Higher 
Education and Workforce Development Maintenance and Repair Guidelines.  Funds in 
this account are subject to state guidelines for use of state maintenance and repair 
appropriations and approval by the Board of Trustees.    

 
 The Board of Trustees grants approval to address an emergency situation immediately is 

granted by the Board of Trustees under this Policy. An emergency for this purpose is 
defined as: 

 1. A condition such that life or safety is threatened. 
 2. A condition that affects the structural integrity of a building. 
 3. A condition causing mechanical or electrical system failure and severely affecting the 

working environment. 
 
 The President is authorized to address any such situation as quickly as possible and report 

to the Board of Trustees the condition and its corrected status at the earliest possible 
meeting time.      

 

4.12 Auditing Policy Audits (Adopted 12-3-1968; Revised 6-23-2003; xxx2022)      (formerly 4.5) 
 The College financial records will be audited annually by a certified public accountant 

licensed to practice public accounting in the state of Missouri and with documented 
experience in federal and state funds auditing.  A copy of this audit will be sent to the 
Department of Higher Education and Workforce Development, the Department of 
Elementary and Secondary Education, the U.S. Department of Education, and other 
regulatory agencies as required.  A copy of the audited Revenues and Expense Statement 
will be published in local newspapers.  A copy of the audit report will be published 
annually on the College website. 
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4.13   Purchasing Policy (Reaffirmed 12-2-1991; Revised 8-25-2008; xxx2022)              (formerly 4.6) 
 The Board of Trustees authorizes the College President to administer the College 

Purchasing Policy in accordance with state and federal laws.  This Policy covers 
purchases of supplies, equipment, library books and materials, insurance and contracted 
services.   

    
 Procedures (Revised 8-25-2008; xxx2022) 
 
  4.13.1 All purchases shall be made with the objective of securing goods and services, 

materials, supplies and equipment at the lowest possible cost to the College 
consistent with satisfactory standards for quality and service. 

 
 4.13.2    Purchasing to make purchases necessary for the operation procedures shall be 

based upon the level of expenditure:  Purchases shall be made in accordance with 
the expenditure limits listed below. Purchases may not be split for the purpose of 
reducing the dollar amount to circumvent the College’s purchasing requirements. 

 
 1. Expenditures up to $1,000 
    Without competitive bidding, The Chief Financial Officer and designees are 

empowered to make purchases necessary for the operation of the district 
College as long as the amount does not exceed $1,000.   

 

  2.   Expenditures of more than over $1,000 up to $5,000 
   Without competitive bidding, The Chief Financial Officer and designees are 

empowered to make purchases necessary for the operation of the district 
College as long as the expenditure without competitive bidding if the 
expenditure is more than over $1,000 and up to $5,000 and as long as the 
purchase is not made until after obtaining at least three (3) verbal or written 
price quotations, are considered if obtainable. The three (3) quotations or the 
reason three (3) quotations were not obtainable will be documented in the 
purchasing system. 

 
 3. Expenditures of more than over $5,000 up to $15,000 20,000 
  Without competitive bidding, The Chief Financial Officer and designees are 

empowered to make purchases necessary for the operation of the College 
without competitive bidding if the expenditure is over $5,000 and up to 
$20,000 after obtaining shall obtain at least three (3) written price quotations, 
if obtainable., when purchases are necessary for the operation of the district of 
more than $5,000 up to $15,000.  The three (3) quotations or the reason three 
(3) quotations were not obtainable will be documented in the purchasing 
system.  Further, when deemed necessary by the Chief Financial Officer, 
advertisement in a newspaper or newspapers of general circulation in the 
district for quotations shall be made. 

 
 4. Expenditures exceeding $1520,000 (revised 5-30-2018) 

  In the event a proposed expenditure exceeds $1520,000, the expenditure shall 
not be made until competitive bidding has been engaged.  Bid specifications 
shall be prepared by the Chief Financial Officer or designee in consultation 
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with other appropriate staff as necessary.  Bids shall then be advertised in a 
newspaper or newspapers of general circulation within the district on the ECC 
website.  Bids shall be submitted using the online portal known as ESM 
Solutions Sourcing Tool purchasing system.  The College will not accept 
responses to solicitations posted on the website that are submitted by means 
other than this online portal purchasing system.  The College reserves the 
right to waive minor technical defects in a bid, or reject any or all bids or any 
part of any bid.  Purchases exceeding $1520,000 must be approved by the 
Board of Trustees of the College. 

 
 5. Expenditures utilizing federal funds (adopted 5-30-2018; Revised xxx2022) 
  All activities paid with federal funds require will follow federal requirements 

including but not limited to a review of vendor eligibility on SAM.gov per 2 
CFR 200.212.  The grant manager will check sub-awardees and contractors 
for goods and services will be checked on SAM.gov to ensure they have not 
been debarred or suspended from receiving federal funds (29 CFR 95.13 
Debarment and Suspension, also 2 CFR 200.212).  The SAM.gov verification 
form will be downloaded and saved on file in the purchasing system as 
supporting documentation. 

 
 4.13.3 Exceptions 
  Any cooperative contracts established by (1) the state of Missouri, (2) other 

public agency or entity governed by the laws of the state of Missouri, or (3) any 
higher education or public entity compact or consortium may be used by the 
College in lieu of competitive bidding for the purchase of item equipment, 
supplies, sundries, non-realty leases, maintenance, and periodic service 
agreements. Purchases which are not adapted to competitive bidding, such as (1) 
sole source purchases, or (2) the procurement of professional services or skill 
wherein the professional credentials or ability are of primary importance are 
considered exceptions to the requirement for competitive bidding.  The Chief 
Financial Officer may waive competitive bidding when the purchase will result in 
direct and immediate savings to the College.  Sole source purchases will have 
supporting documentation from the originator.   

 
4.6.4 Insurance 

 All insurance will be purchased utilizing the normal bid procedures unless it is a 
part of a cooperative agreement.  Insurance coverages will be reviewed annually. 

 
4.13.4 Preference to Local Products and Firms 

 In making purchases, preference may be given to all commodities manufactured, 
mined, produced, or grown within the district and to all firms, corporations, or 
individuals doing business within the district, when quality is equal or better and 
delivered price is the same or less. 

 
 4.13.5 Preference to Missouri Products and Firms 

 In making purchases, preference shall be given to all commodities manufactured, 
mined, produced, or grown within the state of Missouri and to all firms, 
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corporations, or individuals doing business as Missouri firms, corporations, or 
individuals, when quality is equal or better and delivered price is the same or less. 

 
 4.6.5 Preference to Local Products and Firms 

 In making purchases, preference may be given to all commodities manufactured, 
mined, produced, or grown within the district and to all firms, corporations, or 
individuals doing business within the district, when quality is equal or better and 
delivered price is the same or less.  (moved above) 

 
 4.13.6 Preference to Service-Disabled Missouri Veterans and Firms  (Adopted xxx2022) 
  In making purchases, preference shall be given to service-disabled veteran 

businesses as described in, and in compliance, with RSMo 34.074. 
 
 4.13.7 The purchase of all merchandise, products, and services for College purposes 

must be done through the Chief Financial Officer.  The Chief Financial Officer 
will coordinate purchasing within the framework of the statutes of Missouri, 
policies and procedures of the Board of Trustees, and regulations promulgated by 
the Chief Financial Officer. 

 
 4.13.8 All purchases must be authorized in advance by a requisition and/or purchase 

order signed by an appropriate College official. 
 

These purchasing procedures cover the procurement of equipment and supplies 
and commitments of funds for rentals and service agreements. Such commitments 
must be covered by purchase orders. 

 
4.13.9 Vendors, Suppliers, Contractors, and Subcontractors (adopted 12-13-2018) 

  East Central College makes every reasonable opportunity for minority/women/ 
disabled- persons disadvantaged business enterprises, and labor surplus area firms 
(M/W/DBE/LSAF) to participate in the College’s contracts as vendors, suppliers, 
contractors, and subcontractors performing work and/or services for East Central 
College.  Therefore, contractors are encouraged to actively locate and include 
M/W/DBE/LSAF in their procurement efforts and to increase the amount of 
business done with these enterprises. 

4.14 Inventory Control Policy (Adopted 12-3-1968; Revised 4-7-2003; xxx2022)          (formerly 4.16) 
 An perpetual inventory of fixed assets and related depreciation schedules shall be 

established and maintained at the direction of the Chief Financial Officer.  Such 
inventory shall provide that assets valued at $5,000 or more be listed in a fixed asset 
group of accounts. All such fixed assets, as well as all items with values less than $5,000 
but requiring inventory controls by federal and state agencies such as the Department of 
Elementary and Secondary Education, will be tagged with numbered identifying labels in 
order to provide security and maintenance of the assets. 

 
4.15 Surplus Property Policy (Adopted 5-1-1990; Reaffirmed 12-2-1991, 8-28-2003)     (formerly 4.20) 
 The President of the College or his/her designee is authorized to act on behalf of the 

College in the acquisition or disposal of surplus property.  
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Procedures 
 

 4.15.1 Surplus Property Acquisition Procedures (Revised xxx2022) 
 
  The College or its agents as designated by the President may acquire federal 

surplus property through the Missouri State Agency for Surplus Property under 
authority of the Federal Property and Administration Services Act of 1949.  
College employees desiring to purchase federal surplus property for College use 
must: follow the College’s purchasing guidelines. 

 
1. Obtain written authorization from the President including the dollar limit of 

items to be purchased. 
2. Complete a purchase requisition form and obtain the appropriate signatures. 
3. Obtain a purchase order from the Purchasing Agent. 

 
 4.15.2 Surplus Property Disposal Procedures (Revised xxx2022) 
 
  Property may be nominated identified as surplus by a unit supervisor, division 

chair dean, or faculty of the department housing such property.  The Director of 
Facilities and Grounds or his/her designee will then be responsible for formally 
deeming property surplus and for the appropriate disposal of the property. 

 
 

  1.  Accounting for Disposals: 
 
   The person requesting disposal of surplus property must complete an 

equipment disposal form for each item and secure appropriate approvals. 
 
   Disposals shall be made in accordance with state, federal, and local laws and 

regulations.  In addition, items purchased using external funding sources will 
be disposed of following the guidelines set forth by the funding entity. 

 
2. Methods of Disposal: 
 

a. Direct Transfer - The department or unit housing such property may 
make a direct transfer to another department within the College having a 
need for such equipment or property, with notice to the Director of 
Facilities and Grounds or his/her designee.  Any items purchased with 
Perkins, vocational enhancement or RTEC funds may be transferred only 
to another vocationally-funded program within five years of purchase, 
with permission of the vice president in charge of occupational-technical 
programs and with notice to the Director of Facilities and Grounds. 

 

b. Sale - Items with resale value, as determined by the Director of Facilities 
and Grounds or his/her designee, shall be sold by sealed bid or public 
auction (online or in person) or, if applicable, as otherwise required by 
state law.  Such sales shall be made as required by state law, or if no state 
law applies, shall be made to the highest responsible bidder and shall be in 
conformance with all College purchasing policies and procedures. 
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(1) Terms of sale. - Property shall be sold "as is and where is" and 
without any warranty whatsoever. 
 

(2) Costs. - All costs, including transportation and fees, in connection 
with the act of the sale and all other related costs and fees shall be 
borne exclusively by the purchaser. 

 

c. Local Disposal - Surplus or obsolete items determined by the Director of 
Facilities and Grounds or his/her designee to have little or no transfer or 
sale value may be locally disposed of locally.  Items requiring special 
handling shall be disposed of in accordance with all local, state, and 
federal laws and regulations. 
 

d. Trade In - The Director of Facilities and Grounds or designee may take 
advantage of opportunities to trade in surplus property on the purchase of 
like items if it is monetarily advantageous to the College. 
 

e. Donation - The President of the College or his/her Director of Facilities 
and Grounds or designee is authorized to distribute surplus property to 
other in-district public educational institutions as provided by state statute 
and regulation. 

 
4.16 Bank Credit Cards Policy (Adopted 5-1-1990; Revised 6-23-2003; xxx2022)         (formerly 4.22) 
 The Board of Trustees approves the issuance of a bank credit card to the President of the 

College.  The President or designee is empowered to authorize the bank to issue the 
issuance of credit cards to other designated officers and employees.  Payment of any or 
all College credit card bills requires supporting documentation, normally purchase 
receipts, and the signature approval of the cardholder indicating verification of charges as 
accurate.  Credit cards are to be used solely for College purposes.  Personal purchases are 
prohibited. 

 
4.17 Expense Reimbursement & Travel (Reaffirmed 12-2-1991; Revised 11-3-2003)          (formerly 4.18) 
 The Board of Trustees delegates to the College President the establishment of procedures 

which regulate the reimbursement of expenses incurred while members of the Board of 
Trustees or College employees are on College business. 

 
Procedures (Revised 4-6-2006; Revised 4-7-2015; Revised 10-8-2019;xxx2022) 

 
 4.17.1  The intent of these procedures is to fairly compensate College employees for 

travel and out of pocket expenses.  Employees should never profit from the 
procedures.  Employees are obligated to minimize expenses whenever possible. 

 
 4.17.2  Requests for reimbursement of expenses must be submitted on the appropriate 

Expense Claim and Travel Reporting Form within 30 days of the expense or they 
will not be reimbursed.  Exceptions must be approved in writing by the 
employee’s administrator with appropriate justification provided.  All employee 
reimbursements are subject to IRS regulations.    
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 4.17.3  Transportation, lodging, and meeting/conference registration charges should be 
pre-paid using a college credit card whenever possible. 

 
 4.17.4  All trip expenses, whether prepaid or reimbursed, must be reported on the 

appropriate Expense Claim and Travel Reporting Form.  Forms and instructions 
may be found on the College website. 

 
 4.17.5 Mileage (Revised 4-7-2015; Revised 10-8-2019; Revised 5-14-2020; xxx2022) 
 
  Mileage expenses for travel subject to reimbursement shall be reimbursed at a per 

mile rate established by the Internal Revenue Service.   
 

1. Human Resources together with the employee’s administrator will determine 
a single, regularly assigned place of employment for each employee upon 
acceptance or change in position with the College and/or update to this policy.  
Mileage expense for traveling to and from the between the employee's 
residence to and the employee's regularly assigned place of employment shall 
not be reimbursed.    

 
2. Travel between College-owned sites and/or off-site locations is required by 

some positions.  If a travel allowance is not written into an employee’s 
contract for this purpose, the employee is eligible for mileage expense 
reimbursement for such travel on a per event basis. 

 
3. An employee traveling for College business from their residence to a site 

other than the employee's regularly assigned place of employment is eligible 
for mileage expense reimbursement.  Mileage will be calculated from the 
employee’s regularly assigned place of employment or the employee’s 
residence, whichever is less. 

 
4. A reimbursable mileage guideline, which delineates standard mileage from 

the College to sites commonly traveled to, will be generated by the Office of 
Finance and Administration.  Mileage to sites not on the guide will be based 
on mileage provided via Map Quest or other a web mapping service and 
documented with a printout of the web page. 

 
5. Employees should use the most efficient and economical mode of 

transportation and are encouraged to utilize a rental car when feasible. The 
College has established a corporate rate and direct billing arrangement with 
Enterprise for rental cars.  Employees regularly traveling between the Union 
and Rolla campuses may use a rental car if it is convenient.    

 
 4.17.6 Transportation Expenses other than Mileage  (Revised xxx2022) 
 
  Other transportation expenses, including but not limited to, railroad fares, air 

fares, taxicabs taxis, rideshare services, baggage transfers, tolls, and parking fees 
shall be reimbursed in full provided such expenses are necessary and reasonable 
and supported by appropriate receipts. 
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 4.17.7 Lodging (Revised 4-7-2015; Revised 10-8-2019) 
 
  Lodging expenses shall be reimbursed in full provided such expenses are 

necessary and reasonable and supported by appropriate receipts.  For lodging in 
Missouri, employees should provide the hotel/motel with the ECC tax exemption 
letter.  The College does not reimburse for Missouri sales tax. 

 
  The College will pay in-state hotel/motel expenses if travel is required on 

consecutive days to a location 80 miles or more from the college or the 
employee’s home, whichever is closer.  Supervisors may approve exceptions by 
attaching a stay/drive comparison to the Expense Claim and Travel Reporting 
Form. 

 
 4.17.8 Conference Expenses (Adopted 10-8-2019; Revised 5-14-2020) 
  Conference agenda and itemized expenses (meals, lodging, etc.) should be 

attached to the Expense Claim and Travel Reporting Form.  Transportation 
to/from conferences will be reimbursed at the cost of the least expensive mode 
(airfare, mileage, rental car).  Any exceptions shall be approved by the President 
or appropriate Vice President.  An employee opting to extend their stay prior to or 
following a conference will be required to reimburse the college for rental car 
charges for any additional days or may choose to drive a personal vehicle and 
receive reimbursement at the comparable rental car cost. 

 
 4.17.9 Meals (Revised 4-7-2015; Revised 10-8-2019; xxx2022) 
 
  The College will reimburse actual meal expenses for approved activities, with 

itemized receipts, as follows: 
 
  Single-Day Trips – For single-day trips for meetings outside of the 

district/service region, reimbursement for actual meal expenses will be provided 
in the same manner used for the first day of travel on an overnight trip.  If a meal 
is provided as part of the meeting, no reimbursement will be provided. 

 
 Overnight Trips – For trips requiring overnight travel, reimbursement will be 

provided for actual meal expenses (including gratuities) up to $48 per day the 
current U.S. General Services Administration (GSA) rates 
(https://www.gsa.gov/travel-resources) with itemized receipts.  On the first day of 
travel, meals will be reimbursed with itemized receipts as follows:  up to $10 for 
breakfast if travel commences before 8 a.m., up to $14 for lunch if travel 
commences before 11 a.m., and up to $24 for dinner if travel commences by 5 p.m.   
On the last day of travel, meals will be reimbursed with itemized receipts as 
follows:  up to $10 for breakfast if travel ends after 8 a.m., up to $14 for lunch if 
travel ends after 12:30 p.m., up to $24 and for dinner if travel ends after 6:30 p.m. 

   
  In cases where a meal or meals are provided as part of the conference or 

registration cost, the maximum daily reimbursement will be reduced as follows 

https://www.gsa.gov/travel-resources
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for the meals provided:  breakfast, $10, lunch, $14, dinner, $24.  by the current 
U.S. GSA rates for each meal included in the registration cost. 

 
 Business Meals – Expenses for meals with a business purpose will be reimbursed 

in full if authorized in advance by the employee’s dean or administrator.  These 
expenses must be supported with the names and positions of the employees and 
guests involved and a description of the purpose of the meeting. 

 
  Required Meetings – When a College employee is required to attend a function 

where a meal must be purchased, the meal expense shall be reimbursed in full. 
 
  Alcohol – In no case will costs of alcoholic beverages or other personal expenses 

be reimbursed. 
 
  Excess Expenses – If expenses in excess of the limitations stated above are 

charged to the employee’s College-issued credit card, reimbursement must be 
made to the College within 30 days for the amount exceeding the stated limit.  
The employee’s supervisor will notify the employee of excess expenses and will 
note amount to be reimbursed by employee on the Expense Claim and Travel 
Reporting Form prior to approving and submitting the expenses to the Business 
Office.  A check reimbursing the College for excess charges will be attached to 
the form when submitted; if no check is attached to the form, the excess charges 
will be deducted from the reimbursement due to the employee or from the 
employee’s next paycheck. 

 4.17.10 Gratuities (Adopted 10-8-2019; revised xxx2022) 

  The recommended tipping guidelines are as follows: 
  Restaurants Meals  15-20% 
  Taxi/Rideshare  10% 
  Airport Shuttle  $1 per bag 
  If an employee desires to tip above the recommended guidelines, the additional 

amount will not be reimbursable from the College. 

 4.17.11 Cash Advances (Revised 4-7-2015) 
 
  Employees who do not have access to College credit cards may obtain a cash 

advance for travel, up to a maximum of $100 per day, by submitting a request for 
travel approval form.  Failure to submit the required Expense Claim and Travel 
Reimbursement Form within 30 days of travel completion will be cause to deduct 
result in deduction of the full cash advance amount from the employee's 
paycheck. 

 
 4.17.12 Prospective Employees (Revised 6-19-2014; Revised 4-7-2015) 
 
  With the approval of the College President or his/her designee, applicants selected 

for interviews may be reimbursed for expenses not to exceed the established 
amount when traveling 100 miles or more one way for the interview.  Allowable 
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expenses will include lodging and transportation (i.e., air travel, rental car, fuel) 
or as designated by the College.   

 
 4.17.13 Relocation Within the College District (Revised 6-18-2014; Revised 4-7-2015; Revised 10-8-

2019; xxx2022) 
  
  Relocation expense reimbursements for moving into the East Central College 

District will be allowed for the President and Vice Presidents.  The reimbursement 
is considered an incentive for College administrators to reside in the District. 
Relocation reimbursement for moving into the East Central College Service Region 
may be allowed. 

 
  The employee will be eligible for reimbursement only once if and the move falls 

must fall within the first year of employment.  The College President may approve 
an extension of up to one (1) year based upon extenuating circumstances. 

 
  The College will follow IRS requirements with regards to reporting taxable 

income.  
 
  The President will approve the reimbursement of relocation expenses up to $2,000 

for Vice Presidents.  The Board of Trustees will approve the reimbursement of 
relocation expenses for the College President as negotiated in the contract. 
Relocation reimbursement for other positions and/or moving to a residence 
located in the Service Region or outside of the Taxing District will require 
recommendation by the College President and approval of the Board of Trustees. 

 
  Reimbursable expenses include: 
 

1. Rental transportation and packing of household goods and personal effects. 
2. Travel of spouse and dependent(s) living in the immediate household; 

allowable for one (1) trip by the employee and one (1) trip per household 
member.  Family members do not have to travel together but the family 
members’ relocation must be within the year of the move of the employee.   

3. Lodging for one (1) night stay at old location, one (1) night stay at new 
location, and lodging while traveling en route enroute to new location. 

4. Moving of personal autos. 
  

  Non-reimbursable expenses include: 
 
  1. Meals, food, and/or beverages  
  2. Relocation of nondependent(s)  

 
  Reimbursement requests are to be submitted within 30 days of the completed 

move. A signed expense reimbursement form, along with original receipts and/or 
other supporting documentation for the expenses, should be submitted to Human 
Resources. 
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4.18 Electronic Signatures (Adopted xxx2022) 
 East Central College is committed to a secure digital environment in which the College is 

compliant with federal, state, and local laws and policies.  To increase the efficiency and 
effectiveness of College operations that require signatures, the College may accept 
electronic signatures. 

 
 Procedures  (Adopted xxx2022) 
 
 4.18.1 Acceptable Forms of Electronic Signature 
 
  The College will accept the following forms of electronic signature to conduct 

business: 

1. A handwritten signature on a scanned or otherwise digitally captured 
document from a verifiable source. 

2. A graphic image of a signature placed on a document (scanned or 
electronically generated) using secure software that verifies the identity of 
the signature user. 

3. Marks, initials, checkboxes, or any similar attestation provided through an 
online form or Workflow that (a) is accessible only after authenticating 
into a secure online environment owned or managed by the College and 
(b) is tied to the signer’s specific network credentials, including an e-mail 
from an employee’s official College e-mail address. 

4. In the case of a student’s consent for disclosure of their education records 
and/or consent to participate in an educational/college-based opportunity, 
an e-mail from the student’s official College e-mail address, consent 
provided through a College-owned or managed portal, or any paper or 
online form that complies with the above criteria. 

 4.18.2  Unacceptable Forms of Electronic Signature 
 
   The College will not accept the following forms of electronic signature for 

internal documents or documents required by a College process: 

1. A graphic image of a signature placed on a document without a separate 
verifiable intent to sign.  For example, an e-mail from a non-official East 
Central College e-mail address along with the signed document.  An e-
mail that does not come from an official East Central College e-mail 
address would not be considered verifiable intent. 

2. A typewritten name that has not been verified by secure software’s 
signature verification. 

3. In the case of a student’s consent for disclosure of their education records 
and/or consent to participate in an educational/college-based opportunity, 
an e-mail from an e-mail address other than the student’s official East 
Central College e-mail address, text message communication from any 
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phone number, social media communication, or any other unauthenticated 
communication. 

 
 4.18.3  Use of Third-Party Software System for Electronic Signatures 
   If the College uses a third-party software system to electronically sign 

documents, the College shall ensure that backup copies of the electronically 
signed documents are maintained by the College on storage devices under the 
College’s control. 

 
4.19 College Liability Insurance (Adopted 8-25-2008; Revised xxx2022)             (formerly 4.12) 
  The College will maintain coverage against liability of the College and its employees as 

allowed by law and in a manner meant to maintain sovereign and official immunities 
provided by state law to the College and its employees. Such coverage may be 
maintained through insurance or participation in the state public entity risk management 
fund.  To the extent of the covered risks and coverage limits, the College will defend and 
indemnify employees against liability for acts and omissions within the course and scope 
of their duties. The College will not defend or indemnify employees against their criminal 
or intentional wrongful acts or any liability for any acts or omissions that occur outside 
the course and scope of their duties. The College reserves the right, in circumstances 
which the Board of Trustees deems appropriate, and following a majority vote of the 
whole thereof, to determine whether to defend and/or indemnify an employee in a 
proceeding brought against the employee alleging a loss not within the covered risks, 
resulting from an employee’s act or omission that occurs within the course and scope of 
the employee’s duties. 

 
4.20 Product Endorsement (Adopted 8-25-2008)          (formerly 4.26)   

Any entity other than the College may not use the College’s name, logo, or trademark in 
any printed material or other media for endorsement of its products or company. 
Exceptions must be authorized by the Board of Trustees. 

 
4.21 Selection of Architectural/Engineering and/or Land Surveying Services (Adopted 8-25-

2008; Revised xxx2022)       (formerly 4.7) 
 The Board of Trustees may select qualified firm(s) and authorizes the College President 

or designee to negotiate contract(s) for architectural, engineering, and land surveying 
services for the various building projects undertaken by the College.  

 
 Procedures    
 
 4.21.1  In selecting such firm(s), the following criteria will be considered: 
  

1. Training, specialized experience, and technical competence, including that of 
partners and associates, demonstrated either with the College or  elsewhere 
with respect to the type of services desired.  

  
2. Planning ability, efficiency, and promptness of the firm(s), including the 

capacity and capability of the firm(s) to perform the tasks requested, as well as 
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any specialized services, within the time limitations established for the 
completion of the project.  

  
3. Proposed price for the services requested (i.e., a fee schedule).  
 
4. Past record of performance of the firm(s) with respect to control of costs, 

quality of work, design, appearance, utility, and the ability to meet time 
schedules.  

 
5.  Proximity to and familiarity with the geographical area in which the project 

shall be located. 
 
  When considering the need for architectural, engineering, and/or land surveying 

services, the Board or designee shall prepare a written description of the services 
desired by the College. Interested firms may be requested to submit information 
in accordance with the above criteria.  

 
  College officials shall review the materials submitted and shall attempt to 

negotiate acceptable terms with any or all of the firms that are submitting 
materials.  The after the Board of Trustees shall has selected the firm(s) 
considered best qualified for the project(s). 

4.22 Construction Contracts Bidding and Awards (Adopted 8-25-2008; Revised xxx2022)   (formerly 4.8) 
 All facilities construction projects that exceed an expenditure of $15,000 $50,000 shall be 

advertised and competitive bids solicited, according to state law per RSMO Section 
177.086.  In order To protect the College, each bidder may be required to submit with his 
or her their bid a bidder's bond in an amount determined by the estimated cost of the 
project. 

 
              Procedures (Updated Revised 5-15-2019; xxx2022) 
 
 4.22.1 The construction contract shall be awarded to the lowest responsible bidder whose 

bid is in accordance with the approved plans and specifications and who has 
provided the required security. However, the Board reserves the right to waive 
minor technical defects in a bid, or reject any or all bids, or any part of any bid. 
No bid for the construction, alteration, or repair of any building shall be accepted 
if it does not conform to the plans and specifications for the project. 

 
 4.22.2 If the project is considered a public works project estimated to exceed $75,000 

$50,000, the contractor will be required to furnish payment and a performance 
bond in accordance with law. No contractor shall be required to submit a bond 
from a particular insurance or surety company. Lien waivers shall be provided by 
the contractor and his or her subcontractors and suppliers. 

 
 4.22.3 When an architectural/engineering firm is utilized, all pay requests by the 

contractor shall be approved by the architect prior to payment. 
 
 4.22.4 Bid specifications and/or contracts for all public works in excess of $75,000 shall 

include the required provisions concerning prevailing wages pursuant to the rules 
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of the Division of Labor Standards of the Missouri Department of Labor and 
Industrial Relations and will comply with state law.  

4.23 Change Orders During Construction (Adopted 8-25-2008)                   (formerly 4.10) 
 A change order is a written order to the contractor signed by the owner and the architect, 

issued after execution of the contract, authorizing a change in the work or an adjustment 
in the contract sum or the contract time. Although the general philosophy of the College 
is to discourage contract adjustments during a project, change orders may result from the 
following: 

 1.  Changes in the quality or scope of the project, 
 2.  Changes resulting from an unforeseen condition, and 
 3.  Changes due to errors or omissions by the architect or contractor. 
 
 Additional costs incurred for time or materials, when unit costs or rates for time or 

materials are included in the terms of the contract, are not considered change orders for 
purposes of this Policy.  

 
 Procedures  (Revised xxx2022) 
 
 4.23.1 Change orders may be signed by the President of the College only under the 

following circumstances: 
 

1. The College President, after discussions with representatives of the project 
monitoring team, may sign any change order authorizing a change in the 
work, provided that the contract sum is not increased by more than $15 20,000 
and that contingency funds are available for said change.   

 
2. A proposed change order shall be submitted to the Board of Trustees for 

approval when the proposed increase in the contract sum exceeds $15 20,000, 
or when the contingency funds are insufficient to cover the proposed increase.  
If approved, the College President or designee is authorized to immediately 
sign the change order. 

 
3. In an emergency, such as where there is a threat to life or property, the 

College President is authorized to immediately sign any change order.  In such 
case, the College President should advise the Board of the circumstances 
necessitating the change order as soon as practicable. 

 
 4.23.2 In processing change order requests, the College President shall attempt to 

identify situations where a proposed change order may have been caused by an 
error or omission of the architect or contractor.  In appropriate cases, the College 
shall endeavor to recover the cost of the change from the responsible party. 

4.24 Construction Manager Option (Adopted 8-25-2008)              (formerly 4.9) 
 In the event that the College chooses to use the services of a construction manager 

instead of a general contractor, the College shall select a construction manager and 
negotiate with that construction manager to obtain a contract that is fair and reasonable.    
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Procedures  (Revised xxx2022) 
 

 4.24.1 Under this Policy, the term "project" shall mean the erection or construction of a 
building or structure or the improvement, alteration, or repair of a building or 
structure.  The term "construction manager" includes consulting, advising, 
assisting, and making recommendations on all aspects of preconstruction 
planning, design, bidding, and contract award and providing general observation, 
coordination, and direction of the work and processing of payment requests and 
change orders during construction. 

 
 4.24.2 To select a construction manager, the College shall advertise and solicit proposals 

from qualified construction managers in the following manner: 
 

1. If the total cost for the project exceeds five hundred thousand dollars 
($500,000), the solicitation shall be advertised for a period of ten (10) days in 
one (1) newspaper of general circulation in the county. 

 
2. If the total cost of the project exceeds one million five hundred thousand 

dollars ($1,500,000), the solicitation shall be advertised for ten (10) days in 
two (2) daily newspapers in Missouri which have not less than fifty thousand 
(50,000) daily circulation in addition to the advertisement required by number 
1 above. 

 
3. If the total cost of the project is five hundred thousand dollars ($500,000) or 

less, the solicitation need not be advertised. 
 
4. Solicitations shall require the bidders to submit the following information:  

 
a. Fees for overhead and profit. 
b. Reimbursable costs for reimbursable items. 
c. Qualifications. 

 
5. Bidders shall also submit the following information to demonstrateion of 

ability to perform projects comparable in design, scope, and complexity. 
 

a. Demonstration of good faith efforts to achieve compliance with federal, 
state, and local affirmative action requirements. 

b. References from owners for whom construction management services 
have been performed. 

c. Financial strength. 
d. Qualifications of in-house personnel who will manage the project. 
e. Demonstration of successful management systems which have been 

employed for the purposes of estimating, scheduling, and cost controls.  
 
 4.24.3 If the College selects a construction manager on the basis of the above factors, 

then contractual negotiations may be conducted with that construction manager 
and a contract may be executed between the Board of Trustees and that the 
construction manager. If the College cannot reach an agreement upon the terms of 
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a construction management services contract through negotiations with the 
selected construction manager, then the College will may attempt to select another 
construction manager and negotiate a contract with that construction 
manager.  The College will continue to follow the procedures outlined in this 
Policy until a contract has been executed between the Board of Trustees and a 
construction manager or the College decides not to use a construction manager. 

 
 4.24.4 Furthermore, The Board of Trustees shall not award a contract to any construction 

manager (or a firm that controls, is controlled by, or shares common ownership or 
control with the construction manager), if such construction manager:  

 
a. Guarantees, warrants, or otherwise assumes financial responsibility for the 

work of others on the project.  
b. Provides the District College with a guaranteed maximum price for the work 

of others on the project.  
c. Furnishes or guarantees a performance or payment bond for other contractors 

on the project.   
 

Under this Policy, the term "project" shall mean the erection or construction of a 
building or structure or the improvement, alteration or repair of a building or 
structure.  The term "construction manager" includes consulting, advising, 
assisting and making recommendations on any and all aspects of preconstruction 
planning, design, bidding, and contract award and providing general observation, 
coordination and direction of the work and processing of payment requests and 
change orders during construction.   (moved to 4.24.1) 

 
 4.24.5 This Policy shall not apply should the College choose to contract with an 

individual or firm solely for the purpose of serving as a liaison with a general 
contractor. 

4.25     Use of College Employees in Lieu of Contractors (Approved 8-25-2008)             (formerly 4.11) 
 The College may use its employees to alter, maintain, and repair buildings, equipment, or 

grounds without the letting of contracts. 
 

4.26 Naming of East Central College Facilities (Adopted 10-5-2009)           (formerly 4.27) 
 The Board of Trustees has the exclusive authority to name the facilities and property of 

East Central College, including but not limited to College buildings, portions of 
buildings, streets, athletic facilities, and other physical features.  To be adopted, a 
majority of the whole Board (four votes) must approve the proposed name. 

  
 Procedures (Adopted 10-5-2009; Revised xxx2022) 
 
 4.26.1 The Board of Trustees may consider naming honors for an individual who, 

through exemplary personal, professional, or civic endeavors, has had a 
significant, lasting, and measurable impact on the College, local region, state, 
nation, or the world.  Years of dedicated service to the institution as an employee 
in and of itself shall not be considered sufficient justification for naming.  At least 
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one year must elapse before an individual formerly employed by or associated 
with East Central College may be nominated for naming honors. 

 
 4.26.2 The Board of Trustees may also consider naming honors for individuals, families, 

partnerships, corporations, foundations, or organizations who make a substantial 
monetary gift to the College or the East Central College Foundation.  In the case 
of a pledged gift, naming will take place only when the financial pledge has been 
fulfilled.  Amounts for naming opportunities will be set and adjusted periodically 
by the East Central College Board of Trustees. 

 
 4.26.3 Naming proposals must be prepared confidentially to protect the privacy of the 

nominee and his or her their family while the proposal is under consideration.  
Proposals must be presented in writing to the College president and must include 
supporting justification.  The credentials, character, and reputation of each 
individual, organization or corporation for whom a naming is being considered 
will be carefully scrutinized and evaluated.  No naming will be approved or 
continued that will call into serious question the public respect of the College. 

 
 4.26.4 When a building or significant area has been named, the College will continue to 

use the name so long as the building or area remains in use and serves its original 
function.  When the use has changed such as it must be demolished, substantially 
renovated, or rebuilt, the College may discontinue use of the name.  Facilities or 
areas named as a part of a fund-raising campaign will continue to use the name 
for the timeframe approved by the Board of Trustees. 

 
4.27 Monuments and Memorials (Adopted 2-7-2022)           (formerly 4.50) 
 The College may erect or display (or cause to be erected or displayed) monuments or 

memorials on College property. Any monument or memorial shall be approved by the 
Board of Trustees. Monuments or memorials erected on College property shall serve to 
educate students and/or the general public, honor an individual(s) for service to the 
College or community, or give meaning to events that have shaped the College or 
community. Monuments or memorials shall be relevant to the vision, mission, and/or 
values of the College or to the history of the region served by the College.   

 
Procedures (Adopted 2-7-2022) 
 

 4.27.1 Requests to establish or erect a monument or memorial shall be presented in 
writing to the President of the College. The President shall consider the request 
within the parameters of this Policy and decide whether to recommend approval 
to the Board of Trustees. 

 
 4.27.2 The Board of Trustees has final approval authority; a majority of the whole Board 

being required to approve a monument or memorial. 
 
 4.27.3 Approval by the Board of Trustees shall include designation of the location of the 

monument or memorial and the party responsible for funding, installing, and/or 
maintaining the monument or memorial. 
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 4.27.4 Monuments or memorials donated to the College shall become the property of the 

College, with all rights previously possessed by the donor being relinquished.  
 
 4.27.5 If the Board of Trustees authorizes an external party to erect, construct, install, or 

otherwise display a permanent monument or memorial, said work shall be 
performed at the direction of the College President or designee. The College has 
the right to review and approve any and all specifications (including but not 
necessarily limited to design, text, materials, weight, size of object, and location) 
of the monument or memorial. Monuments or memorials shall be safe from 
hazards such as sharp projecting elements, loose parts, or other public hazards. 

 
 4.27.6 The College shall retain full editorial control over any and all text displayed on a 

monument or memorial and/or any associated signs, markers, publications, social 
media, or advertisements. 

 
 4.27.7 The Board of Trustees, in its sole discretion, retains authority to remove a 

monument or memorial at any time. 
 
 4.27.8 Any monument or memorial displayed in tribute to an individual(s) shall not be 

approved until the individual(s) has been deceased for a minimum of ten (10) 
years. This restriction does not apply to the naming of facilities in accordance 
with Policy 4.26 Naming of East Central College Facilities. 

 
 4.27.9 This Policy shall apply to permanent monuments or memorials located on College 

property and not the use of College property or facilities for expressive activities 
as provided in Policy 4.33 Expressive Activities. 

 
4.28  Security and Access to College Facilities (Adopted 8-25-2008)     (formerly 4.38) 
  The College, in considering security and access to College facilities, has attempted to 

balance the need for convenience and accessibility with that of adequate security. To that 
end, most College facilities should generally be accessible to all students, employees, and 
visitors during normal business hours. After normal business hours, access to College 
facilities may be restricted to students, employees, and selected visitors, each of whom 
may be required to display proper identification upon request. 

 
4.29 Keys Policy Employee Access to College Facilities (Adopted 11-2-1987; Revised 6-23-2003; 

xxx2022)   (formerly 4.30) 
 Keys to provide Access to College property buildings will be issued provided to 

employees subject to established procedures.  
 

 Procedures  (Revised xxx2022) 
 
4.29.1 Keys for Access to College property buildings will be issued provided and 

appropriate records regarding such issuance maintained by the Director of 
Facilities and the level of access for each employee will be governed by the 
following guidelines: 
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1. Full-time contractual College employees may request receive access to 

appropriate buildings and interior doors keys in order to have access to 
their office and/or work areas. 

b. Other College personnel may, with supervisory approval, request keys to 
have access to the work assignment area. 

c. All requests for keys must be made on an approved form which requires 
agreement that the key(s) shall not be loaned, duplicated or issued to 
another individual at any time. 

2. Keys In general, building/interior door access will not be issued granted 
to students, and employees are not to loan keys assigned to them  to 
share access with students. 

3. All keys/electronic door access devices must be returned to the office 
where received upon resignation and prior to the payment of last salary 
check. collected by the employee’s supervisor or designee on the last 
day the employee is on campus.  Human Resources will ensure the 
employee’s electronic access is deactivated.  In the case of part-time 
personnel, keys should be returned prior to the last salary payment 
unless the individual is under contract for the next session or semester 

4. Failure to use keys in accordance with requirements stated herein 
Misuse of keys/electronic access may result in the loss of key privileges 
as well as appropriate disciplinary procedures. 

 
4.30 Tobacco-Free Campus Policy (Adopted 12-5- 2011; Revised xxx2022)     (formerly 4.31) 
 Effective January 1, 2013, East Central College will become is a tobacco-free campus.  

Usage of all tobacco products will be is prohibited on all properties owned or leased by 
the College including facilities, buildings, parking lots, athletic fields, and common areas.  
The term “tobacco products” shall also include eCigarettes, and hookah, electronic 
nicotine delivery systems and such other smoking-related substances and products as the 
College chooses to prohibit.  This Policy applies to all faculty, staff, students, employees, 
contractors, vendors, performers, and visitors.  ECC is committed to providing its 
students, employees, and visitors with a safe and healthy environment. 

 
4.31  Use of Alcoholic Beverages on College Property (Adopted 12/8/2014)     (formerly 4.42) 
 The possession, use, or distribution of alcoholic beverages on property owned or leased 

by the College is strictly prohibited unless approved by the College President for unique 
and special events, or in support of a program of study.  Approval must be granted by the 
President in advance for each event at which alcohol will be served, or for each program 
of study in which alcohol will be used or served.  The College President shall only 
approve the use or serving of alcohol at events sponsored by the College, East Central 
College Foundation, or in conjunction with the College’s related programs of study. 

 
Procedures  (Revised xxx2022) 
 
4.31.1  Definitions: 
 

For purposes of this Policy, the following definitions apply: 
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Program of Study - An academic program leading to a degree or certificate. 
 

 Event - Any activity that is not solely related to instruction in an approved 
program of study, and/or which includes participants other than 
students enrolled in, and faculty associated with, the program of study. 
Events may include, but are not limited to, receptions, meetings, or 
non-credit courses.  

 
   College Property - Buildings or grounds owned or leased by the College. 

 
Procedures: 
 
4.31.2  The College observes and enforces all applicable laws and regulations 

governing the sale, purchase, distribution, consumption, and possession of 
alcoholic beverages, and expects that all members of its community adhere 
to these laws and regulations both on and off campus. 

 
4.31.3  The College complies with the requirements of the Drug Free Schools and 

Communities Act Amendments of 1989 (20 U.S.C. § 1011i), and the Drug 
Free Workplace Act of 1988 (41 U.S.C. § 8101 et seq.).  

 
4.31.4 When alcohol use is approved by the College President, all faculty, staff, 

students, and visitors are expected to observe and obey the laws of the 
state of Missouri, including, but not limited to, those which prohibit any 
person under the age of 21 from purchasing, attempting to purchase, 
possessing, or from being served any intoxicating beverage, and 
RSMo.311.325 (4), which pertains to college students enrolled in a 
culinary course. 

 
4.31.5 Violations of applicable law and/or this Policy will be handled in 

accordance with applicable law enforcement or College disciplinary 
procedures.  

 
4.31.6 The College President may approve the use of alcohol for a program of 

study upon the recommendation of the Chief Academic Officer. Such 
approval shall remain in force unless rescinded or modified by the 
President. 

 
4.31.7 Requests to serve alcohol at events on College property must be submitted 

to the College President for consideration.  Requests must include 
information explaining the purpose of the proposed event, the identity of 
the entity serving the alcohol, as well as written affirmation that the event 
will comply with all applicable laws and licensing requirements. An 
approval request form shall be used for this purpose. A request to serve 
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alcohol at an event shall be approved by the College President before the 
use of alcohol is permitted in accordance with this Policy. 

 
4.31.8 The College and/or Foundation, as appropriate, shall acquire and maintain 

appropriate liability insurance coverage for events and/or programs that 
involve the use and/or serving of alcohol on College property. 

 
4.31.9 Alcohol used in support of a related program of study shall be stored 

securely, and the use and/or serving of alcohol shall be supervised by 
appropriate faculty. 

 
4.42.9 Procedures for the use and/or serving of alcohol on College Property shall 

be reviewed annually. 
 
4.31.10 This Policy is designed to serve the educational purposes of related 

programs of study, and to ensure legal and responsible behavior regarding 
alcohol use when served on College property.  

 
4.32 Community Use of Facilities Use Policy (Adopted 11-2-1987; Revised 3-4-2002; Revised 5-9-2016; 

xxx2022)     (formerly 4.28) 
 As a service to the community, East Central College allows community members to 

utilize College facilities, campus, and resources if such use does not conflict with the 
College’s operations and educational mission.  East Central College students, employees, 
and alumni will receive priority with regard to the use of College facilities and resources.  
Community members may apply for use of College facilities and resources as described 
in this Policy, and, when applicable, consistent with the College’s Expressive Activities 
policy (BP4.33) for use of outdoor spaces.  All College facilities and grounds are tobacco 
free.   

 
Procedures (Revised 4-6-2006) 

 
 4.32.1 Granting of Use (Revised 5-9-2016; xxx2022) 
 
  The President, or designee, is authorized and empowered to grant the use of 

College facilities or resources provided such use is congruent with the educational 
mission of the College, temporary in nature, and does not interfere with, 
negatively affect, or disrupt the operations of the College.  Use of College 
property or facilities may be granted only for uses allowed by law or state 
regulations.  Uses of other than a temporary nature must be approved by the 
Board of Trustees. Individuals wishing to engage in expressive activities, as 
defined in Policy 4.33, in the College’s outdoor spaces may do so without first 
seeking the permission of the College.  Such use of outdoor spaces is governed by 
Policy 4.43 Expressive Activities. 

 
 4.32.2 Library Use  (Revised xxx2022) 

 
  Residents of the East Central College district who are 18 years of age and older 

may sign up apply for a community patron card.  member library privileges.  In 
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addition, some high school districts have formal agreements allowing their 
students to utilize the College library.  A valid Missouri state ID is required to 
complete the application.  Holders of a community patron card may borrow 
Library materials per Library guidelines and may use Library computers after 
receiving a login code and password.  Community residents using College 
computer resources are subject to all applicable policies and procedures related to 
the acceptable use of these resources. 

  
 4.28.3 Computer Resources (Revised 5-9-2016) 
 
  Community residents using College computer resources are subject to all 

applicable policies and procedures related to the acceptable use of these resources. 
All community users must abide by the posted hours and rules of operation in any 
open computer lab.  

 
 4.32.3 Priority of Use 
 
  In order To assure appropriate scheduling among groups permitted to use College 

facilities, the following priorities will serve as guidelines. 
 

1. College scheduled courses, programs, and activities 
2.  College-related activities, recognized College-sponsored organizations, and 

those public or private agencies whose purpose(s) relate to the advancement 
of community college programs and/or sponsored activities 

3. Other non-profit organizations or groups 
4. For-profit groups 

 
  4.32.4 Liability (Revised 5-9-2016) 
 
  East Central College will hold groups using facilities responsible for any and all 

damages sustained during, or as a result of, an event. 
 
  Liability insurance will be required for use of College facilities. A certificate of 

insurance shall declare East Central College to be held harmless in the event of 
bodily injury or property damage and must show ECC as an additional insured to 
the renter’s general liability policy.  The College may waive the insurance 
requirement for one-time meeting requests using a single room.  ECC will not be 
liable for any loss or damage to personal property or personal injury resulting 
from use of College facilities or grounds by outside organizations.   

 
In the interest of the personal safety of all individuals, all reservations for College 
facilities are approved on the assumption that the facility will be used for the 
purpose intended, as normally equipped, and in compliance with all College 
regulations and all applicable laws. 

 
 

 4.32.5 Scheduling (Revised 5-9-2016; xx2022) 
 
  A Request for Use of Facilities form is available on the College website by 

clicking the Calendar link and then clicking “Submit Event.”  Requests for the use 
of facilities shall be made through the Facilities and Grounds office.  Fee 
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schedules and procedures for use may be obtained from the Facilities and 
Grounds office.  Use of campus grounds for expressive activities is governed by 
Policy 4.33; all other use of campus grounds will require submission of a Request 
for Use of Facilities prior authorization and the current fee schedule will apply.   

 
  Requests for facility use must be submitted no later than two (2) weeks in advance 

of the event/activity and will be granted on a first come, first served basis.  
Applications will be granted or denied acknowledged within three (3) business 
days of their submission to allow the College to coordinate multiple uses of 
limited space; to assure preservation of facilities; to prevent uses that are 
dangerous, unlawful, or impermissible; and to assure financial accountability for 
any potential damage caused during any facility use.  Fees to be charged for the 
use of College property or facilities will be based on the latest fee schedule.  

 
  The Facilities and Grounds office shall coordinate the need for equipment, 

maintenance services, etc. with the departments responsible for those items or 
services. 

 
 4.32.6 Food Services (Revised 5-9-2016) 
   
  Food services are provided on the East Central College campus.  While College 

groups and organizations are given first preference in scheduling food service, 
external users may also schedule food service.  A request must be filed with the  

  Facilities and Grounds office at least ten (10) days prior to the date for the 
external activity. 

 
 4.32.7 College Gymnasium (Revised 5-9-2016) 
 

1. General - The use of the gymnasium should be supervised at all times by 
those responsible for the event.  

 
2. Priorities - The following priorities for scheduling will be followed: 
 

a. College classes 
b. Athletic teams 
c. Intramurals 
d. Non-credit classes 
e. Other College activities 
f. Community groups 

  
3. Regulations for Gymnasium Use  (Revised xxx2022) 
 

a. No food or beverages in the gym. 
b. Gym shoes or sock feet only are permitted on the gym floor unless the 

floor is covered.  Shoes worn outside, even gym shoes, are damaging to 
the floor. 

c. College officials may deny use of the gymnasium to individuals or groups 
for failure to observe these regulations. 
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 4.32.8 Rental Fees and Charges (Revised xxx2022) - A schedule of rental fees and charges 
for the rental of College property or facilities will be developed and maintained 
by the Chief Financial Officer. Waiver of rental fees must be authorized by the 
College President or designee. 

 
4.33 Expressive Activities  (Adopted 4/11/16)            (formerly 4.43) 
 East Central College is committed to providing an environment that embraces the 

principle of freedom of expression for all persons people.  The purpose of this Policy is to 
ensure that an academic environment is created and maintained that allows for open 
communication, discussion, and exploration of ideas, while also ensuring that there is no 
unreasonable disruption of the College function, nor any danger to community members, 
damage to personal or College property, or unconstitutional interference with the rights 
of others.  Accordingly, all non-commercial expressive activity, including all forms of 
peaceful assembly, protests, speeches, distribution of literature, carrying signs, and 
circulating petitions (hereinafter “Expressive Activities”), will be subject to the 
constitutional limitations set forth in the associated procedures.  

 
Procedures (Adopted 4/11/16; Revised xxx2022): 

The following restrictions shall be applicable to non-commercial Expressive Activities 
conducted in the outdoor areas of East Central College: 
 

4.33.1 The following restrictions shall be applicable to non-commercial expressive 
activities conducted in the outdoor areas of East Central College: 

 
Time 

 
  Individuals or organizations may engage in Expressive Activities from 8 a.m. to 8 p.m. 
 

4.43.2 Manner 
 

1. No one may engage in any activity that violates local ordinances, or state, or 
federal laws. 

 

2. No one may engage in any activity that endangers personal safety and/or that 
results in damage to personal or College property. 

 

3. No one may display or distribute obscene materials, as defined by local, state, 
or federal law, or is within the definition of obscenity as set forth in decisions 
of the United States Supreme Court. 

 

4. No one may engage in any activity that defames any other person. 
 

5. No one may engage in any activity that it is meant to incite or produce 
imminent violations of law under circumstances such that the activity is likely 
to actually and imminently incite or produce violations of law. 

 

6. No one may engage in any activity that substantially and materially disrupts 
the functioning of the College, including the disruption of class work 
(including out of class studying), or the substantial invasion of the rights of 
others. 
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7. No one may engage in any activity that disrupts or impedes the flow of traffic 
(vehicular or pedestrian) on campus, or obstruct access to or from campus 
buildings or any official College function. 
 

8. No one may attempt or threaten to strike, shove, kick, or otherwise subject a 
person to unwanted physical contact. 

 

9. No one may follow a person in or about the campus in an effort to cause such 
person to accept material when such person has rejected the receipt of such 
material or otherwise clearly indicated a refusal to accept such material. 

 

10. No one may persist in requesting or demanding the attention of any other 
person during a single encounter after such person has rejected the receipt of 
such material or otherwise clearly indicated a refusal to accept such material. 

 

11. No one may fail to identify oneself to, or comply with the lawful direction of, 
a clearly identified College official or any other public official acting in the 
performance of their duties while on College property, or resist or obstruct 
such College or other public officials in the performance of or the attempt to 
perform their lawful duties. 

 
4.33.2 Large Events 
 

In addition to the time, place, and manner restrictions above, the following 
restrictions apply to non-commercial expressive activities in the outdoor spaces of 
the College: 
 
For any person or group wanting to hold a rally, protest, parade, or other event 
involving twenty (20) or more people, this person or group’s designee must apply 
for a permit with request permission through the Facilities Administrative 
Assistant within three (3) business days of the event.  The application request 
must contain the desired time and location of the event, the approximate number 
of persons attending, and the approximate duration of the event. 

 
The College President will review the applications requests and grant the permit 
permission on a first come, first served basis within two (2) business days, to 
allow for the College to coordinate multiple uses of limited space; assures 
preservation of the area; prevent uses that are dangerous, unlawful, or 
impermissible; and to assure financial accountability for any potential damage 
caused by the event.  

 
4.34 Political Activities  (Adopted 1-6-1997; Revised 8-25-2008, Revised 5-9-2016)     (formerly 4.29) 
 All activities by College employees and all uses of College property for political 

purposes or in the context of political issues shall comply with federal and state laws and 
should protect the neutrality of the College. 
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Procedures 
 

 4.34.1 Election Advocacy Expenditures (Revised 5-9-2016) 
 
   No person shall make any contribution or expenditure of any College funds or use 

any property of the College to advocate, support, or oppose any ballot measure or 
candidate for public office.  The use of College property to host candidates or 
sponsor events on an unbiased and non-partisan basis for educational purposes is 
not prohibited by this provision. 

 
 4.34.2 Endorsements 
 
  No person shall make any endorsement for any political candidate on behalf of 

the College or imply that such endorsement exists, nor shall any private activity of 
any person employed by or associated with the College be deemed to be such an 
endorsement. 

 
 4.34.3 Candidate Debates and Events 
 
  For educational purposes designed to inform voters, the College may invite 

candidates to visit the campus to speak or debate.  Invitations shall be made only 
by the College President or designee and shall be on a non-discriminatory, non-
partisan basis, limited only by the need to provide a fair and workable forum.  No 
changes in the normal schedule of College activities will be made for these 
events. 

 
 4.34.4 Disruption of Educational Process (Revised 8-25-2008, Revised 5-9-2016) 
 
  Political activities on College property, including canvassing, shall not cause 

unreasonable disruption of the College function, nor any danger to community 
members, damage to personal or College property, or unconstitutional interference 
with the rights of others. 

 
 4.34.5 Employee Candidacy 
  
  No employee of the College shall engage in any activity promoting his or her their 

own candidacy for public office during any hours in which he or she is they are 
acting on behalf of the College. 

 
4.35  Automated External Defibrillators (Adopted 12-11-2006)       (formerly 4.41) 
 The College may acquire and install automated external defibrillators (AED’s), designate 

a medical advisor for the AED program, and appoint a program coordinator to administer 
the maintenance and use of AED’s, pursuant to R.S. Mo. 190.092. 

 
 
4.36 Motor Vehicles Policy (Adopted 11-2-1987; Revised 8-28-2003)        (formerly 4.32) 
 Operation of motorized vehicles by the public is permitted only on College roads and 

parking lots.  Use of all other areas is prohibited. All motor vehicle operators will be 
governed by College regulations, and the statutes of the City of Union local jurisdiction, 
and laws of the state of Missouri. 
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Procedures: 
 
4.36.1 Vehicle Registration and Parking Permits  (Revised xxx2022) 
 

1. Employees, regardless of classification, must register all motor vehicles 
they park or expect to park on College property.  Motor vehicles must be 
registered at the Business Cashier’s Office within 48 hours of initial 
employment or within 48 hours of purchase.  

 
2. College parking permits must be displayed as directed. A student permit is 

not required, but all employees are required to have and display a permit.  
Only students or employees displaying Vehicles parked in reserved 
handicapped parking spaces must display a state-issued handicapped 
parking permits or license plates or a College-issued temporary 
handicapped parking permit are eligible for reserved handicapped parking.  

 
4.36.2 Parking Violations  (Revised xxx2022) 

 
1.   Employees, students, or visitor Vehicle owners, operators, or registrants 

will be held responsible for any traffic or parking violations involving 
their vehicle. 

 
   2. Employees, students, and visitors Vehicle owners, operators, or registrants 

will be held responsible for handicapped parking and fire lane violations at 
all times and reserved lot violations between the hours of 7:00 a.m. and 
4:30 p.m. Monday through Saturday.  Fines may be levied in these cases 
by the College or the City of Union local jurisdiction. College fines should 
be paid at the Business Cashier’s Office cashier's window. 

 
3. Those students who have outstanding fines at the end of the semester will 

be placed on a "hold" list.  While the student is on this list, he/she they can 
receive neither grades nor transcripts from the Registrar's Office and will 
be restricted from registering for any subsequent semesters.  When the 
student is placed on the "hold" list, he/she they will remain on it until the 
outstanding fines are paid. 

 
4.36.3    Abandoned Vehicles  (Revised xxx2022) 
 

Vehicles abandoned on College grounds will be issued a College and/or city 
citation and will be towed at the owner's expense.  The following are 
considered abandoned: 
 
(1) Vehicles displaying expired license plates. 
(2) Vehicles in an inoperative condition (including those with flat tires or 

engine problems) left on College grounds for a period exceeding 15 
calendar days will be considered abandoned. Such vehicles will be 
reported to the local jurisdiction City of Union as abandoned vehicles 
and may be issued a city citation and be towed at the owner’s expense. 
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 4.36.4 Visitors  (Revised xxx2022) 
 
  A College visitor is defined as any person other than a student or employee of 

ECC.  Visitors are requested to comply with all College traffic regulations.  A 
person operating a registered vehicle loaned by a relative or friend is not 
considered to have visitor status. 
 
Visitor parking tags may be obtained from campus security and shall be 
displayed in order to park in spaces or areas otherwise designed for staff 
parking. 

 
4.37 Children on Campus (Adopted 5-9-2005; Revised 5-12-2008, 6-14-2021)      (formerly 4.48) 
 Children aged 16 and under unaccompanied by an adult are not permitted on campus. No 

children will be allowed at any time in laboratories, study areas, computer labs, the 
Fitness Center or nearby locations, unless a child is an integral part of an instructional 
activity.  Exceptions may be approved in advance by the appropriate administrator. 

 
4.38 Solicitation and Fundraising Policy (Adopted 12-3-1968; Revised 1-2005; Revised 5-9-2016)     

(formerly 4.24) 
 Fundraising for external causes is prohibited on the campus unless specifically authorized 

by the College President or Board of Trustees. The sale on campus of any articles or 
services not otherwise sanctioned by the College is prohibited. 

 
Procedures (Revised 8-25-2008, 5-9-2016) 

 
 4.38.1 The College will allow and promote fundraising for the ECC Foundation and the 

United Way. 
 
 4.38.2 Unsolicited and/or unscheduled commercial solicitation on College owned or 

leased property is not permitted.  However, representatives of companies selling 
products or services that are or may be used by the College may visit appropriate 
offices or departments as invited or scheduled with College personnel. 

 
 4.38.3 Employees who wish to solicit co-workers for personal causes may do so during 

breaks and lunch periods.  However, employees are not permitted to use the 
College email listserv system or other resources for fundraising for personal 
causes. 

 
 4.38.4 All activities involving the solicitation of external gifts or donations for student 

clubs or organizations, athletic teams, or employee groups or associations must 
have prior approval by the Foundation Director. 

 
 4.38.5 Fundraising by student or employee organizations to benefit, or otherwise on 

behalf of, external organizations must have prior approval by the College 
President. 
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4.39 Research Conducted on Campus (Adopted 7-12-2010)      (formerly 4.35) 
 East Central College supports the use of student, faculty, and staff surveys and 

investigative projects for educational research purposes.  Surveys and research for 
commercial purposes will not be authorized.  Potential survey/research subjects and class 
instructors may elect or decline to participate.   

 
 All surveys and research projects involving East Central College students, faculty, and/or 

staff must be approved by the appropriate Vice President(s). 
 
 Procedures:  (Adopted 7-12-2010) 

 
4.39.1 Individuals (external and internal to the institution) wishing to conduct survey 

and/or research projects involving East Central College students, faculty, 
and/or staff must contact the Office of Director of Institutional Research, 
Assessment and Planning and complete an appropriate form. 

 
4.39.2 Following review by the Office Director of Institutional Research, Assessment 

and Planning, the research request form will be sent to the appropriate Vice 
President(s).  Approval by the appropriate Vice President(s) will be based on a 
review of the nature and purpose of the survey/research, the proposed research 
instrument, and the likely benefit for the College. 

 
4.40 External Food Vendor Operations  (Adopted 10/7/19)              (formerly 4.44) 
 East Central College allows external food vendors to operate on College-owned or leased 

property at locations determined and approved in advance by the College.  Leased 
property may also require consent from the College’s landlord.  External food vendor 
operations shall not interfere with campus and/or academic activities nor impede the flow 
of pedestrian traffic on the campus and must comply with all applicable codes and 
ordinances.  All external food vendors must hold appropriate business and food service 
licenses.  The College President or designee is authorized to administer the external food 
vendor policy in accordance with state and local laws.  

 
Procedures (Adopted 10/7/19): 
 
4.40.1 Vendors must complete the External Food Vendor Contract located on the East 

Central College (ECC) website and return the completed form, along with 
appropriate documents as stated in the contract, to the East Central College 
Facilities and Grounds office.      

 
   1. Evidence of insurance, business license, and any other applicable city or 

county licenses or permits, along with copies copy of the food license, valid 
driver’s license, and a copy of the external food operation menu shall be 
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submitted electronically in conjunction with the External Food Operation 
Vendor Contract. 

 
4.40.2 Following approval of the contract by the Facilities and Grounds office, the 

vendor will be added to the list of Approved External Food Vendors. 
 
4.40.3 No approved vendor is allowed to operate on College property unless it has 

reserved its time and location.  Approved vendors can make up to two (2) 
reservations per week in advance.  Reservations are made on a first-come-first-
served basis. 

 
4.40.4 College policies and procedures must be followed by all vendors.  Vendors must 

display their approved ECC vendor pass at all times while parked on campus.  
Violations of ECC policies may result in termination of approved status and 
cancellation of reservations for the remainder of the year.  Refer to the External 
Food Operation Vendor Contract for complete terms and conditions. 

 
4.41 College Bookstore Policy (Revised 12-2-2002; xxx2022)            (formerly 4.23) 
 East Central College will operate a College Bookstore for the benefit of the students, 

faculty, and staff of the College.  The bookstore will operate without subsidy from the 
general College operation.  Students, faculty, and staff will follow procedures outlined 
regarding utilization of the East Central College Bookstore. 

 
Procedures (Revised 8-25-2008; xxx2022) 

 
 4.41.1 Office supplies for College use are available in the bookstore.  Supplies may be 

purchased by departmental charge.  The bookstore shall prepare a monthly report 
on detailed purchases by division or department. A requisition with proper 
authorization must accompany any order over $100 (books or supplies.  
Bookstore charges are uploaded monthly to the general ledger.  Details of these 
charges are maintained by the bookstore manager and are available upon request.  
Bookstore purchases over $100 require prior authorization by the budget 
manager. 

 
 4.41.2 Rental books may be secured by using a credit or debit card.  If a rental book is 

not returned by the due date, the card used to secure the rental will be charged the 
full retail cost of the book.  Damage to a rental book may result in additional 
charges when the book is returned.  Students may purchase a rental book through 
the bookstore if arrangements are made prior to the rental return date. 

 
 4.41.3 Textbook return periods will be set and publicized by the bookstore and will be 

those of most service to students. 
 
  4.41.4 Copyright laws and procedures will apply to all materials. 
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4.42   Cellular Phone or Other Mobile Communication Devices (Adopted 4-7-2003; Revised 8-25-
2008; Revised 2-2-15; xxx2022)  (formerly 4.39) 

 College employees may be paid an allowance a non-taxable stipend for a use of a 
personal cellular phone or other mobile communication device if the employee’s job 
requires them to work regularly in the field and they need to be immediately accessible, if 
the employee’s job requires them to be immediately accessible outside of normal work 
hours, if the employee is responsible for critical infrastructure or emergency response and 
needs to be immediately accessible at all times, if the employee travels often and needs to 
be accessible while traveling, or if when the device is deemed essential to the 
performance of the employee’s duties  

  
Procedures (Revised 2-2-15; xx2022): 

 
4.42.1     Allowance Stipend for Cellular Phone or Other Mobile Communication 

Devices  
 
Full-time administrative and professional staff may receive a non-taxable 
allowance stipend for a use of a personal cellular phone or other mobile 
communication device when it is deemed a business necessity to the 
performance of the employee’s duties and as approved by the President.  
1. The dollar amount of the allowance stipend should approximate the 

employee’s anticipated business-related expenses.   
2. The allowance stipend is intended to reimburse the employee for the 

business use of the phone, not to pay the entire phone bill, under the 
assumption that most employees also use their cell phone for personal calls.  

3. The allowance stipend amount will not exceed the employee’s monthly 
phone bill. 

4. The allowance stipend payment rate will be reviewed annually and is 
subject to change. 

5. The allowance stipend is not an entitlement, and the amount can be 
changed or withdrawn as deemed necessary. 

 
4.42.2 Approval for Allowance of Stipend Payment for Positions 

 
 The appropriate area Vice President may request approval for an allowance a 

stipend for a cellular phone or other mobile communication device for staff 
who require a device for College business. The allowance stipend will be 
charged to the department budget. 

 
 The President or designee will approve/disapprove requests for a cellular 

phones or other mobile communication device allowance stipend based on the 
Vice President’s recommendation, business necessity of the position, and 
budget.  The College will use a tiered allowance structure based on the job 
function of the employee as outlined below.   
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1. Tier 1 - $30 per month 
 The employee’s job function requires him/her them to be accessible on a 

limited basis outside of scheduled or normal working hours to perform 
work-related duties and/or the employee spends a large portion of his/her 
their normal working hours outside his/her their office; the expectation is 
light usage of the phone for business purposes. 

 
2. Tier 2 - $50 per month 

 The employee’s job function requires him/her them to be accessible a 
considerable amount of time outside of scheduled or normal working 
hours and it is important to the College that the employee be accessible 
during those times to perform business-related duties.  Types of positions 
funded under this tier include, but are not limited to, Satellite Directors. 

 
3.  Tier 3 - $75 per month 

  The employee’s job function requires him/her them to be accessible and 
on call to handle College needs as the situation dictates and routinely 
perform work-related duties outside of scheduled or normal working hours 
that cannot wait until the next business day.  Types of positions funded 
under this tier include, but are not limited to, Vice Presidents, Director of 
Public Relations, Director of Facilities and Grounds, and Director of 
Information Technology. 

  
4. The phone allowance for the College President is determined by the Board 

of Trustees. 
 

E. An employee who occasionally requires a mobile device for business 
purposes is not eligible for an allowance but may qualify for 
reimbursement.   

 
4.42.3  Allowance Stipend Payment for Use of Personal Cellular Phone or Mobile 

Device for Necessary College Business 
 

Employees who are eligible for the phone allowance stipend must complete 
the Cell Phone Allowance Request Form.  The request must be approved by 
the area appropriate Vice President and the College President.   
 
The intention of the stipend is to reimburse employees for the incremental cost 
of business use of a personal mobile phone or other mobile device and thus 
represents non-taxable compensation.  The allowance stipend is paid monthly, 
and is non-taxable., This allowance does not increase the employee’s base 
salary, and will not be included in the calculation of any College benefits.  
 
The allowance stipend will be effective from the hire date to the end of the 
fiscal year and again at the beginning of each fiscal year.   
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The allowance stipend will stop under the following conditions: 
  1)  Employee accepts a position that is not eligible 
  2)  Termination of employment 

 3)  Misuse of phone - usage that is inconsistent with College Policy or 
with local, state, or federal law   

 4)  Changes deemed by the administration make the employee’s position 
ineligible for the allowance 

 
4.42.4 Responsibility of Users 
 

The cell phone service is personally owned by the employee. An employee 
with a cell phone allowance stipend must maintain an active cell phone 
contract for the life of the allowance stipend.  
 
If the employee’s job requires the use of a cell phone or other mobile device, 
appropriate safety precautions must be taken when operating the phone or 
device while conducting College business in a vehicle. 
 
Acceptance of the allowance stipend will constitute the employee's permission 
to allow the College to distribute the phone number as appropriate to conduct 
official College business, as defined in the approval process. 
 
The College does not accept any liability for claims, charges, or disputes 
between the service provider and the employee. 
 
An employee receiving an allowance must be able to show, if requested by 
his/her supervisor, a copy of the monthly access plan charges and business 
related use to determine if the amount of College allowance is appropriate. If 
the employee terminates the wireless contract at any point, he/she they must 
notify his/her their supervisor within five (5) business days to terminate the 
allowance stipend. 
 
Employees are expected to delete and/or provide to the College as appropriate 
all College data from the device when their employment with the College is 
severed, except when required to maintain that data in compliance with a 
litigation hold notice. 
 
Any employee who receives an allowance a stipend is required to register 
their number with the College’s emergency notification system. 
 
Employees are expected to comply with applicable state laws regarding the 
use of cellular telephones.  
 
Employees must assist the College in providing access to information about or 
contained on the mobile device covered by this Policy in response to requests 
for such data or information by third parties as required by federal and/or state 
law. 
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4.42.5 College-Issued Cellular Phone or Other Mobile Communication Devices 

Guidelines 
 
College departments may be issued a cellular phone or other mobile 
communication device when it is deemed a business necessity to the 
performance of the department duties.   

  
 1.   Business Use 
 

 A College issued cellular phone shall be used for appropriate business 
purposes.  Such use is defined as appropriate when an employee: a) must: 
make a call related to furthering College operations, b) is serving as 
employee with on duty responsibilities such as first responder, or b) does 
not have access to a regular College telephone and the call cannot or 
should not wait until returning to the office.  

 
 2.  Responsibility of Users 
 

 Acceptance of a College cellular phone or mobile communication device 
constitutes an agreement on behalf of the user to abide by all federal and 
state laws and regulations and College policies.  

 
3.  Misuse and Consequences 
 
 Any intentional misuse of a College issued cellular phone or mobile 

communication device will be subject to the College’s Code of Conduct 
and may result in the loss of the cellular or mobile communication device 
and/or other disciplinary action. 

 
   4.42.6  College-Provided Cellular Phone or Mobile Communication Device 

Service Selection 
 

1.  Purchasing 
 
 The Purchasing Agent Manager will facilitate the purchase of all 

cell/mobile communication equipment in accordance with applicable 
state statutes and College Policy.  Upon the recommendation of the 
Purchasing Agent Manager, the Chief Financial Officer will select the 
rate plan which best meets the needs and budget of the College. 

 
2.  Billing 
 
 Detailed billing delineating all calls placed and received is required for 

all College-provided cell/mobile telephone and/or communication 
devices. This detail will show the date and time of the call, an 
identification of the call (either the number dialed or incoming call 
designation), call length, and the cost of the call.  
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3. Annual Review 
 
 The Purchasing Agent Manager will complete an annual review for the 

Chief Financial Officer of all cellular phones or mobile communication 
devices and services to evaluate that whether phones are being used 
appropriately and frequently enough to justify continued use and that the 
rate plan(s) assigned are is appropriate for the type of use required.  

   
4.42.7   Cellular Phone or Mobile Communication Device Control 

 
1. Termination of Service 
 
 All equipment purchased by the College remains property of the College.  

When employment is terminated for any reason or an employee is 
separating from the College, all equipment must be returned to the 
College.  

 
 If it is determined that a current employee no longer needs a cellular 

phone, the supervisor should notify the Purchasing Agent so that this 
service may be discontinued.  The President or designee and the Chief 
Financial Officer shall retain the right to suspend or discontinue the use of 
any or all cellular phones or mobile communication devices if this is 
determined to be in the best interest of the College. 

 
4.43 Ownership and Equity Policy (Adopted 1-4-1988; Revised 8-25-2008; Revised 3-2-2015)    (formerly 

4.34) 
 East Central College recognizes that ownership of inventions and/or materials by College 

personnel, and the royalties resulting therefrom, normally belong to the employee, except 
as otherwise provided in this Policy: 

 1. When the Invention and/or Intellectual Property, as defined herein, bears a direct 
relationship to, or is made or developed in connection with, the employee's College 
duties. 

 2. When the Invention and/or Intellectual Property is made or developed with a 
combination of College facilities, equipment (owned or rented), materials, funds, 
information, or with time and services of College employees and/or students during 
performance of their College duties or assignments. (See Supplemental Employment 
Policy). 

 3. When the Invention and/or Intellectual Property is made or developed in performance 
of College-commissioned projects including private or government sponsored grants 
received by the College. 

 
 It shall be the responsibility of the employee to obtain any copyrights or patents relative 

to joint ownership.  It shall be the responsibility of the College to obtain any copyrights 
or patents for Inventions and/or Intellectual Properties made or developed under the 
auspice of a College commission.   
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Procedures: 
 

4.43.1 Definitions (Revised 3-2-2015; xxx2022) 
 
 The following definitions apply under the terms of this Policy: 
 

A. Equity - The money monetary value of a property or of an interest in a 
property in excess of claims or liens against it. 

 
B. Inventions - All devices, discoveries, processes, methods, uses, products, 

or combinations, whether or not patented or patentable at any time under 
the Federal Patent Act as now existing or hereafter amended or 
supplemented. 

 
C.  Intellectual Properties - All intellectual and creative works that can be 

copyrighted, including educational materials and products;, databases;, 
computer software and materials;, research materials;, and web-based 
learning resources and/or materials.  It does not include lecture notes or 
literary, artistic, musical, or theatrical works unless such work was 
commissioned by the College or otherwise specified as a “work-for-hire” 
in a written agreement between the College and employee, student, or 
volunteer. 

 
D.  Employee - Part-time and full-time members of the faculty, staff, and all 

other agents and employees. 
 
E. Student Works – Intellectual property produced through individual 

initiative as part of a student’s coursework ordinarily belongs to the 
student.  This includes papers, artistic and musical works, and other 
creative works made by students in the instructional process.  Ownership 
of student works made during the course of employment or internship at 
the College shall be assigned to the College. 

 
F. Students - Any person officially enrolled in one or more classes or 

activities offered by the College. 
 
G.  College – All locations of East Central College, Union, Missouri. 
 
H. Work-for-Hire – Copyrightable intellectual property, which is deliverable 

to the College, prepared by an employee within the scope of his/her their 
employment, or produced as a result of a commission or agreement 
between the College and an employee, student, or volunteer. 

 
4.43.2 Use of Inventions or Intellectual Properties Procedure (Revised xxx2022) 
 
 Two categories of use of College-sponsored Inventions or materials 

Intellectual Properties are identified: 
 
1. Internal - Use by any unit of the College, either on or off campus. 
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2. External - All uses other than by a unit of the College. 
 
Use of the materials Intellectual Properties or Inventions will be at the 
discretion of the College. 

 
4.43.3 Ownership and Equity Procedure  (Revised xxx2022) 

 
 If the College had no involvement in the development of an Invention and/or 

Intellectual Property, the individual will receive full ownership and equity. 
 
 If the development of an Invention and/or Intellectual Property was College-

sponsored or was solely the result of the performance of duties by College 
employees or interns, the College will receive or be assigned full ownership 
and equity. 
 
If Inventions and/or Intellectual Property were made or developed jointly 
between the College and non-work-related efforts by College employees 
and/or students, the College will enter into joint ownership arrangements with 
the employee and/or student.  Exact percentages of ownership and other 
details shall be negotiated between the parties and set out in a binding 
agreement. 
 
It shall be the responsibility of the employee to give written notification to the 
College of intent to make, develop, patent, or copyright Inventions and/or 
Intellectual Properties as soon as possible. 
 
Employees shall be responsible for obtaining appropriate written releases 
from individuals identifiable or in some manner requested to participate in the 
creation of the College-sponsored supported materials Inventions or 
Intellectual Properties.  Written statements shall also be obtained from 
appropriate College personnel indicating that to the best of their knowledge 
any of the materials developed do not infringe on existing copyright or other 
legal rights. 

  
 If the employee wishes to take a sample of his or her their materials 

Intellectual Property or Invention to demonstrate the level of work done in the 
project, this may be done if the employee pays for the costs of producing the 
sample.  This does not grant the employee any additional intellectual property 
ownership beyond that outlined above. 
 

4.44 Safety Policy (Reaffirmed 12-2-1991; Revised 8-25-2008)        (formerly 4.36) 
 East Central College will endeavor to provide a safe and healthful work environment for 

all employees and to minimize the risk of loss to personnel and property of the College.   
 

Procedures:  (Revised xxx2022) 
 

4.44.1    Compliance with standard safety practices will assist the College in achieving 
safety and loss control.  
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1. College employees involved in any accident that results in personal 
injury or damage to property should immediately report the accident to a 
supervisor.  The supervisor shall report the accident to and the Director 
of Human Resources. 

 
2. Any employee injuries should receive first aid promptly as overseen by a 

supervisor and if injuries are serious, local emergency health care 
providers should be contacted. 

 
3. Any condition or practice that might cause injury or damage to 

equipment should be reported immediately to a supervisor or the 
Director of Human Resources. 

 
4. No equipment in unsafe condition should be operated, and all equipment 

should be operated in a safe manner. 
 
5. All prescribed safety and personal protective equipment should be used 

when required and maintained in working condition. 
 
6. Each unit should develop and implement the standards of safety and loss 

control relevant to its work and should maintain a manual of prescribed 
practices, and a list of safety rules. and Training should be provided so 
that all employees are aware of such standards and practices. 

 
7. The use of drugs and/or alcohol non-prescribed controlled substances is 

prohibited.  The use of alcohol is prohibited except as permitted under 
Policy 4.31. 

 
8. Compliance with existing safety and health laws that apply to the 

workplace is required. 
 

4.45   Weapons (Adopted 5-8-2006)               (formerly 4.40) 
 East Central College prohibits all persons who enter any College property from carrying 

on his/her their person a handgun, firearm, or other weapon prohibited by law. 
 

Procedures: 
 

4.45.1 No person shall carry a concealed firearm onto the main campus or off-site 
locations at any time regardless of whether the person is licensed to carry the 
weapon or not. 

 
4.45.2 This prohibition shall apply to students, employees, and members of the public.  

The prohibition shall not apply to law enforcement officers, sheriffs, and deputy 
sheriffs who are authorized by law to carry firearms. 

 
4.45.3 Any person who has a conceal and carry permit or endorsement who is carrying a 

concealed firearm will be denied entry and ordered to leave the premises.  All 
College employees are authorized to deny entry and order persons carrying 
concealed firearms to leave the premises. 
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4.45.4 College employees and students who violate the provisions of this Policy shall be 
subject to disciplinary action up to and including dismissal. 

 
4.45.5 The College shall post appropriate notice that concealed firearms are prohibited at 

all College locations. 
 

4.46 Reporting Crimes and Emergencies (Adopted 8-25-2008; Revised xxx2022)    (formerly 4.37) 
  Any student, employee, or visitor who witnesses a criminal act, suspected criminal act, or 

any other emergency occurring at any College location should, as soon as possible after 
such event, contact a College administrator official who has significant responsibility for 
student and College activities. All reports concerning such activities will be investigated 
thoroughly and promptly., and Timely reports regarding the occurrence of crimes at any 
College location will be disseminated to members of the College community in 
accordance with applicable laws. 

 
4.47 Acceptable Use of College Technology  (Adopted 6-14-2021)        (formerly 4.45) 
 Use of East Central College’s technology resources (hardware, software, wired and 

wireless networks, telephones, etc.) is granted to the College’s faculty, staff, and students 
and is restricted solely to purposes related to the College’s mission.  Individuals outside 
of the College may be granted access to the College’s technology resources only with the 
authorization of the Director of Information Technology, President, or appropriate 
administrator, and only for a purpose consistent with the College’s mission. 

 Authorized users of the College’s technology resources are expected to act responsibly, 
ethically, and lawfully.  Violations of these procedures may result in limitation, 
suspension, or revocation of access to the College’s technology resources. Violators may 
also be subject to discipline under the College’s disciplinary procedures and/or 
prosecution under federal, state, and/or local law. 

  
 The term “computer” as used herein shall include computers and computing devices, as 

well as mobile computing devices, including, but not limited to, laptops, smartphones, 
tablets, or other portable computing devices. 
 

 Procedures: (Adopted 6-14-2021) 
 

4.47.1  College technology resources shall not be used without proper authorization 
from the College.  Assisting in, encouraging, or concealing either unauthorized 
or attempted unauthorized use of the College’s technology resources is 
prohibited.  Users shall take reasonable steps to ensure the confidentiality of 
passwords or user IDs and to protect files, data, printouts, and electronic mail 
from access by unauthorized users.  Unauthorized use of an employee or student 
account, password, or user ID must be reported to the Director of Information 
Technology. 

 
4.47.2  College technology resources shall not be used for illegal, commercial, or 

profit-making purposes. Excessive personal use is also forbidden.  Personal use 
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may be considered excessive if it interferes with an employee’s job 
performance, results in network saturation or undue burden, results in excessive 
data storage, or otherwise subjects the College to increased costs or risks. 

 
4.47.3  College technology resources shall not be used to purposely interfere with, or 

gain unauthorized access to, another user’s computer or network facility, 
regardless of where such computer or network facility is located.  Prohibited 
actions include, but are not limited to, using the College’s technology resources 
to: 
• Obtain, or attempt to obtain, system or administrative privileges for which 

the user is not authorized. 
• Access, or attempt to access, another user’s account, system, files, or data 

without proper authorization. 
• Engage in any form of academic dishonesty. 
• Unnecessarily impede or disrupt the computing activities of others. 
• Prevent, or attempt to prevent, others from accessing services (“denial of 

service attacks”). 
• Participate in any scheme to deliberately flood a computer with excessive 

amounts of electronic mail (“mail bombing”). 
 

4.47.4  Users shall not endanger or breach, or attempt to endanger or breach, the 
security or operation of any of the College’s technology resources.  Users are 
required to verify with Information Technology staff that a program or 
application will not harm or endanger the College’s system prior to installing, 
testing, running, or distributing the program or application 

 
4.47.5  Users shall not knowingly create, install, or distribute a computer virus or any 

other type of destructive or malicious program or application on any of the 
College’s technology resources, or otherwise damage or destroy any equipment, 
software, or data belonging to the College or any other user. 

 
4.47.6  Users must secure proper authorization before modifying or reconfiguring the 

software or hardware of any of the College’s technology resources. 
 
4.47.7    The College’s technology resources shall not be used in a manner that violates 

the privacy and/or productivity of others.  The following privacy restrictions 
must be followed when using the College’s technology resources: 
• No user’s account information will be accessed, altered, or deleted without 

proper authorization. 
• Files stored on another user’s device, the College’s network, or a College 

managed cloud space shall not be accessed, read, copied, altered, or deleted 
without proper authorization. 
 

4.47.8   The College’s technology resources shall not be used to access, download, or 
transmit images, messages, communications, or other materials that can be 
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deemed to be obscene, sexually explicit, threatening, harassing, annoying, 
defamatory, fraudulent, unlawful, or designed to trick or deceive users into 
revealing confidential information about themselves.  This restriction shall not 
apply to information that is part of legitimate academic research or assignments 
that have been authorized by the College provided that such information is not 
used for unlawful or harassing purposes.   
• Receipt of a threatening, obscene, harassing, annoying, or defamatory 

message, communication, or other material shall be reported to the Human 
Resources Director if received by an employee, or the Chief Student Affairs 
Officer if received by a student. 

• Receipt of a fraudulent, unlawful, or unwanted message or other material 
shall be reported to the College’s Information Technology Department. 
 

4.47.9   Users shall not misrepresent their identity or relationship to the College when 
obtaining computing or network privileges, when using any of the College’s 
technology resources, or in any electronic communication.  Users will not 
falsely attribute or forge the origin of electronic mail, messages, or postings. 

 
4.47.10  Users shall not install, copy, or otherwise use any software or data in violation 

of applicable copyrights or license agreements.  Unauthorized copies of 
software or data contained in the College’s technology resources shall not be 
made or distributed, nor shall unauthorized or pirated software be installed or 
used on any of the College’s technology resources. 

 
4.47.11 Users of the College’s resources will only communicate or distribute electronic 

mail to clearly identified groups of interested individuals who may reasonably 
be expected to want to receive the transmission, and will not engage in the mass 
broadcasting of electronic mail nor the distribution of chain letters (messages 
asking the recipient to distribute further copies). 

 
4.47.12  The College considers its website and social media accounts to be official 

College publications and reserves the right to actively monitor, modify, and 
remove pages and messages.  Any posts or changes which do not conform with 
the procedures in this Policy and/or other applicable rules and policies of the 
College will be removed. 

 
4.47.13 The College cannot guarantee against a loss of data, files, and/or software as a 

result of system crashes, network outages, power outages, malicious software, 
or similar interruptions in service. Accordingly, the College disclaims any 
liability for loss of data, damages, service interruptions, or failure to deliver 
services. The College also disclaims any responsibility and/or guarantees for 
data, information, and materials contained in systems or sites not developed by 
the College, such as those obtained through the Internet. 

 
4.47.14 The use of College technology resources does not create nor imply any specific 

rights of privacy.  To ensure the integrity of the College’s technology resources 
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and compliance with the procedures set forth in this Policy, or serve another 
legitimate business need of the College, the College reserves the right, without 
notice, to monitor, inspect, and review all systems, files, data, e-mail 
communications, and other transmissions created, compiled, accessed, stored, or 
sent on any of the College’s technology resources.   

 
4.47.15 Users of College technology resources should be aware the College is subject to 

the Missouri Open Meetings and Records Act (“Sunshine Law”) section 
610.010 RSMo. As such, e-mail and other electronic information is subject to 
request and possible disclosure (if deemed an open record) to the public.   

 
4.47.16 The College reserves the right to discard incoming mass mailings that involve 

unsolicited commercial advertising (“spam”) without notifying the sender or 
recipient, as well as the right to block all Internet communications from sites 
that are involved in extensive mass mailings or other disruptive practices or 
which contain sexually explicit content or other content that inconsistent with 
the College’s mission. 

 
4.47.17 Employees are expected to preserve any text, email, or other electronic 

communication relevant to pending litigation/possible litigation. 
 
4.47.18 Suspected violations of the above rules should be reported to the College’s 

Director of Information Technology.  Users of the College’s technology 
resources are expected to cooperate with the Director of Information 
Technology in the operation of these resources and with the College regarding 
the investigation of any misuse or abuse. 

 
4.47.19 College technology resources must be used in a manner that is compliant with 

any federal, state, or local law or regulation, as well as all College policies and 
procedures. 

 
4.48 Gifts (Adopted 8-25-2008)              (formerly 4.25) 
 Employees may not accept or solicit personal gifts of any kind from any student or any 

individual or firm doing business with or seeking to do business with the College. 
 

 Procedures 
 

 4.48.1 A gift is defined as (a) any item with a cash value exceeding $25, or (b) a 
combination of gifts from one source over the course of a one (1)-year period 
which totals more than $25. 

 
 4.48.2 Complimentary tickets, passes, or coupons with no stated cash value are 

considered gifts for the purposes of this Policy if the normal price of admission 
for the event exceeds $25. 

 
 4.48.3 Expenses for meals in conjunction with the discussion or transaction of College 

business are not considered gifts for purposes of this Policy. 
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 4.48.4 Promotional items of inconsequential value such as pens, cups, hats, and shirts are 
not considered gifts for purposes of this Policy. 

 
 4.48.5 Sponsorships, donations, or items of value exceeding $25, when accepted or 

solicited on behalf of the East Central College Foundation are not considered gifts 
for purposes of this Policy. 

 
 4.48.6 Any exception to this Policy must be approved in advance by the President or 

his/her designee.  
 
4.49 Field Trips Course and Co-Curricular Travel (Adopted 12-3-1968; Revised 8-28-2003; Revised 

xxx2022)      
 Field trips for classes Travel to support and enhance College courses or travel related to 

co-curricular activities are is permitted and encouraged.  No trip is to be taken without 
prior approval of the administration, and a full-time employee must accompany and 
supervise each trip.   

  
Procedures:   (Revised 5-12-2008; xxx2022) 
 
4.49.1 Faculty members must complete the Student Travel Request & Approval 

Form to receive approval for the travel from the appropriate dean and the 
Chief Academic Officer.  The Student Travel Request & Approval Form must 
be turned in two (2) weeks prior to travel. 

 
4.49.2 As a general rule, students must travel to for all off-campus trips will be by 

bus via the mode of transportation provided by the College and students will 
be accompanied by a faculty full-time employee sponsor.  

 
4.49.3 Faculty members will have the discretion to waive this the College-provided 

transportation requirement if the student's convenience or needs are better 
served by being permitted to use personal transportation to meet the group at 
the site of the field trip.  In such cases, the student is to be notified that he/she 
is assuming all risks and liability for such travel. Students using their own 
vehicles do so at their own risk and assume all liability.    

 
4.49.4 Students participating in College trips must submit all required forms and are 

expected to conform to the same standards of behavior as are published in the 
Student Code of Conduct.  Any violation of College policies or local, state, or 
federal laws may result in disciplinary action by the College. 

 
4.49.5 Dual enrollment students are expected to fully participate in all course 

activities, including labs and off-campus trips.  Permission for participation is 
assumed and granted by parents and/or supporters upon enrollment in College 
coursework. 

 
4.50 Records Retention (Adopted 1-4-1988; Revised 5-12-2008)         (formerly 4.46) 
 The Office of the Secretary of State will serve as the legal authority and guide for 

retention and disposal of official records of the Junior College District of East Central 
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Missouri.  Each administrative division will be responsible for the retention and 
disposition of records falling under its purview, in accordance with the guidelines of the 
manual. 

 
4.51 Archives Development (Adopted 1-4-1988; Revised 8-28-2003, 6-14-2021)    (formerly 4.47) 
 College documents that are of historical importance will be stored in the College 

archives.  The Director of Library Services will have the authority to accept or reject 
materials submitted to the archives.  

 
 Procedures: 
 

4.51.1 Archives Submissions (Revised 6-14-2021) 
 

It will be the responsibility of the division or entity producing the submitted 
document or publication to see that the necessary copies, in number and 
required format, are forwarded to the library for inclusion in the archives.  
The development and maintenance of the archives shall be the responsibility 
of the library staff. 
 
The archives will permanently store three (3) copies of official College 
publications.  The list will be reviewed as needed by the Director of Library 
Services and will include, but will not necessarily be limited to:  
 

College Newspaper 
Yearbooks 
Catalogs 
Commencement Programs 
Building Dedication Programs 
Foundation Reports 
Literary Reviews 
Student Handbooks 
Fine & Performing Arts Event Programs 
 

4.51.2 Rejection of Archive Request (Adopted 6-14-2021) 
 
  Should a document or publication submitted for inclusion in the archives be 

rejected by the Director of Library Services, the division or entity submitting 
the document or publication may appeal to the President of the College to 
make a determination regarding retaining the item in the archives. 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 10:  COURSE SUCCESS RATES 
 
Dr. Robyn Walter, Vice President, Academic Affairs, will present information about course 
success rates for the spring 2022 semester and academic year 2022. 
 
 
 
 
Attachments 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 



Category Student 
Headcount

Course 
Enrollments FTE Success Rate

Student 
Headcount

Course 
Enrollments FTE Success Rate

All Students 2281 6988 1414.5 82.0% 2308 7386 1490.8 81.8% ‐0.2%
Race/Ethnicity

American Indian 8 18 4.0 66.7% 6 21 4.4 61.9% ‐4.8%
Asian 27 89 17.8 69.7% 22 72 15.1 86.1% 16.4%
Black 21 65 13.7 55.4% 22 68 13.6 61.8% 6.4%

Hispanic/Latino 73 212 44.6 82.1% 84 270 54.7 78.9% ‐3.2%
Native Hawaiian 6 27 5.6 55.6% * 13 2.7 92.3% 36.7%

Nonresident Alien * 2 0.4 100.0% * 4 0.8 100.0% 0.0%
Two or more races 74 228 46.6 78.5% 72 227 46.5 83.7% 5.2%

White 2055 6313 1274.7 82.6% 2089 6696 1349.4 82.0% ‐0.6%
Unknown 16 34 7.1 88.2% 8 15 3.7 93.3% 5.1%

Age
Under 18 443 846 174.2 95.6% 455 979 206.7 94.7% ‐0.9%
18 ‐ 24 1355 4861 978.6 79.6% 1414 5184 1035.1 79.6% 0.0%
25 ‐ 39 358 980 200.1 79.9% 341 984 201.7 80.6% 0.7%

40+ 125 301 61.6 87.7% 98 239 47.2 82.0% ‐5.7%
Gender

Female 1392 4162 862.7 82.3% 1425 4389 905.9 81.3% ‐1.0%
Male 889 2826 551.9 81.5% 883 2997 584.9 82.6% 1.1%

Pell Eligible
Yes 792 2812 568.9 75.7% 804 2973 596.4 74.9% ‐0.8%
No 1489 4176 845.7 86.2% 1504 4413 894.4 86.5% 0.3%

Veteran 40 154 29.1 85.7% 37 157 29.1 86.0% 0.3%
*Suppressed to protect student privacy
Notes:
1) FTE defined as credit hours/15.
2) Success is defined as A, B, C or P.
3) Veteran or Active Duty status self reported on enrollment application.
4) Data as of 9/27/2022.
5) Excludes all incomplete grades.

Course Success Rate Comparison:  Spring 2021 to Spring 2022
Spring 2021 Spring 2022

Change in 
Success Rate
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Category Student 
Headcount

Course 
Enrollments FTE Success Rate

Student 
Headcount

Course 
Enrollments FTE Success Rate

All Students 3457 16818 1675.0 79.5% 3368 17679 1740.4 80.9% 1.4%
Race/Ethnicity

American Indian 15 56 6.0 73.2% 11 56 5.9 62.5% ‐10.7%
Asian 35 176 17.7 74.4% 32 195 19.5 86.7% 12.3%
Black 37 173 17.4 61.3% 32 144 14.2 72.2% 10.9%

Hispanic/Latino 108 526 54.3 76.6% 117 644 63.2 82.0% 5.4%
Native Hawaiian 7 62 6.1 61.3% 7 36 3.8 58.3% ‐3.0%

Nonresident Alien 2 3 0.3 100.0% 2 11 1.1 100.0% 0.0%
Two or more races 111 550 55.9 74.0% 109 571 57.5 79.0% 5.0%

White 3122 15204 1510.1 80.1% 3048 16003 1572.6 81.1% 1.0%
Unknown 20 68 7.2 88.2% 10 19 2.6 89.5% 1.3%

Age
Under 18 716 1876 191.6 94.3% 720 2240 232.2 94.6% 0.3%
18 ‐ 24 1992 11745 1160.0 76.7% 1977 12483 1214.5 78.5% 1.8%
25 ‐ 39 554 2433 246.5 80.2% 510 2350 235.0 80.6% 0.4%

40+ 195 764 76.9 82.7% 161 606 58.8 83.2% 0.5%
Gender

Female 2149 10251 1039.4 80.0% 2086 10546 1058.1 81.0% 1.0%
Male 1308 6567 635.5 78.6% 1282 7133 682.3 80.9% 2.3%

Pell Eligible
Yes 1156 6996 695.7 72.9% 1108 7005 688.3 74.6% 1.7%
No 2301 9822 979.3 84.1% 2260 10674 1052.1 85.1% 1.0%

Veteran 71 357 34.7 77.9% 60 334 30.9 80.5% 2.6%
Notes:
1) FTE defined as credit hours/30.
2) Success is defined as A, B, C or P.
3) Veteran or Active Duty status self reported on enrollment application.
4) Data as of 7/7/2022.
5) Excludes all incomplete grades.
6) AY semester order includes SU, FA, WI, SP.

Academic Year 2021 Academic Year 2022
% Change in 
Success Rate

Course Success Rate Comparison:  Academic Year 2021 to Academic Year 2022
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 11:  PROGRAM ACCREDITATION 
 
Dr. Robyn Walter, Vice President, Academic Affairs, will present information about the 
accreditation status of academic programs. 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 12:  *PERSONNEL 
 
A.  Appointment 
 
 Recommendation:   To approve the appointment of Brian Watson as Heating, 

Ventilation, & Air Conditioning Instructor/Program Director, 
effective January 11, 2023, with an annual base salary of $53,347 
and an additional month's pay of $5,927 for program director duties 
for an annual salary of $59,274. 

 
 
 
 
 
 
 
Attachment 
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HUMAN RESOURCES 

  
      TO:  Dr. Jon Bauer, College President 

 DATE:  October 24, 2022 

FROM:  Carrie Myers, Human Resources Director 

       RE:       Recommendation to Hire: Instructor HVAC  

 
Please accept the Search Committee’s recommendation to hire Brian Watson as the full-time 
Heating, Ventilation, & Air Conditioning (HVAC) Instructor/Program Director effective January 11, 
2023, with an annual base salary of $53,347 and an additional month pay of $5,927 for Program 
Director duties for an annual salary of $59,274. Richard Hudanick, Dean of Career & Technical 
Education, served as the Search Committee Chair. Robyn Walter, Vice President of Academic 
Affairs, approved the recommendation to hire.  
 
Mr. Watson’s experience includes, but is not limited to the following:  

• Operation Manager– BHC Heating & Cooling 2022 – current 
• HVAC Adjunct Instructor – East Central College 2012 – 2020 
• Lead Technician – Courtney’s Heating & Cooling 2016 – 2022 
• Lead Technician– Jim Reilly Service Co. 2014 – 2016   
• HVAC Instructor/Coordinator – Midwest Institute 2012 – 2014  
• HVAC Lab Assistant – East Central College 2011 – 2012   

 
Mr. Watson received his Associate of Science in HVAC and a Certificate of Specialization in 
Welding from East Central College. He also holds a license from the National Standard Master 
Mechanical and the EPA.  
 
Recommendation signatures: 

  
         
    
Carrie A. Myers  Dr. Robyn Walter               
Director of Human Resources   Vice President, Academic Affairs      
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 13:   BOARD PRESIDENT’S REPORT 
 
 
Board President Ann Hartley will share information with the Board. 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 14: REPORTS 
 
Reports may be presented by: 
 
A. Faculty Association President, Reginald Brigham 
 
B. ECC-NEA Vice President, Parvadha Govindaswamy   

 
C. Professional Staff President, Carson Mowery 
 
D. Classified Staff Association Secretary, Amy Sisk 

 
E. Student Government Association President, Brooklyn Hyatt 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 15: PRESIDENT’S REPORT 
 
Projected meeting dates for 2022 and 2023 are listed below for planning purposes.  Meetings 
will normally begin at 5:30 p.m.  Please let me know as soon as possible if you will not be 
able to attend any of the projected meetings. 
 
 
2022 Projected Meeting Dates    Alternate Meeting Dates 
 
December 5       December 12 
 
 
2023 Projected Meeting Dates    Alternate Meeting Dates 
 
No January meeting 
February 6       February 13   
March 6       March 9    
April 10                
May 8        May 15 
June 12       June 15 
July 13 (Thursday noon business meeting)     
August 28       
No September Meeting 
October 2       October 9 
November 6       November 13 
December 4       December 11 
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EAST CENTRAL COLLEGE 
BOARD OF TRUSTEES MEETING 
November 7, 2022 
 
 
AGENDA ITEM 16: ADJOURNMENT 
 
Recommendation:   To adjourn the November 7, 2022, public meeting of the Board of 

Trustees. 
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	4.29 Keys Policy Employee Access to College Facilities (Adopted 11-2-1987; Revised 6-23-2003; xxx2022)   (formerly 4.30)
	4.30 Tobacco-Free Campus SPolicyS (Adopted 12-5- 2011; Revised xxx2022)     (formerly 4.31)
	SEffective January 1, 2013,S East Central College Swill becomeS is a tobacco-free campus.  Usage of all tobacco products SwillS SbeS is prohibited on all properties owned or leased by the College including facilities, buildings, parking lots, athleti...
	4.31  Use of Alcoholic Beverages on College Property (Adopted 12/8/2014)     (formerly 4.42)
	The possession, use, or distribution of alcoholic beverages on property owned or leased by the College is strictly prohibited unless approved by the College President for unique and special eventsS,S or in support of a program of study.  Approval mus...
	4.32 Community Use of Facilities Use Policy (Adopted 11-2-1987; Revised 3-4-2002; Revised 5-9-2016; xxx2022)     (formerly 4.28)
	4.33 Expressive Activities  (Adopted 4/11/16)            (formerly 4.43)
	East Central College is committed to providing an environment that embraces the principle of freedom of expression for all SpersonsS people.  The purpose of this Policy is to ensure that an academic environment is created and maintained that allows f...
	4.34 Political Activities  (Adopted 1-6-1997; Revised 8-25-2008, Revised 5-9-2016)     (formerly 4.29)
	4.35  Automated External Defibrillators (Adopted 12-11-2006)       (formerly 4.41)
	The College may acquire and install automated external defibrillators (AED’s), designate a medical advisor for the AED program, and appoint a program coordinator to administer the maintenance and use of AED’s, pursuant to R.S. Mo. 190.092.
	4.36 Motor Vehicles SPolicyS (Adopted 11-2-1987; Revised 8-28-2003)        (formerly 4.32)
	Operation of motorized vehicles by the public is permitted only on College roads and parking lots.  Use of all other areas is prohibited. All motor vehicle operators will be governed by College regulations, SandS the statutes of the SCity of UnionS l...
	4.37 Children on Campus (Adopted 5-9-2005; Revised 5-12-2008, 6-14-2021)      (formerly 4.48)
	Children aged 16 and under unaccompanied by an adult are not permitted on campus. No children will be allowed at any time in laboratories, study areas, computer labs, the Fitness Center or nearby locations, unless a child is an integral part of an in...
	4.38 Solicitation and Fundraising Policy (Adopted 12-3-1968; Revised 1-2005; Revised 5-9-2016)     (formerly 4.24)
	4.39 Research Conducted on Campus (Adopted 7-12-2010)      (formerly 4.35)
	East Central College supports the use of student, faculty, and staff surveys and investigative projects for educational research purposes.  Surveys and research for commercial purposes will not be authorized.  Potential survey/research subjects and c...
	All surveys and research projects involving East Central College students, faculty, and/or staff must be approved by the appropriate Vice President(s).
	4.40 External Food Vendor Operations  (Adopted 10/7/19)              (formerly 4.44)
	East Central College allows external food vendors to operate on College-owned or leased property at locations determined and approved in advance by the College.  Leased property may also require consent from the College’s landlord.  External food ven...
	4.41 College Bookstore Policy (Revised 12-2-2002; xxx2022)            (formerly 4.23)
	4.42   Cellular Phone or Other Mobile Communication Devices (Adopted 4-7-2003; Revised 8-25-2008; Revised 2-2-15; xxx2022)  (formerly 4.39)
	College employees may be paid San allowanceS a non-taxable stipend for SaS use of a personal cellular phone or other mobile communication device if the employee’s job requires them to work regularly in the field and they need to be immediately access...
	4.43 Ownership and Equity SPolicyS (Adopted 1-4-1988; Revised 8-25-2008; Revised 3-2-2015)    (formerly 4.34)
	East Central College recognizes that ownership of inventions and/or materials by College personnel, and the royalties resulting therefrom, normally belong to the employee, except as otherwise provided in this Policy:
	1. When the Invention and/or Intellectual Property, as defined herein, bears a direct relationship to, or is made or developed in connection with, the employee's College duties.
	2. When the Invention and/or Intellectual Property is made or developed with a combination of College facilities, equipment (owned or rented), materials, funds, information, or with time and services of College employees and/or students during perfor...
	3. When the Invention and/or Intellectual Property is made or developed in performance of College-commissioned projects including private or government sponsored grants received by the College.
	It shall be the responsibility of the employee to obtain any copyrights or patents relative to joint ownership.  It shall be the responsibility of the College to obtain any copyrights or patents for Inventions and/or Intellectual Properties made or d...
	4.44 Safety SPolicyS (Reaffirmed 12-2-1991; Revised 8-25-2008)        (formerly 4.36)
	East Central College will endeavor to provide a safe and healthful work environment for all employees and to minimize the risk of loss to personnel and property of the College.
	4.45   Weapons (Adopted 5-8-2006)               (formerly 4.40)
	East Central College prohibits all persons who enter any College property from carrying on Shis/herS their person a handgun, firearm, or other weapon prohibited by law.
	4.46 Reporting Crimes and Emergencies (Adopted 8-25-2008; Revised xxx2022)    (formerly 4.37)
	Any student, employee, or visitor who witnesses a criminal act, suspected criminal act, or any other emergency occurring at any College location should, as soon as possible after such event, contact a College administrator Sofficial who has signific...
	4.47 Acceptable Use of College Technology  (Adopted 6-14-2021)        (formerly 4.45)
	Use of East Central College’s technology resources (hardware, software, wired and wireless networks, telephones, etc.) is granted to the College’s faculty, staff, and students and is restricted solely to purposes related to the College’s mission.  In...
	Authorized users of the College’s technology resources are expected to act responsibly, ethically, and lawfully.  Violations of these procedures may result in limitation, suspension, or revocation of access to the College’s technology resources. Viol...
	The term “computer” as used herein shall include computers and computing devices, as well as mobile computing devices, includingS,S but not limited toS,S laptops, smartphones, tablets, or other portable computing devices.
	4.48 Gifts (Adopted 8-25-2008)              (formerly 4.25)
	4.49 SField TripsS Course and Co-Curricular Travel (Adopted 12-3-1968; Revised 8-28-2003; Revised xxx2022)
	SField trips for classesS Travel to support and enhance College courses or travel related to co-curricular activities SareS is permitted and encouraged.  No trip is to be taken without prior approval of the administration, and a full-time employee mu...
	4.50 Records Retention (Adopted 1-4-1988; Revised 5-12-2008)         (formerly 4.46)
	The Office of the Secretary of State will serve as the legal authority and guide for retention and disposal of official records of the Junior College District of East Central Missouri.  Each administrative division will be responsible for the retenti...
	4.51 Archives Development (Adopted 1-4-1988; Revised 8-28-2003, 6-14-2021)    (formerly 4.47)
	College documents that are of historical importance will be stored in the College archives.  The Director of Library Services will have the authority to accept or reject materials submitted to the archives.




