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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM |I: CALL TO ORDER

The regular meeting of the Board of Trustees will be called to order by Board President
Ann Hartley.

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602



JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM Il: RECOGNITION OF GUESTS

Guests will be recognized by Mr. Gregg Jones.

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602



JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM I11: PuBLIC COMMENT

The Board will hear comments from members of the public in attendance at the meeting who
wish to speak.

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602



JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM IV: APPROVAL OF AGENDA

Recommendation: To approve the agenda for the November 6, 2023, Board of Trustees
meeting.

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602



Agenda Item IV: Approval of Agenda

Consent Agenda ltems for November 6, 2023:

Approval of Minutes
Personnel

Matters to be brought before the Board of Trustees at such meeting of which the
President has been notified in accordance with the bylaws and upon which consideration
and action may be taken by the Board are included in the agenda for the meeting. Any
matters not on the agenda of a regular meeting may be considered unless objected to by
any Board member present.

Such items of a routine nature placed on the agenda will be marked with an asterisk (*)
located immediately before the item on the agenda. When Item 3, Consent Agenda, is
reached at a meeting, the President of the Board will read all items so marked, and all
items not requested to be removed shall, upon a single motion of any Board member,
seconded by any other Board member, and unanimously adopted, be deemed to have
been duly adopted with the same validity as if each action were separately moved,
seconded, and duly adopted.

November 6, 2023



JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEMV: *APPROVAL OF MINUTES

Recommendation: To approve the minutes of the October 16, 2023, regular meeting of the
Board of Trustees.

Attachment

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602



JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
Monday, October 16, 2023

CALL To ORDER: The regular meeting of the Board of Trustees was called to order at 5:30 p.m. by
Board President Ann Hartley. Other Board members present for all or parts of the meeting were
Joseph Stroetker, Eric Park, Cookie Hays, and Audrey Freitag. Prudence Johnson was unable to
attend. Also present were President of the College Jon Bauer; Administrators — Vice President of
Academic Affairs Robyn Walter, Vice President of External Relations Joel Doepker, Vice President
of Finance and Administration DeAnna Cassat, and Vice President of Student Development Sarah
Leassner; Faculty — Faculty Association President Reg Brigham, ECC-NEA Vice President Tanner
French; Other Staff — Human Resources Director Carrie Myers, Director of Communications &
Marketing Gregg Jones, Executive Director of Institutional Effectiveness Michelle Smith, Director
of Information Technology Doug Houston, Executive Director of the Foundation Bridgette Kelch,
Campus Resource Officer Todd Schlitt, Professional Staff Association President Carson Mowery,
and Executive Assistant to the President Bonnie Gardner; Students — Student Government
Association President Augast Haddad.

RECOGNITION OF GUESTS: A representative from KCAV and Chris Parker from the Missourian
were present.

PuBLIC COMMENT: There was no public comment.

APPROVAL OF AGENDA: Each item on the consent agenda shall be deemed to have been duly
approved with the same validity as if each action were separately moved, seconded, and adopted.

Motion: To approve the agenda for the October 16, 2023, meeting of the Board of Trustees.
Motion by Joseph Stroetker; Seconded by Eric Park; Carried Unanimously

* APPROVAL OF MINUTES: The Board approved the minutes of the August 28, 2023, ad valorem tax
hearing and regular meeting of the Board of Trustees.

TREASURER’S REPORT AND FINANCIAL REPORT: Vice President DeAnna Cassat reviewed the
financial statements as of August 31, 2023. She noted that GASB96 now requires the College to
account for multi-year software agreements in the financials. The post-employment benefits
adjustment has been made. It was noted that the cafeteria revenue will be reviewed annually. When
the college moved to an external provider, it was projected that the cafeteria would operate at a loss
for the first two years.

Motion: To approve the treasurer’s report, the financial report, and the payment of bills
subject to the annual audit.

Motion by Eric Park; Seconded by Cookie Hays, Carried Unanimously

BiDS: The universal robot for the Industrial Engineering Technology program will be funded 75%
with Vocational Enhancement Grant funds and is a sole source bid. It will provide hands-on
programming for students and is a collaborative robot like those used in industry.

Motion: To approve the purchase of a Universal Robot URSe and accessories for the
Industrial Engineering program from Advanced Technologies Consultant,

November 6, 2023, Board Agenda



October 16, 2023, Board Minutes

Northville, MI, at a cost of $41,557 to be funded 75% with Vocational
Enhancement Grant funds and 25% with institutional funds.

Motion by Audrey Freitag, Seconded by Joseph Stroetker, Carried Unanimously

The welding simulator will be funded with Missouri One Start Customized Training funds. It will be
used for customized training as well as in the welding program.

Motion: To approve the purchase of a VERTEX® 360 Compact Welding Simulator from
Ozarc Gas Equipment and Supply, Inc. at a cost of $34,067 to be funded with
Missouri One Start Customized Training funds.

Motion by Joseph Stroetker; Seconded by Audrey Freitag; Carried Unanimously

Dr. Bauer noted that concern about the health and welfare of students across all of higher education
is the foundation for the request to approve telehealth services. ECC offers counseling during normal
business hours and has implemented Food for Falcons to address food insecurity. However, the
college is limited in that there is no student health clinic and students can’t be served outside of
business hours. Telehealth services have been discussed for about a year. Proposals were requested
and evaluated to find one that best meets student needs. Statistics on the number of undergraduates
who experience depression and suicidal ideation were shared. Surveys indicate that both mental and
physical health affect a student’s academic performance. Telehealth is seen as a way to provide
resources and care students wouldn’t otherwise receive. Institutions using similar services have seen
an improvement in retention.

This recommendation has been presented in previous meetings, and the Board has raised questions
that have been answered by the administration. Dr. Bauer stated that allowing students to opt in rather
than providing blanket inclusion is not preferable since those who need the services the most in the
future may not opt in now. The faculty have issued a resolution in support, and Reg Brigham added
that current students are experiencing anxiety, depression, and other issues at a level not seen before.

In response to a Board member's question, Dr. Bauer indicated that all students taking credit courses,
regardless of the number of credit hours, will be eligible for telehealth services. The one exception
will be dual credit students because they are minors living with their parents. It was also noted that
the contract is renewed annually and does not automatically renew. Renewal will be determined
following an evaluation of the service based on student satisfaction as well as utilization numbers.

Motion: To approve the purchase of telehealth services for students from The Virtual Care
Group, Los Angeles, CA, at a cost of $2.98 per student, per month, plus a 50-visit
block of psychiatric sessions for an estimated cost of $84,020 annually to be funded
with student services fees.

Motion by Audrey Freitag; Seconded by Cookie Hays, Carried Unanimously

U.S.D.A. GRANT AUTHORIZATION: U.S.D.A. grants have been utilized in the past and each time the
funding is accessed, approvals are needed from the Board. Dr. Bauer noted that this has been a
valuable resource for the college.

Motion: To approve a resolution concerning acceptance and compliance with various
requirements to obtain financial assistance from the United States Department of
Agriculture for the purchase of equipment for the HVAC program through the
U.S.D.A. Rural Business Development Grant.

Motion by Joseph Stroetker; Seconded by Audrey Freitag; Carried Unanimously

November 6, 2023, Board Agenda
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EMPLOYEE INSURANCE: Anthem has been the College’s insurance provider for several years. The
Insurance Committee and broker have worked to secure rates within budget and without plan changes.

Motion: To approve Anthem Blue Cross Blue Shield to provide bundled insurance benefits

for employees in 2024:
Medical Insurance 5% increase
Dental Insurance 2% decrease
Vision Insurance
Material only 1% decrease
Full-service 12% increase
(for employees not in the medical plan)
Life/Accidental 2.2 cent increase per $100 of LTD coverage

Death & Dismemberment,
Long-Term Disability

Motion by Eric Park,; Seconded by Audrey Freitag; Carried 4-0 with Cookie Hays
abstaining

CITIZENS ADVISORY COMMITTEE RECOMMENDATION: Dr. Bauer reminded the Board of the
discussion during the spring retreat regarding the general obligation bonds retiring in 2026.
Subsequently, the Board appointed a Citizens Advisory Committee to provide input from the taxing
district communities. The committee met three times over the summer in various campus facilities
to hear information about the College’s financial situation and challenges. The committee was made
aware of the three options available to the college: 1) retire the bonds and let the debt service levy
expire, 2) issue new general obligation bonds for capital improvements or new construction, or 3)
transfer the tax levy from debt service to operations. The committee’s consensus is that the college
should ask voters to approve a no-tax-increase issue to transfer the debt service levy to the operating
levy. It was recommended the college consider April 2024 as the election for the ballot issue. No
action is requested at this point. The next step is for the Board to review this issue and decide how to
proceed.

If the Board desires to place an issue on the April 2024 election ballot, a decision to do so must be
made by the end of this calendar year. There are advantages to using that election in terms of issues
that will be on future ballots and providing an opportunity to go back to the voters if the issue does
not initially pass. A levy transfer provides the most flexibility because these funds can be used for
capital improvements or new construction but can also be used for operating needs.

The Board concurred that an operational levy made more sense at this point than a bond issue and
expressed their appreciation to the members of the committee. A recommendation for the tax levy
issue will be brought back to the Board for consideration at the November meeting.

BOARD POLICIES & PROCEDURES CHAPTER 1: The Board was reminded that the policy review
schedule calls for each chapter to be reviewed every three years. The changes recommended are
minor and include the adoption of a presidential succession policy as well as a revised election process
to align with current practice. These changes were presented for a first reading and will be returned
to the agenda at the November meeting.

TITLE III GRANT: Vice President Robyn Walter provided an overview of the federal Title III grant

that was recently awarded to the College. The grant was awarded by the Department of Education
through a very competitive process and will provide $2.1 million over five years. The proposal scored

November 6, 2023, Board Agenda
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103.67 points out of a possible 106 points. ECC’s proposal focused on increasing course success and
retention rates for underserved low-income students, improving the infrastructure to support student
success, and improving fiscal stability. As part of this grant, ECC will become a member of
Achieving the Dream and a Title III coordinator will be hired. This successful proposal opens the
door for other federal grant opportunities.

STUDENT OUTCOMES: Dr. Walter shared the course success rates over the most recent academic
year. For AY2023, the overall course success rate was 82.1%, an increase of 1.1% over last year.
The Spring 2023 semester course success rate improved by 2.1% to 84%. The Summer 2023 semester
success rate was 82.6%, a 1% increase over last year. Dr. Walter noted that students of color continue
to have a lower course success rate than white students.

The fall-to-fall retention rate was 66.1% overall. First-time, full-time students were retained at 65.2%
and first-time part-time student retention was 44.3%. Retention of developmental students was
45.3%.

PROGRAM ACCREDITATION: A list of instructional programs with external accreditation was shared.
All are in full compliance and in good standing with their respective accrediting bodies. The Surgical
Technology program recently received full accreditation from the Commission on Accreditation of
Allied Health Programs (CAAHEP). During the week of October 9, the National Association of
Schools of Art and Design (NASAD) visited the Graphic Design program, and the Missouri State
Board of Nursing (MSBN) visited the Nursing program. During the exit interviews, both visiting
teams indicated they would recommend full accreditation for these programs. The Medical Assisting
program will have an accreditation visit in February, and the Precision Machining program will have
its visit sometime in the spring of 2024. Dr. Bauer noted that external accreditation speaks to the
quality of the educational programs and the institution.

*PERSONNEL: The Board accepted the resignations of Ehren Curnutte, Systems & Network
Manager, effective October 3, 2023; Jenna Dulworth, Financial Aid Advisor — A+ Program
Management, effective October 17, 2023; Hannah Masek, Foundation Event & Program Coordinator,
effective October 20, 2023; Tanner French, Accounting Instructor, effective December 15, 2023; Jon
Gruett, Director of Financial Aid, effective December 15, 2023; and Annette Moore, Director of
Financial Services/Comptroller, effective January 2024. The Board approved the appointment of
Cassidy Desmond as Foundation Event & Program Coordinator effective November 16, 2023, with
an annual salary of $54,319.16. The Board also approved an addendum to the roster of adjunct faculty
for the Fall 2023 semester as listed in the attached memorandum.

BOARD PRESIDENT’S REPORT: Board President Ann Hartley indicated she had no report.

REPORTS:

A. FACULTY ASSOCIATION REPORT: Faculty Association President Reg Brigham reported the
faculty are hosting roundtables where seasoned committee chairs and newer faculty meet to
discuss how to run a meeting and the qualities of a good committee chair. The goal of this effort
is to help ensure continuity of leadership.

B. ECC-NEA: NEA Vice President Tanner French reported that a small group is working to update
the NEA bylaws. The bargaining team is in place and developing issues statements. They are on
track to begin the negotiation process this fall.

November 6, 2023, Board Agenda
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C. PROFESSIONAL STAFF ASSOCIATION REPORT: PSA President Carson Mowery reported that the
librarians have presented library instruction to 18 courses/343 students this semester. The library
hosted several activities this semester including a game night. A second game night is scheduled
for October 25. The library raised over $300 with the recent book sale and partnered with Scenic
Regional to host the Big Machines event. Gregg Jones was the coordinator for the National
Council for Marketing & Public Relations Conference. The marketing team won awards for social
media pages and the ECC website. As a result of level funding and necessary wage increases,
evening adult education classes in Washington, Sullivan, Hermann, and Pacific have been closed.
Staff are providing virtual class sessions for students, and students can access the curriculum from
local libraries. New Student Orientation saw an overall completion rate of 88% with a 94%
completion rate for the four in-person sessions.

D. CLASSIFIED STAFF ASSOCIATION REPORT: CSA Vice President Amanda Studdard was unable
to attend so Bonnie Gardner gave the report. The CSA is accepting nominations for the Fall
Spotlight Award and the Christmas Outreach Committee has begun planning for this year.

E. STUDENT GOVERNMENT ASSOCIATION: SGA President Augast Haddad reported that over 15
clubs participated in the recent Falcon Fest which had a Hollywood theme. Over 100 students
participated in the festivities. A food drive for the ECC Food Pantry is underway, and the SGA
is hosting a costume competition before the October 19 choir concert.

PRESIDENT’S REPORT: Dr. Bauer noted that the annual audit is underway with the fieldwork
completed. A preliminary discussion indicates the College's financial operations are in great shape.
The final audit report will be presented to the Board at the December meeting.

Enrollment at the fall census date was down 2% in headcount and 2.5% in credit hours. Enrollment
will continue to be tracked throughout the semester since courses begin at different times during the
fall.

The Board was reminded of the employee service awards dinner on October 18 and the scholarship
reception on October 20. Dr. Bauer noted that area high school counselors will be on campus on
October 20 for a breakfast meeting.

ADJOURNMENT:

Motion: To adjourn the October 16, 2023, public meeting of the Board of Trustees at 6:59
p-m. and enter into executive session per RSM02004, Section 610.021 (1) Legal and (3)
Personnel.

Motion by Joseph Stroetker, Seconded by Audrey Freitag

The following roll call vote was taken, and the motion carried.

Yes A. Hartley Yes E. Park Yes A. Freitag
Yes J. Stroetker Yes C. Hays
President, Board of Trustees Secretary, Board of Trustees

November 6, 2023, Board Agenda
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM VI: TREASURER’S REPORT AND FINANCIAL REPORT

Recommendation: To approve the treasurer's report, the financial report, and the payment of
bills subject to the annual audit.

Attachments

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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East Central College
Statement of Net Assets for all Funds
As of September 30, 2023 and September 30, 2022

ASSETS 9/30/23 9/30/22
Current
Cash 7,777,843 5,624,737
Investments 2,800,661 2,300,000
Receivables, net
Student 577,327 549,533
Federal & State agencies 1,386,251 4,126,702
Other 267,667 154,765
Inventories 227,886 196,073
Prepaid expenses 51,252 59,041
Total Current Assets 13,088,887 13,010,851
Non-Current Assets
Lease Assets 289,548
Capital Assets (net) 40,208,518 41,888,896
Total Non-Current Assets 40,498,066 41,888,896
Total Assets 53,586,953 54,899,747
DEFERRED OUTFLOW OF RESOURCES
Deferred pension outflows 16,074,458 6,921,322
Deferred OPEB outflows 509,559 276,465
16,584,017 7,197,787
Total Assets and Deferred
Outflow of Resources 70,170,970 62,097,534
LIABILITIES
Current Liabilities
Accounts Payable 45,797 61,176
Accrued Wages & Benefits 163,387 13,627
Unearned Revenue 418 (12,961)
Due to Agency Groups - -
Accrued Interest - -
Total Current Liabilities 209,602 61,842
Non-Current Liabilities
Lease Liability 289,572 -
USDA Loan 316,667 416,667
Bonds Payable 5,225,000 6,725,000
Premium on Sale of Bonds 234,581 336,979
Net Pension Liability 15,685,923 3,976,045
Compensated Absences 872,724 806,541
Post Employment Benefit Plan Payable 1,599,488 1,485,056
Johnson Control Performance Contract 905,594 971,733
United Bank of Union 1,510,000 1,630,000
Total Non-Current Liabilities 26,639,549 16,348,021
Total Liabilities 26,849,151 16,409,863
DEFERRED INFLOW OF RESOURCES
Deferred pension inflows 10,695,010 13,706,520
Deferred OPEB Inflows 626,536 369,901
11,321,546 14,076,421
NET ASSETS
Investment in Capital Assets, net 40,515,449 39,720,823
Restricted for Debt Service (134,769) (44,894)
Board Restricted 1,760,000 1,760,000
Unrestricted:
General Fund 8,740,576 8,339,519
All other Funds (18,880,983) (18,164,198)
Total Net Assets 32,000,273 31,611,250

Total Liabilities, Deferred Inflow
of Resources and Net Assets 70,170,970 62,097,534

November 6, 2023



East Central College
Statement of Activities
General Fund
As of September 30, 2023 and September 30, 2022

For the Fiscal Year Ended
June 30, 2023

For the Fiscal Year Ending
June 30, 2024

Current FY Sep 30, 2023 Current FY Prior FY Sep 30, 2022 Prior FY Prior Year
Budget Month end Year-To-Date Budget Month end Year-To-Date FYE
Revenues:
Local Revenue 8,428,974 37,922 132,893 8,061,258 29,384 85,369 7,787,131
State Revenue 5,360,734 436,727 1,330,183 5,290,485 487,080 1,461,238 5,844,952
Federal Revenue - - - - - - -
Tuition and Fees 7,808,233 183,893 4,153,227 7,409,748 186,164 3,917,044 6,991,306
Interest Income 124,076 10,698 32,766 75,000 10,367 25,411 149,181
Gifts and Grants 100,000 - 5,437 100,000 2,375 4,500 75,664
Miscellaneous Revenue 45,500 3,568 12,147 45,100 8,911 14,843 51,448
Transfers-Interfund & Indirect 749,967 3,408 8,955 269,610 3,167 10,895 (328,224)
Transfer Federal Programs - - - - - - 11,742
Total Revenues 22,617,484 676,216 5,675,608 21,251,201 727,448 5,519,300 20,583,200
Expenses:
Salaries 13,229,459 1,037,534 2,505,285 12,631,593 976,871 2,445,687 12,159,987
Benefits 4,713,956 386,726 1,057,710 4,418,238 357,877 972,439 4,094,400
Contractual Services 1,084,300 37,198 533,929 1,032,198 29,931 530,966 869,038
Current Expenses 1,016,160 59,574 278,550 859,010 73,415 209,974 705,939
Travel 269,417 13,646 51,894 271,559 13,378 66,674 230,122
Property & Casualty Insurance 235,000 - 122,994 222,000 - 114,032 225,634
Vehicle Expense 17,750 2,024 2,024 19,400 1,365 1,710 12,815
Utilities 645,840 44,885 149,887 545,000 60,285 186,064 716,305
Tele/Communications 229,460 16,397 61,336 250,770 30,107 61,154 208,932
Miscellaneous 596,224 9,952 38,791 397,285 19,139 53,669 211,165
Foundation Paid Expense 27,505 1,594 8,278 1,485 2,855 4,980 37,098
Clearing Account - 183 445 - (82) (1,529) -
Scholarship Expense 145,600 138,559 141,605 180,600 88,298 99,482 204,533
Faculty Development - - 2,000 25,000 - 5,500 14,850
Instit. Match for Grants 35,000 - - 35,000 - - 185,950
Commitment to AEL 70,000 - - 60,000 - - 52,731
Instit. Commit.to Fine Arts - - - - - - -
Instit. Commit.to Word & Motion - - - - - - -
Capital 25,750 16,484 95,631 21,500 26,544 79,381
Interfund Transfers - - - - - - -
Debt Princ & Interest 276,063 8,333 62,219 280,563 8,333 62,781 280,000
Total Expenses 22,617,484 1,773,089 5,112,578 21,251,201 1,661,772 4,840,127 20,288,880
Revenue over Expenses - (1,096,873) 563,030 - (934,324) 679,173 294,320

November 6, 2023
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November 6, 2023

Statement of Revenue, Expenses & Changes in Net Assets

(All Funds)

As of September 30, 2023 and September 30, 2022

Operating Revenues:
Student Tuition & Fees
Federal Grants & Contracts
State Grants & Contracts
Auxiliary Services Revenue
Other Operating Revenue

Total Operating Revenue

Operating Expenses:
Salaries
Benefits
Purchased Services
Supplies & Current Expenses
Travel
Insurance
Utilities
Other
Depreciation/Amortization
Financial Aid & Scholarship
Foundation Paid Expense

Total Operating Expenses

Operating (Loss)/Gain

Non-Operating Revenues (Expenses):
State Appropriations
Tax Revenue
Interest Income
Gain/Loss on asset disposal
Principal & Interest on Debt

Total Non-Operating Revenue (Expe
Increase in Net Assets

For the Fiscal Year Ending
June 30, 2024

FY 2023

For the Fiscal Year Ended
June 30, 2023 (preliminary)

FY 2022

Sep 30, 2023 Year-To-Date
184,092 5,096,937
2,437,150 2,460,418
106,886 692,144
5,743 55,955
2,733,871 8,305,454
1,152,496 2,822,888
420,385 1,157,566
111,756 872,492
191,163 1,209,430
21,477 49,449
- 144,370
93,587 264,074
11,997 35,088
187,217 565,258
2,709,291 2,712,851
2,097 11,737
4,901,466 9,845,203
(2,167,595) (1,539,749)
436,727 1,330,183
48,618 170,376
12,885 39,120
17,838 17,838
(2,057) (35,902)
514,011 1,521,615
(1,653,584) (18,134)

Sep 30, 2022 Year-To-Date
183,081 4,603,306
2,402,599 2,546,020
450,932 450,932
102,502 544,068
13,147 74,131
3,152,261 8,218,457
1,079,933 2,772,789
387,201 1,067,690
128,955 796,810
202,232 995,380
24,140 59,110
- 133,494
126,329 307,423
10,285 25,282
186,492 560,440
2,620,284 2,643,266
5,064 9,439
4,770,915 9,371,123
(1,618,654) (1,152,666)
487,080 1,461,238
37,672 106,789
12,564 29,713
(2,221) (43,608)
535,095 1,554,132
(1,083,559) 401,466




CD Number Date
United Bank of Union
1024020457 5/15/2022
1024021675 12/7/2022
Bank of Franklin County
8159230 7/13/2023
Sullivan Bank
125406 7/13/2023
123668 4/6/2023

2023
Total Cash Accounts

Certificates of Deposit

2022 (December)
Total Cash Accounts

Certificates of Deposit

November 6, 2023

East Central College
Investments
As of September 30, 2023

v Wn

Maturity

3/15/2024
12/7/2023

1/13/2024

1/13/2024
7/6/2024

7,777,843.00
2,806,435.74

Term

22 Months
12 Months

6 Months

6 Months
15 Months

Rate

1.29%
4.35%

4.90%

4.92%
3.95%

S
S

Total

500,000.00
804,810.81

500,000.00

505,774.85
495,850.08

wn

10,584,278.74

5,672,080.00

2,304,810.81

7,976,890.81

ECC Total Investments $ 2,806,435.74
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East Central College
Pledged Securities
As of September 30, 2023

United Bank of Union

MATURITY
SECURITY DESCRIPTION DATE CUSIP NO. PAR AMOUNT
FDIC Insurance S 250,000.00
FHR 4672 QD 08/15/45 3137BXLH3 S 31,569.97
FRESB 2019-SB61 A10H 01/25/39 30309LANS8 S 1,182,323.91
FNMA Pool #AL6270 10/01/34 3138EN6G9 S 298,627.84
FHLMC POOL #RB5108 04/01/41 3133KYU98 S 1,564,200.38
GNR 2021-22 AD 10/16/62 3830RTZ3 $ 1,807,862.18
FHR 5081 AG 3/25/1951 3137FXXS2 S 1,249,392.26
FHLB LETTER OF CREDIT 10/28/2021 $ 5,000,000.00
TOTAL $ 11,383,976.54
Phelps County Bank
MATURITY
SECURITY DESCRIPTION DATE CUSIP NO. PAR AMOUNT
FDIC Insurance S 250,000.00
TOTAL S 250,000.00
Sullivan Bank
MATURITY
SECURITY DESCRIPTION DATE CUSIP NO. PAR AMOUNT
FHMS KF64 A 6/25/2026 3137FMUT7 S 125,893.30
FNMA 20YR 7/1/1941 31418D2V3 S 812,216.32
FDIC Insurance S 250,000.00
TOTAL $ 1,188,109.62

* ALL SECURITIES ARE HELD WITH OUR SAFEKEEPING AGENT - COMMERCE BANK N.A., 1000 WALNUT

STREET, KANSAS CITY, MO 64106

** ALL PLEDGED SECURITIES ARE IN COMPLIANCE WITH SECTION 1823 (E) OF THE FDIC REGULATIONS AND
HAVE BEEN APPROVED BY THE BANK'S LOAN COMMITTEE. THE APPROVAL IS REFLECTED WITHIN THE MINUTES

OF THE COMMITTEE.

November 6, 2023
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November 6, 2023

East Central College
Warrant Check Register
As of September 30, 2023

The Board of Trustees, including the Treasurer,
has access to records necessary to confirm check
payments have been issued in accordance with
the policies and procedures of the Junior College
District of East Central Missouri (East Central
College), in compliance with the appropriation
granted by the Board of Trustees as defined in the
FY24 budgets.

Total amount of checks dispersed from
September 1, 2023 through September 30, 2023,
is reported at $1,362,895.35
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM VII: BOARD ELECTION FILING DATES

Recommendation: To set the dates for filing for the April 2, 2024, Board of Trustees
election to open at 8 a.m. on Tuesday, December 5, 2023, and to close
at 5 p.m. on Tuesday, December 26, 2023, with filing to occur at the
Franklin County Clerk’s office, 400 East Locust, Union, MO.

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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Junior College District of East Central Missouri
2022 Subdistrict Plan
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Subdistrict 1 — School districts of St. Clair, Lonedell, Sullivan, and Bourbon (Crawford County R-1)
Subdistrict 2 — School districts of Union, New Haven, Franklin County R-2, Strain-Japan, and Spring Bluff
Subdistrict 3 — School district of Washington
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM VIII: TAX LEVY

Information about a recommended tax levy transfer will be presented.

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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EAST CENTRAL COLLEGE

Interoffice Memo
PRESIDENT’S OFFICE

November 1, 2023

TO: ECC Board of Trustees
FROM: Jon Bauer, President

RE: Tax Levy Recommendation

This memorandum serves as my recommendation that the Board of Trustees place on the ballot a
proposal to transfer the debt service levy to the operating levy, a no-tax-increase proposal that
will provide critically needed funds for East Central College.

Further, | recommend that the issue be placed on the April 2, 2024, ballot. A levy transfer
requires a simple majority for approval.

This item is on the agenda for information and discussion Monday, November 6. If the board is
interested in moving forward on this plan, formal approval would be requested at the December
meeting. Board President Ann Hartley and I discussed the possibility of asking for board
approval in November, but decided an issue of this importance should be acted upon when the
full board is able to attend.

As you are aware, the college’s existing general obligation bonds will expire in 2026. We have
utilized Piper Sandler, a financial services firm, to evaluate options and strategies related to our
bonds and debt service levy. Piper Sandler recommended that the college consider a transfer of
the debt service levy to operations.

This scenario was first presented to the Board of Trustees in March of this year, during the board
retreat. The board decided to appoint a citizens committee to research the issue and provide a
recommendation to the board. That recommendation was presented last month.

In summary, the citizens committee concurred with the administration that a levy transfer was
the best strategy. The college essentially has three options:

e Retire the existing bonds in 2026, do not ask voters to approve any new bonds, and let the
levy expire.

e Ask voters to approve a new bond issue for capital improvements, which would require a
4/7 majority for approval.

e Ask voters to transfer the portion of the levy now restricted for debt service and move it
to the operating levy. Such a transfer would require a simple majority for approval.

The committee further recommended that the issue be placed on the April 2, 2024, ballot.
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Memorandum to the Board of Trustees
November 1, 2023
Page 2

The full committee report can be found in OnBoard, within the October 16 board book.

I will present more detailed information about a levy transfer Monday evening. In short, such a
transfer will ultimately generate approximately $2 million in additional operating revenue, once
the existing bonds are retired. These funds could be utilized for capital improvements, including
maintenance and repair of existing facilities at the main campus. The funds could also be utilized
to address ongoing operational expenses, enabling the college to maintain affordable tuition for
our students.

The citizens committee recognized the various challenges the college faces with current funding
levels. The retirement of bonds by 2026 provides a generational opportunity to generate
additional operating revenue without asking voters to approve an increase in the tax rate.

I look forward to the discussion with the board Monday evening. We will follow that with any
additional information you might need prior to voting on the matter in December.
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM I X: ACHIEVING THE DREAM NETWORK

Recommendation: To approve a letter of support for East Central College’s application
to join the Achieving the Dream Network.

Attachment

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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EAST CENTRAL COLLEGE

Interoffice Memo
PRESIDENT’S OFFICE

November 1, 2023

TO: ECC Board of Trustees
FROM: Jon Bauer, President

RE: Achieving the Dream Network

This memorandum serves as a recommendation for the Board of Trustees to approve the
enclosed letter in support of our application to join the Achieving the Dream (ATD) Network.
The membership will be funded through the U.S. Department of Education’s Title 111,
Strengthening Institutions grant.

Membership in ATD was an integral part of our grant submission. ATD is the leading national
organization focused on the success of community college students. The organization now works
with over 300 community colleges, with an emphasis on equity, narrowing opportunity gaps,
setting strategic priorities for improving student outcomes, and making better, evidence-based
decisions.

As an ATD institution, we will work not only with staff who will guide ECC’s work over the
next four years, but we will connect with colleagues at peer institutions from around the country.

ECC stands to become just the second community college in Missouri to affiliate with Achieving
the Dream.

I am grateful that the federal grant has provided the means to join ATD. A requirement of the
application process is the board’s explicit endorsement of our application, which the enclosed
letter provides.

Dr. Robyn Walter, vice president of academic affairs, will provide an overview of ATD and how
it fits within our Title I11 grant project.

26



November 7, 2023

Dr. Karen Stout, President & CEO
Achieving the Dream, Inc.

8484 Georgia Ave. Suite 500
Silver Spring, MD 20910

Dear Dr. Stout:

As part of our ongoing commitment to student success and meeting our region’s workforce
needs, and with the receipt of a Title 111 grant, East Central College has applied to join the
distinguished colleges engaged in the Achieving the Dream Network. By joining ATD’s
Network, we seek to deepen our commitment to student success goals.

With the help of ATD and its coaches, we are ready to implement strategies for improving
student success and closing achievement gaps. We look forward to increasing retention,
persistence, and completion rates. Our goal is to help more students earn postsecondary
credentials, including occupational certificates and degrees.

As you know, this is a critical time for all of us who are committed to the mission of community
colleges. We need to be focused and strategic in our work if we are to create clear and
meaningful pathways for our students as they strive toward success. By joining ATD, we believe
we can set high standards and help our students achieve their goals.

Please accept this letter of support from East Central College’s Board of Trustees, which fully
endorses the efforts of ECC to improve student outcomes through its work within ATD’s
Network.

Sincerely,

Ann Hartley
Board President
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM X: REVISIONS TO CHAPTER 1 BOARD POLICIES & PROCEDURES

Recommendation: To approve revisions to Chapter 1 of Board Policies and Procedures
as outlined in the attached document.

Attachment

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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1.2

13

14

SECTION 1: ORGANIZATION OF THE COLLEGE

Mission (Adopted 12-6-1994; Revised 10-6-2003, 12-2-2013, 8-26-2019)
Institutional Mission - Empowering students and enriching communities through
education.

Legal Authority (Adopted 12-3-1968; Revised 2-4-2002, 11-12-2007, 3-8-2021)

The Junior College District of East Central Missouri, its Board and employees will
comply with all applicable community college laws of Missouri. Other sections and
statutes, not specifically written for community colleges but applicable to them, will be
complied with as interpreted and defined by the Coordinating Board for Higher
Education and by legal counsel.

Authority and Responsibilities of the Board of Trustees (Adopted 6-6-1988; Revised 11-12-
2007)

The Board of Trustees of the Junior College District of East Central Missouri is the sole
statutory legislative governing body responsible for the control and operation of East
Central College.

Procedures (Revised 3-8-2021; xx-xx-2023)

1.3.1 The statutory responsibilities of the Board of Trustees include, but are not limited
to, the following:

1. Approve the appointment, retention, and dismissal of employees of the
College, define and assign their powers and duties, and fix their
compensation.

Levy such taxes as are required for the operation of the College.

Establish tuition and fees for students in the amount necessary to maintain
College courses.

Provide instructional programs and services and physical facilities.

Approve all contracts unless delegated to the College President for approval.
Adopt and oversee disciplinary policy regarding students.

Comply with all applicable federal, state, and local mandates.

wn

No ok

Organization of the College (Adopted 2-7-1991; Revised 2-4-2002, 3-8-2021)

The organization of the College shall be proposed by the President of the College and
approved by the Board annually. Changes to the organizational structure during the fiscal
year shall be presented to the Board for approval prior to implementation.

Procedures (Adopted 3-8-2021)

1.4.1 The staffing plan shall be developed by the Human Resources Director in
conjunction with the President and Vice Presidents.

1.4.2 Changes to the staffing plan shall be proposed to the President by the appropriate
Vice President as required to ensure the efficient operation of the College. Upon
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1.5

1.6

approval by the President, changes resulting in the addition or deletion of a full-
time position or reclassification of a contracted employee shall be presented to the
Board for acceptance.

Trustee Qualifications (Adopted 11-12-2007)

Members of the Board of Trustees shall be citizens of the United States and at least
twenty-one (21) years of age. They shall also have been voters of their respective sub-
district for at least one (1) whole year preceding their election or appointment.

Officers and Staff of the Board of Trustees (Adopted 12-3-1968; Reaffirmed 12-2-1991; Revised 2-4-
2002, 3-8-2021)

The Board of Trustees shall select members and other personnel to serve as officers and
staff. The Board officers shall serve in their positions until the first meeting of the Board
following an election held by the College District unless replaced by a majority vote of
the whole Board.

Procedures (Revised 3-8-2021)
1.6.1 Officers

The officers of the Board of Trustees shall be a president, a vice president, a
secretary, and a treasurer who shall be members of the Board, and a recording
secretary, who need not be a member of the Board.

1.6.2 Officers — When Elected

Officers shall be elected at the first meeting of the Board following elections held
by the College District in each even numbered year. In the case of a vacancy in
any office, such vacancy shall be filled as soon as practicable by electing a
successor to the unexpired term of office.

1.6.3 Election — How Conducted

The election of all officers may be by secret ballot and shall be held at a regular
meeting or at a special meeting of the Board held for that purpose.

1.6.4 Term of Office

Each officer of the Board shall be elected for a term of two (2) years, shall assume
office immediately upon election, and shall hold office until their successor shall
be elected and qualified by a majority vote of the whole Board.

1.6.5 Duties of the Officers and Staff (revised xx-xx-2023)

President
The duties of the President shall be, specifically:
1. To preside at over all meetings of the Board of Trustees.
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2. To appoint or provide for the election of all Board committees and appoint

Board liaisons to College committees as appropriate.

To call special meetings as required.

4. To perform other such ether duties as may be prescribed by law for action of
the Board of Trustees.

5. To sign checks and conduct financial transactions in the absence of the
treasurer.

w

Vice President

The duties of the Vice President shall be, specifically:

1. In the case of the resignation, absence, or other disability of the President, to
perform all ef-the duties of the President.

2. To perform such-other-and further duties as shall from time to time be
assigned to kim/her them by the President of the Board of Trustees.

Secretary

The duties of the Secretary shall be, specifically:

1. To sign documents, contracts, and other instruments on which the signature of
the secretary is required or appropriate.

2. To record meeting minutes in the absence of the Recording Secretary.

Treasurer
The duties of the Treasurer shall be, specifically:

1. To keep or cause to be kept complete records of the financial transactions of
the College District, to sign or cause to be signed all checks, and to report or
cause to be reported the financial status of the College District.

2. Such other duties as are #mpesed-en-required of the Treasurer under the Laws
of Missouri.

Recording Secretary
1. May be appointed by the Board of Trustees and may or may not be a member
of the Board. Any compensation for serving as Recording Secretary shall be
fixed by the Board of Trustees.
2. The duties of the Recording Secretary shall be, specifically:
e to be the custodian of the official seal of the College,
e to prepare and post Board of Trustees meeting agendas,
e to post notices of Board of Trustees meetings,
e to attend meetings of the Board of Trustees and to prepare-a-transeript
record minutes of the proceedings,
to be the official custodian of Board proceedings and records,
e and atthe-direction-of the Board-of Frustees to sign all legal documents
in the absence of the Secretary of the Board of Trustees at the direction of
the Board of Trustees.

1.7 Board Member Service (Adopted 8-12-1991; Reaffirmed 8-29-2005; Revised 11-12-2007)
No member of the Board shall directly or indirectly receive any compensation or
remuneration nor derive any profit or gain from membership on the Board or from



1.8

1.9

services rendered to the College. No Board member of East Central College will use any
College equipment, supplies, or personnel for any purpose other than the College’s
business.

Board Member Code of Ethics (Adopted 3-7-2022)

The Board of Trustees, as the sole governing body of the district, will adhere to this Code
of Ethics to ensure autonomous governance of the College. In conjunction with policies
established concerning the authority, responsibilities, accountability, and operations of
the Board, the Code of Ethics establishes standards and expectations for the actions of
each Trustee.

Each member of the Board of Trustees of East Central College shall:

1. Hold the educational welfare of the students attending East Central College as the
primary concern.

2. Devote time, thought, and study to the duties and responsibilities of a Trustee in-order
to render effective and creditable service.

3. Work with fellow Board members in a spirt spirit of cooperation and collaboration.

4. Recognize and communicate that authority rests only with the whole Board and that a
Trustee has no legal authority outside the legally constituted meetings of the Board.

5. Refrain from acting en-thet—ewn independently or directing College employees or
operations.

6. Conduct all College business in open public meetings unless, in the judgment of the
Board and only for those purposes permitted by law, it is more appropriate to hold a
closed meeting.

7. Hold confidential all discussions occurring in closed meetings of the Board, to the
extent allowed by law.

8. Base decisions upon all available facts in each situation; vote their conviction in every
case, unswayed by partisan bias of any kind; and abide by and uphold the final
majority decision of the Board.

9. Speak with one voice as a Trustee once a Board decision or policy is made.

10. Make no commitments to constituents on behalf of the Board.

11. Uphold, implement, and enforce all laws, rules, regulations, court orders, and
standards pertaining to East Central College.

12. Resist every temptation and outside pressure to use the position of Trustee to benefit
themself or any other individual or agency apart from the total interest of the
community College.

13. Exemplify ethical behavior and conduct that is above reproach.

14. Endeavor to always remain akways accountable to the community.

Personal Financial Disclosure Statements (Adopted 11-12-2007; Reaffirmed 8-28-17, 8-26-2019, 8-
30-2021)

The Board of Trustees hereby adopts a policy establishing and making public its own
method of disclosing financial interests of Board members, candidates, and specified
administrators, in accordance with law. Personal financial disclosure statements as
described below shall be filed with the Missouri Ethics Commission and the East Central
College Board of Trustees, on or before May 1 for the preceding calendar year, unless the
person filing is a Board candidate. Candidates who are required to file reports (i.e., those



who have engaged in reportable transactions in the previous calendar year) must file their
reports within 14 days after the last day to file for office. The reports will be made
available for public inspection and copying during normal business hours.

This portion of the policy dealing with the financial interest statement will be adopted in
an open meeting every other year by September 15. A certified copy of this
policy/resolution shall be sent to the Missouri Ethics Commission within ten (10) days of
adoption.

Procedures
1.9.1 Board Member Disclosure

All trustees and candidates for trustee wil shall disclose #-w#iting the following
transactions in writing if they occurred during the calendar year:

1. Each transaction in excess of $500 per year between the College and the
individual, or any person related within the first degree by consanguinity or
affinity to the individual. The statement does not need to include
compensation received as an employee or payment of any tax, fee, or penalty
due the College. The statement shall include the dates and identities of the
parties in the transaction.

"First degree of consanguinity or affinity"” includes parents, spouse, or
children by virtue of a blood relationship or marriage.

2. Each transaction in excess of $500 between the College and any business
entity in which the individual has a substantial interest. The statement does
not need to include any payment of tax, fee, or penalty due the College
District or payment for providing utility service to the College District. The
statement shall include the dates and identities of the parties in the
transactions.

"Substantial interest” is ownership by the individual, his-er-her their spouse, or
dependent children, either singularly or collectively, directly or indirectly, of
ten (10) percent or more of any business entity, or of an interest having a
value of $10,000 or more, or the receipt of a salary, gratuity, or other
compensation of $5,000 or more from any individual, partnership,
organization, or association within any calendar year.

1.9.2 College President and Chief Purchasing Financial Officer Disclosure (revised
XX-Xx-2023)

The College President and the Chief Purchasing Financial Officer (i.e., the Vice

President of Finance and Administration) will disclose #-witing the information
required in 1) and 2) above in writing. In addition, these employees will disclose
the following information for themselves, their spouses, and dependent children:
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1.10

The name and address of each employer from whom income of $1,000 or
more was received during the year covered by the statement.

The name and address of each sole proprietorship the individual owned.

The name, address, and general nature of business conducted by each general
partnership or joint venture in which he-ershe-was they are a partner or
participant.

The name and address of each partner or co-participant in the partnership or
joint venture unless the information is already filed with the Secretary of
State.

The name, address, and general nature of business of any closely held
corporation or limited partnership in which the individual owned ten (10)
percent or more of any class of the outstanding stock or limited partners' units.

The name of any publicly traded corporation or limited partnership that is
listed on a regulated stock exchange or automated quotation system in which
the individual owned two (2) percent or more of any class of outstanding
stock, limited partnership units or other equity interests.

The names and addresses of each corporation for which the individual served
in the capacity of director, officer, or receiver.

Board Member Conflict of Interest (Adopted 11-12-2007; Reaffirmed 8-28-2017, 8-26-2019, 8-30-2021)
All trustees of the College shall adhere to the laws regarding conflict of interest and take
steps to avoid situations where their decisions or actions in their capacity as Board

members conflict with the mission of the College.

As used in this policy, "businesses owned by Board members™ includes sole

proprietorships, partnerships, joint ventures, or corporations where the Board member is
the sole proprietor, a partner having more than a ten (10) percent partnership interest, or a
co-participant or owner of more than ten (10) percent of the outstanding shares of any

class of stock.
Procedures

1.10.1 Sale, Rental, Lease or Provision of Personal Property

Board members or businesses they own shall not sell, rent, lease, or provide

personal property to the College District.
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1.10.2

1.10.3

1.10.4

1.10.5

1.10.6

Sale, Rental or Lease of Real Property (Real Estate)

Board members and businesses they own may sell, rent, or lease real estate to the
College. Public notice of the transaction must be given prior to execution if the
payment to the Board member or business exceeds $500 per transaction or $5,000
per year.

Employment

The College shall not employ Board members for compensation even on a part-
time basis. While a Board member remains on the Board of Trustees, the College
will not accept an application of employment from a Board member, consider a
Board member for employment, or decide to employ a Board member. Board
members may provide services on a volunteer basis.

Independent Contractor

Board members may provide services to the College as independent contractors
through businesses they own. If payment for the service exceeds $500 per
transaction or $5,000 per year, the College must give public notice and
competitively bid the service, and the bid or offer of the Board member's business
must be the lowest received. Businesses owned by Board members may provide
services on a volunteer basis.

Businesses That Employ Board Members

Board members may participate in discussions and vote on motions for the
College to do business with entities that employ the Board member as long as the
business is not owned by the Board member and the Board member will not
receive any financial benefit from the transaction. The Board member may need
to submit a statement of interest as described belew in Procedure 1.10.6.

Statement of Interest

If a Board member has a substantial personal or private interest in a decision
before the Board, before voting the Board member shall provide a written report
of the nature of the interest to the Board secretary. The written statement will be
recorded in the minutes. A Board member will have complied with this
requirement if the Board member has disclosed the interest in a personal financial
disclosure statement that was filed or amended prior to the vote.

A "substantial interest" exists when the Board member, his-e+-her their spouse or
dependent children, either singularly or collectively, directly or indirectly:

1. Own(s) ten (10) percent or more of any business entity; or
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2. Own(s) an interest having a value of $10,000 or more in any business entity;
or

3. Receive(s) a salary, gratuity, or other compensation or remuneration of $5,000
or more from any individual, partnership, organization, or association within
any calendar year.

1.10.7 Self-Dealing

A Board member shall not favorably act on any matter that is specifically
designed to provide a special monetary benefit to the Board member, his-er-her
their spouse, or dependent children.

A "special monetary benefit" means being materially affected in a substantially
different manner or degree than the manner or degree in which the public in
general will be affected or, if the matter affects only a special class of persons,
then affected in a substantially different manner or degree than the manner or
degree in which such class will be affected.

A Board member will not directly or indirectly influence or vote on a decision
when the Board member knows the result of the decision may be the acceptance
by the College of a service or the sale, rental, or lease of property to the College
and the Board member, his-or-her their spouse, dependent children in his-or-her
their custody, or any business with which he-orshe-is they are associated will
benefit financially.

"Business with which a person is associated” means:

1. A sole proprietorship owned by the Board member, his-er-her their spouse, or
any dependent children in the-persen's their custody.

2. A partnership or joint venture in which the Board member or spouse is a
partner, other than as a limited partner of a limited partnership, and any
corporation or limited partnership in which the Board member is an officer or
director or of which the Board member, their spouse, or dependent children in
the-Board-member's their custody, whether singularly or collectively, own
more than ten (10) percent of the outstanding shares of any class of stock or
partnership units.

3. Any trust in which the Board member is the settlor or trustee, or in which the
Board member, their spouse or dependent children, singularly or collectively,
are beneficiaries or holders of a reversionary interest of ten (10) percent or
more of the corpus of the trust.
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1.12

1.10.8 Use of Confidential Information (revised xxx-xx-2023)

A Board member shall not use confidential information obtained in the course of
his-er-her their official capacity in any manner with the intent to result-in achieve
financial gain for himself-or-herself themselves, any other person, or any business.

1.10.9 Nepotism

A Board member shall not vote to employ or appoint any person who is related
within the fourth degree to such Board member by consanguinity or affinity.
the-event-that If an individual is recommended for employment or appointment
and the individual is related within the fourth degree to a Board member, the
related Board member shall abstain from voting and shall leave the room during
consideration of the question and the vote.

"Fourth degree of consanguinity or affinity” means parents, grandparents, great-

grandparents, great-great-grandparents, spouse, children, siblings, grandchildren,
great-grandchildren, great-great-grandchildren, nieces or nephews, grand-nieces
or grand-nephews, aunts or uncles, great-aunts or great-uncles, and first cousins

by virtue of a blood relationship or marriage.

Sub-districting (Adopted 12-2- 1991; Revised 2-4-2002)

For the purpose of electing trustees, a sub-districting plan will be adopted by the Board of
Trustees, approved by the Coordinating Board for Higher Education, and reviewed
following publication of each decennial census.

Elections (Adopted 11-12-2007; Revised 3-8-2021)
All elections related to College issues and elections of College trustees will be carried out
in accordance with Missouri Law.

The qualified voters of the Junior College District of East Central Missouri shall elect
two (2) trustees for terms of six (6) years each on municipal election day in April of each
even-numbered year. Unexpired vacant terms will be filled in accordance with law.

Procedures (Revised 3-8-2021)
1.12.1 Candidate Filing (Revised xx-xx-2023)

Before the sixteenth Tuesday preceding the election, the Board shall publish in at
least one (1) newspaper of general circulation in the College District the opening
filing date, the offices to be filled, the place for filing, the closing date for filing,
and a statement that candidates filing on the first day of filing will be listed on the
ballot in random order.

Qualified applicants for the Board may file a declaration of candidacy during
business hours in the President's Franklin County, Missouri, County Clerk’s

37



1.12.2

office commencing at 8:00 a.m. on the sixteenth Tuesday prior to the election and
ending at 5:00 p.m. on the eleventh thirteenth Tuesday prior to the election. The
candidate shall declare his-er-her their intent to become a candidate in person and

in writing to the Recerding-Secretary-of the Board-of Frustees Franklin County,

Missouri, County Clerk or designee.

The names of qualified candidates shall be placed on the ballot in order of filing,
except that for candidates who file a declaration of candidacy prior to 4:30 p.m.
on the first day of filing, the order in which such candidates' names shall appear
on the ballot will be determined by random drawing. Each candidate filing on the
first day shall draw a number at random at the time of filing. The Board
Reecording-Seeretary Franklin County, Missouri, County Clerk or designee shall
record the number drawn with the candidate’s declaration of candidacy. The
names of candidates filing on the first day of filing shall be listed in ascending
order of the numbers so drawn and ahead of the names of candidates filing on a
later date.

The notice of election and certification of candidates must be submitted to the
various election authorities by the tenth Tuesday prior to the election in the
manner provided by law. After the tenth Tuesday prior to the election, the
candidate list may only be modified pursuant to court order, in accordance with
law.

Prior to the College's certification of candidates to the election authorities, a
candidate may withdraw from the election by presenting to the Board Recording
Secretary a notarized written statement of his-er-her their intention to withdraw.
After the deadline for certification of candidates to the election authority, a
candidate may only withdraw pursuant to court order, in accordance with law.

The Beard-Recording-Seeretary Franklin County, Missouri, County Clerk or

designee will notarize each candidate’s Affidavit of Tax Payments and Bonding
Requirements, which shall be filed with the Missouri Department of Revenue.
The Beard-Recerding-Seeretary Franklin County, Missouri, County Clerk or
designee shall also provide each candidate a copy of the Notice of Candidate's
Obligation to File Financial Interest Statement and a plain language summary of
the applicable laws provided by the Missouri Ethics Commission as required by
law. Candidates must comply with laws concerning eligibility, campaign
financing and campaign disclosures.

No Election Held

No election will be held if, after the last date of candidate filing, the number of
candidates who have filed is equal to the number of positions to be filled by the
election in the appropriate subdistricts. However, if the number of candidates

filing exceeds the number of positions in a subdistrict, the election will be held
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1.15

even if a sufficient number of candidates withdraw so that the remaining
candidates are equal to the number of positions to be filled.

1.12.3 Certification of Results

Within seven (7) business days after receipt of the official election returns from
the election authorities, at least a majority of the then-qualified members of the
Board of Trustees will tabulate the results so received and declare and certify the
candidate or candidates receiving the greatest number of votes and the result of
balloting upon any question. Said certification will be duly noted in the official
minutes of the Board meeting.

Assuming the Office (Adopted 12-3-1968; Revised 2-4-2002, 3-8-2021)

At the meeting of the Board of Trustees where the election of a member or members of
the Board of Trustees has been certified, said member or members so elected and
certified shall present themselves for the purpose of being seated.

Procedures
1.13.1 Oath

All members of the Board of Trustees shall be required to take and subscribe to an oath
of office in the following form:

“I do solemnly swear (or affirm) that I will support and defend the Constitution of the
United States and the State of Missouri, and that | will faithfully demean conduct myself
in the office of Trustee of the Junior College District of East Central Missouri.”

Seating of Members (Adopted 12-3-1968; Revised 2-4-2002, xx-xx-2023)

After the oath of office is administered the President of the Board shall thereupen
recognize newly elected members as members of the Board of Trustees, and they shall
thenceforth be entitled and qualified to perform the duties of the office of members of the
Board of Trustees.

Vacancy on the Board of Trustees (Adopted 12-3-1968; Revised 2-4-2002, 3-1-2021, xx-xx-2023)
Any vacancy shall be filled by an act of the Board.

In the case of a vacancy occurring in the membership of the Board of Trustees from-any
eatse for any reason, it shall be the duty of the Secretary to certify such fact to each
remaining member of the Board.

After such certification, the Trustees at a regular or special meeting shall nominate and
appoint a successor Trustee to serve until the next election held by or for the College
District when a Trustee shall be elected for the unexpired term.
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When a person becomes a member of the Board of Trustees by appointment, the new
member shall be seated as soon as possible, but no later than the next regular meeting
after said appointment and after having taken the prescribed oath of office.

1.16 Board Meetings (Adopted 12-3-1968; Revised 2-4-2002, 3-8-2021)
Board meeting procedures and schedules shall be established by the Board in conjunction
with the College President.

Procedures (Revised 3-8-2021)

1.16.1 Regular Meetings (revised xx-xx-2023)

Fhe Regular moenthly meetings of the Board of Trustees is-held-on-thefirst

Menday-of-each-calendar will be held once per month at a time to be established
by the Board unless such-day-occurs-on-a-legat-holiday-orthe Board-selectsan
alternate-date-for-the-meeting otherwise canceled.

All Board meetings shall be held at a place of sufficient size to accommodate the
anticipated members of the public or via videoconference, and at a time that is
reasonably convenient. In addition, reasonable efforts shall be made to make the
meeting accessible to individuals with disabilities. If any of these statutory
requirements are not met, the nature of the cause for noncompliance for the
meeting will be stated in the Board minutes.

Recording open meetings by-audiotapevideotapeor-otherelectronic-means is

allowed by law. However, the Board will establish guidelines regarding the
manner in which such recordings are conducted to minimize disruption to the
meeting. Recording a closed meeting is prohibited unless permission has been
granted by the Board.

1.16.2 Meetings to be Public

All regular meetings of the Board shall be open to the public unless closed as
authorized by law.

1.16.3 Representatives of the Employee Associations and Student Government
(revised xx-xx-2023)

The Board of Trustees will officially recognize a member of each employee
association and the Student Government selected by these bodies as their
representatives. These representatives will receive notices of the Board meetings
and agendas and will be invited to attend the Board meetings to provide an update
on the activities of the associations.



1.17

1.16.4 Notification of Meetings

It is the policy of the College to inform the public of Board of Trustee meetings in
accordance with the law. The Recording Secretary has the responsibility to post
notice of Board meetings.

1. All Meetings

In addition to the criteria listed below, notice of all Board meetings (regular,
special, and closed) shall be given at least 24 hours in advance of the meeting,
exclusive of weekends and holidays when the College is closed, unless for
good cause such notice is impossible or impractical, in which case as much
notice as reasonably possible shall be given. The nature of the good cause
must be stated in the minutes.

The notice shall be posted outside the Board of Trustees meeting room in
Buescher Hall and on the College’s website.

All interested news media organizations will be notified of all meetings of the
Board of Trustees.

2. Open Meetings

Public notice of an open meeting will include the time, date, place, and
tentative agenda advising the public of the matters to be considered.

3. Closed Meetings

Public notice of a closed meeting will include the time, date, and place of the
meeting and the specific statutory exemption under which the meeting is
closed.

Closed Meetings (Adopted 11-7-1988; Revised 1-2005)

The Board of Trustees will comply with RSMo sections 610.010 - 610.030 regarding
open meetings, records, and votes. All meetings, records, and votes shall be open to the
public unless closed as authorized by law. The Board reserves the right, as provided by
law, to conduct closed meetings, including any records or votes, to the extent allowed
under the Missouri Sunshine Law.

Procedures (Revised 3-8-2021)
1.17.1 Authorizing a Closed Meeting

Public notice of closed meetings shall be given in accordance with Board policy
and law. A majority of a quorum of the Board shall vote to close a meeting, in
accordance with law. The reason for holding the closed meeting, with reference
to the specific statutory exemption relied upon for closure and the roll call vote of
each member on the question of holding a closed meeting, shall be announced
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1.17.3

1.17.4

1.17.5

publicly at an open session and entered into the minutes. Only business directly
related to the specific exemptions may be discussed or voted upon at a closed
meeting.

Objection

In the event a motion is made to close a meeting, record, or vote and a Board
member believes that the motion would violate the Missouri Sunshine Law if
passed, the Board member may state his or her objection to the motion before or
at the time the vote is taken. The Recording Secretary will enter the objection in
the minutes. Once the objection has been made, the Board member shall be
allowed to fully participate in the meeting, record, or vote even if it is closed over
the member’s objection. If the Board member voted against the motion to close
the meeting, record, or vote, the recorded objection and the vote is an absolute
defense to any claim filed against the Board member pursuant to the Missouri
Sunshine Law.

Meeting Location

The Board shall only close that portion of the meeting facility needed to house the
Board in closed session. Members of the public must be allowed to remain in the
meeting facility so that they may attend any open meeting that follows the closed

meeting.

Confidentiality (revised xx-xx-2023)

The Board members and employees in attendance are honor-bound not to disclose
the details or discussions of the closed meetings, records, or votes. College
District employees who fail to keep closed information or closed meetings
confidential may be disciplined or terminated. The Board may publicly admonish
Board members who fail to keep closed meetings, records, or votes confidential in
violation of this policy.

Reasons for Holding Closed Meetings

Unless otherwise determined by the Board, any meeting, record, or vote
pertaining to the following topics shall be considered a closed meeting, closed
record, or closed vote:

1. Legal actions, causes of action or litigation involving the College District and
any confidential or privileged communication between the College District or
its representatives and its attorneys. However, any minutes, vote, or
settlement agreement relating to legal actions, causes of action, or litigation
shall be made public upon final disposition of the matter voted upon or upon
the signing by the parties of the settlement agreement, unless, prior to final

42



10.

11.

12.

disposition, the settlement agreement is ordered closed by a court, except that
the amount of any monies paid by the College shall be disclosed.

The lease, purchase, or sale of real estate by the College District where public
knowledge of the transaction might adversely affect the amount to be received
or spent by the College District. Any minutes, vote, or public record
approving such a contract shall become available to the public upon execution
of the lease, purchase, or sale of the real estate.

Hiring, firing, disciplining, or promoting of particular employees by the
College District when personal information about the employee is discussed
or recorded. However, any vote on a final decision to hire, fire, promote, or
discipline an employee shall be made available to the public, along with a
record of how each member voted, within 72 hours of the close of the
meeting; provided, however, that any employee so affected shall be entitled to
prompt notice of such decision during the 72-hour period before such decision
is made available to the public.

Proceedings involving the mental or physical health of an identifiable
individual.

Scholastic probation, expulsion, or graduation of identifiable persons,
including record of individual tests or examination scores, except that such
records will be open to inspection by the student(s) and their parent(s),
guardian(s), or other custodian(s) as permitted by law.

Testing and examination materials until the test or examination is given for
the final time.

Welfare cases of identifiable individuals.

Preparations on behalf of the College District or its representative for
negotiations with employee groups, including any discussion or work product.

Software codes for electronic data processing and documentation thereof.
Competitive bidding specifications until officially approved or published.

Sealed bids and related documents until the bids are opened; sealed proposals
and related documents until all proposals are rejected; or any documents
related to a negotiated contract until a contract is executed.

Individually identifiable personnel records, performance ratings, or records
pertaining to employees or applicants for employment. However, the names,
positions, salaries, and lengths of service of College District employees shall
be available to the public.
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13. Records protected from disclosure by law.

14. Scientific and technological innovations in which the owner has a proprietary
interest.

15. Records relating to municipal hotlines established for reporting abuse and
wrongdoing.

16. Confidential or privileged communications between the Board and its auditor,
including all auditor work product. However, all final audit reports issued by
the auditor are to be considered open records.

17. Existing or proposed security systems and structural plans of real property
owned or leased by the College District where public disclosure would
threaten public safety.

18. Records that identify and would allow unauthorized access to or unlawful
disruption of the configuration of components or the operation of a computer,
computer system, or computer network of the College District if released.

19. Credit card numbers, personal identification numbers, digital certificates,
physical and virtual keys, access codes, or authorization codes that are used to
protect the security of electronic transactions between the College District and
a person or entity doing business with the College District.

Special Meetings (Revised 11-12-2007, xx-xx-2023)

Special meetings may be called {1}-at any time by the Board President, ane{2)-also-may
be-ealed by or by the Board Secretary upon written request of a majority of the members
of the Board of Trustees. Written notice of the special meeting, including the starting
time and place of the meeting and the business to be conducted, will be given to each
member and to the public at least 24 hours (exclusive of weekends and holidays) prior to
the commencement of the meeting. The only exception to this is when, for good cause,
such advance notice is impossible or impractical, in which case as much notice as is
reasonably possible shall be given. No business will be transacted at special meetings
other than that stated in the notice.

Telephone/Videoconference Meetings (Adopted 11-12-2007; Revised 3-8-2021)

The Board may hold a meeting with all or a majority of the Trustees participating by
telephone or videoconference. Such meetings shall be open to the public. Trustees may
cast votes other than roll call votes at a telephone or videoconference meeting. However,
issues that require a roll call vote, including issues to be discussed and decided in closed
session, may not be voted on at a telephone meeting. The College President will arrange
for the meeting to take place in a location with the appropriate equipment so that Board
members participating in the meeting by telephone or videoconference may interact and
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the public may observe or hear the comments made. The College President will take
measures to verify the identity of any remotely located participants.

Quorum (Revised 11-12-2007)

At all meetings of the Board of Trustees a majority of the Board will constitute a quorum
to do business, but no contract shall be let, teacher faculty member employed or
dismissed, or bill approved unless a majority of the whole board (i.e., four Trustees) votes
therefor.

Rules of Order (Adopted 12-3-1968; Reaffirmed 12-2-1991; Revised 8-14-2006)
Rules of order shall be established and followed by the Board.

Procedures
1.21.1 Order of Business (Revised 5/11/2015)

The Board President, upon taking the chair, shall call the members to order on the
appearance of a quorum. The order of business unless modified by the Board
shall be as follows:

Call to Order
Recognition of Guests
Public Comment
Consent Agenda/Agenda
Minutes

Financial Reports
Bids

Actions

. Personnel

10. Reports

11. Adjournment

©CoNoA~wWNE

1.21.2 Rules of Order

In all matters not covered by the rules of the Board, parliamentary procedures
shall be governed by Robert's Rules of Order Revised, Part I, Articles | through
VIIL.

1.21.3 Recognition (Adopted 12-3-1968; Reaffirmed 12-2-1991; Revised 5/11/2015, 3-8-2021, xx-xx-2023)

No person other than a member of the Board of Trustees, the President of the
College, or other chief administrative personnel of the College District designated
by the President shall be recognized to speak at any meeting of the Board of
Trustees except upon the consent of the majority of the Board or as designated
under Policy 1.24 Public Comment and Procedure 1.16.3 Representatives of the
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Employee Associations and Student Government. Approval of the agenda shall
constitute recognition to speak at the appropriate time.

1.22 Voting Procedures (Adopted 12-3-1968; Revised 11-12- 2007, 3-8-2021)
Voting at meetings of the Board of Trustees shall be conducted in accordance with the
provisions set out below:

1.

In General

All motions will be recorded in the minutes, including the name of the person
seconding any motion and the record of the vote. Minimally, the number of “yes”
and “no” votes on any question shall be recorded in the minutes unless a roll call
vote is required by law. When a member abstains from voting, such abstention shall
not be counted as a vote either for or against the proposal, but shall be entered in the
minutes as an abstention. The President of the Board shall have a vote on all
questions.

Upon request, any member may have a brief explanation of their vote recorded on
any question. Any member may also change his-erher their vote if such request is
made prior to consideration of the next order of business.

Motions pass with an affirmative vote from the majority of the quorum present at the
meeting, unless otherwise limited by Policy 1.20.

Voting in Open Session

Voting in open session must be conducted in a manner that allows the Recording
Secretary to accurately discern and record the number of persons voting for or
against the motion as well as the persons abstaining from the motion.

The Board may decide to vote by roll call in open session. Any member desiring a
roll call vote shall so request it of the President and upon being recognized shall
proceed to cast his-er-her their vote first, the vote then proceeding in a clockwise
manner until all have voted, and the vote shall be so recorded. When voting to
adjourn to closed session, the specific reason for closing the meeting must be
announced publicly by reference to a specific section of the law and the vote must be
taken by roll call.

Voting in Closed Session
All votes taken in closed session shall be taken by roll call, including the vote to
adjourn.

Additional Provisions

a. No member of the Board may vote by proxy.

b. Every member present shall vote in accordance with Missouri law.

c. The reconsideration of a vote may be moved only by a member who voted with
the majority and only at the same meeting at which the vote was taken.
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d. If the motion to reconsider prevails, the matter under consideration shall be
decided at that or the next regular session, and the matter as thus finally decided
shall not be revived within a period of three (3) months unless by consent of a
majority of the entire Board.

Board Agenda (Adopted 12-3-1968; Reaffirmed 12-2-1991; Revised 11-12-2007)
The agenda for all regular and special Board meetings will be developed by the President
of the College.

Procedures (Revised 3-8-2021)

1.23.1 An individual Board member may present any additional item for the agenda to
the Board under the item "Approval of Agenda.” It shall be added to the agenda
upon the approval of a majority of the Board members present.

1.23.2 Any individual or group who wishes to have an item placed on the agenda shall
submit the item to the College President at least seven (7) business days prior to a
regular or special Board meeting and the College President may place it on the
agenda upon approval by three (3) Board members.

Public Comment (Adopted 5/11/2015)

To provide for full and open communication between the public and the Board of
Trustees, the Board has established a Public Comment period during regular meetings of
the Board of Trustees.

Procedures (Adopted 5/11/2015)
1.24.1 Rules for Public Comment

A designated time will be set aside on the Board of Trustees regular meeting
agenda for public comments on items either posted on the agenda or not posted on
the agenda. The following rules will apply to the public comment portion of the
meeting:

1. Each person wishing to address the Board will enter their name and the topic
to be addressed on the form available in the meeting room prior to the start of
the Board meeting.

2. Each speaker will be limited to no more than three (3) minutes for their
comments.

3. Individuals will be permitted to address the Board only once during the public
comment period.

4. Students and College employees have certain rights of confidentiality under
state and federal law that the College scrupulously protects. The Board
reserves the right to limit comments to the extent allowed by law to protect
confidentiality.
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5. The Board will not provide a response at the time of a speaker’s presentation;
but may ask questions or request clarification to ensure understanding of the
speaker’s comments. The Board will take all comments under advisement.
The Board President may make clarifying remarks at the end of the public
comment session to address any misstatements of fact.

6. Any exceptions to the above Rules for Public Comment are subject to
approval by the Board of Trustees.

Approval of Contracts (Adopted 11-12-2007; Revised 3-8-2021, xx-xx-2023)

The Board of Trustees shall approve all contracts where the consideration to be paid
under the contract is $20,000 or more. Approval requires an affirmative vote of at least
four (4) Trustees. A contract requiring Board approval may not be signed by a
representative of the College unless and until the Board has approved the contract. The
Board hereby delegates to the College President or designee the authority to approve and
sign contracts where less than $20,000 is to be paid.

New Instructional Programs (Reaffirmed 12-2-1991; Revised 11-12-2007, 3-8-2021)
The Board will approve all new instructional programs and the deactivation of
instructional programs that are no longer viable.

Board Minutes (Adopted 12-3-1968; Revised 1-2005, 11-12-2007)
Minutes of all meetings will be kept in accordance with the provisions set out below.

Procedures (Revised 3-8-2021)

1.27.1 Minutes of open and closed meetings shall be taken and retained by the Board
Recording Secretary, including a record of any votes taken at such meetings. The
minutes shall include the date, time, place, members present, members absent, and
a record of any votes taken. When a roll call vote is taken, the minutes shall
attribute each “yes” and “no” vote, or abstinence if not voting, to the name of the
individual member of the Board.

1.27.2 The Recording Secretary will keep the official minute book of all Board meetings.
These minutes must be approved by a majority vote of the Board of Trustees and
signed by the President and Secretary of the Board.

1.27.3 Minutes are not considered official until approved by a majority of the Board of
Trustees and signed by the President and Secretary of the Board. A draft version
of the minutes shall be available for public inspection and/or copying once they
are completed by the Recording Secretary and reviewed and approved by the
President of the College. Draft versions shall be clearly marked "DRAFT" and
are subject to revision until adoption by the Board of Trustees.

1.27.4 The minutes of all open meetings shall be published in the next Board of Trustees
meeting agenda for approval and/or correction. All approved minutes of open
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meetings shall be maintained in a permanent file in the office of the Recording
Secretary and made available for public viewing on the College’s website.

1.27.5 Minutes of all closed meetings shall be reviewed and approved by the Board at
the next closed meeting and shall be maintained in the office of the Recording
Secretary. Minutes of closed meetings are not available for inspection or copying
by the public, except as provided in Petiey-1-19.5 Procedure 1.17.5 abeve.

Release of Information to the Public (Adopted 11-12-2007)

Records of the College are open to the public unless closed in accordance with the action
of the Board of Trustees in adopting this policy, state, or federal law. All records of East
Central College subject to closure pursuant to Missouri’s Sunshine Law (Chapter 610,
Section 610.021 RSMO, as amended) are hereby closed.

For purposes of release of records not closed pursuant to this policy, the Recording
Secretary of the Board serves as the College’s Custodian of Records. Members of the
public may request the Custodian of Records to provide access to public records. After
receipt of the request, the Custodian will provide access within three (3) business days or
sooner if possible or explain in writing the reason for denial of access or for delay.

Members of the public may request copies of public records. A charge of up to ten (10)
cents per page may be made for copies no larger than 9 x 14 inches. The College may
also charge a fee for search, research, and duplication time in responding to requests for
copies of public records. Such charges shall be in accord with Missouri’s Sunshine Law
(Section 610.026 RSMO). Prior to producing copies of requested records, the person
requesting the records mayupen-+reguest; obtain an estimate of the cost upon request.
The College may require the payment of such fees prior to the making of copies.

Board Committees (Adopted 12-3-1968; Revised 1-2005, 3-8-2021)

The President of the Board of Trustees will appoint all Board committees and outline
specific responsibilities of each committee. Board members may be appointed to serve as
liaisons to standing committees of the College as deemed appropriate by the College
President. Board liaisons to College standing committees shall be non-voting members.

Procedures (Revised 3-8-2021)

1.29.1 No permanent Board committee will be established. Board committees appointed
on a temporary basis to accomplish specific goals will be terminated at the
conclusion of their duties.

1.29.2 Any committee appointed by or at the direction of the Board and which is
authorized to report to the Board, or any committee appointed by or at the
direction of the Board for the specific purpose of recommending, directly to the
Board or the President of the Board, policy or policy revisions, or expenditures of
public funds shall be subject to the Missouri Sunshine Law in connection with the
committee’s meetings, records, and votes.
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Board Travel (Adopted 2-4-2002; Revised 3-8-2021xx-xx-2023)

The Board recognizes the benefits derived by the College through Board member
attendance at local, state, and national meetings and similar events on behalf of the
College. The College will reimburse Board members for normal expenses for hotel,
food, registration, and transportation costs incurred while attending authorized

conferences and meetings. Trustees will abide by administrative-guidelines Policy 4.17
regarding reimbursement of travel expenses.

Responsibilities of the President (Adopted 12-3-1968; Reaffirmed 12-2-1991; Revised 2-4-2002, 3-8-
2021)

The President of the College shall be the Chief Executive Officer through which the
Board carries out its program and exercises its policies. The President may delegate to
subordinate officers of the College such powers as the President may deem desirable to
be exercised under herthis their supervision and direction.

Within the framework of policies adopted by the Board, the President shall exercise
discretionary authority in carrying out responsibilities of the position. Subject to Board of
Trustees overview, the President shall provide leadership for the College to fulfill its
stated educational mission by providing for an effective organization and administration,
providing sound stewardship and development of all College resources, providing
stewardship of the College’s image, conducting appropriate planning, and establishing
effective links between the College and its students, communities, and educational
constituencies.
Procedures (Revised 3-8-2021)
1.31.1 The President shall perform the following functions and be responsible for:

1. Designing and overseeing the organization and administration of the College.

2. Making policy recommendations to the Board on all matters that affect the
College and overseeing the implementation of all Board policies.

3. Recommending all additions or changes in personnel and in personnel
policies.

4. Submitting an annual budget and administering the Board-approved budget.

5. Formulating of all reports as may be required by the Board and by local, state,
or national agencies.

6. Recommending to the Board site locations and site utilization.

7. Directing the development of the campus building program.
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8. Creating appropriate committees and appointing representative employees to
such committees, both standing and ad hoc, as deemed necessary to support
and enhance the mission and effectiveness of the institution.

9. Recommending the establishment of citizen advisory committees.

10. Lending influence in the development of higher education programs in local,
state, and national committees and organizations and linking the institution’s
stakeholders to the wider community.

11. Performing such other duties as may be assigned or delegated by the Board of
Trustees.

Role and Relationship Between the Board of Trustees and the Chief Executive
Officer (Adopted 6-6-1988; Reaffirmed 12-2-1991; Revised 2-4-2002)

The Board of Trustees recognizes and maintains the distinction between those activities
which are appropriate to the Board as the sole statutory legislative governing body of the
College District and those administrative functions and duties which are to be performed
by the Chief-Executive-Officer{CEO)-and-the-CEO’s the CEOQ and their staff. In that
regard, the Board views the legislative authority vested within itself as a body of the
whole rather than as individuals acting unilaterally.

Procedures (Revised xx-xx-2023)

1.32.1 Based upon the premise of mutual respect and trust, the Board encourages a
shared governance relationship that is characterized by open, honest, two-way
flow of continuous communications based upon accurate, reliable information
resulting from thorough study and analysis. In that regard, the Board looks
toward the Chief-Executive-Officer CEO to provide recommendations,
suggestions, and options relating to both short- and long-term goals and objectives
of the College District in a routine and timely manner. This should allow the
Board an adequate period of deliberation which would ultimately result in the
adoption of policies that would enhance the well-being of the overall College
District.

1.32.2 The Board recognizes that if the Chief-Executive-Officer CEQ is to be streng-and
responsible for the prudent management of the College District and its resources,
likewise, the Board must also be-streng; fully informed and recognize its
responsibility to be fully supportive of the Chief-Executive Officer CEO by
granting him/ther them full authority to carry out and implement the
administration of the College District in accordance with those policies adopted
by the Board.

1.32.3 The Board will maintain an understanding and respect for the delineation of
policy versus administration and will maintain a self-discipline that will avoid
direct interference into the administrative functions of the College District. The
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Board will encourage and be supportive of an atmosphere that will allow the
Chief-Executive-Officer CEO the flexibility and creativity to successfully exercise
their administrative style necessary for successfully carrying out the
administrative functions of the College District.

Presidential Succession (adopted xx-xx-2023

In the absence of a College President, to ensure the College’s operations are not
interrupted while the Board of Trustees assesses the leadership needs and recruits an
executive officer, the board shall appoint an interim College President. Until an interim
College President is appointed, the Vice Presidents will assume presidential
responsibilities. The interim College President shall ensure that the College continues to
operate without disruption and that all organizational commitments previously made are
adequately executed.

Procedures (adopted xx-xx-2023)

1.33.1

1.33.2

Appointment of Interim College President

The Board will meet as soon as possible following a vacancy in the position of
College President to appoint an interim College President. The vacancy can be
either unexpected or planned. The interim College President may be selected
from either internal or external candidates for the position and would not be
precluded from applying for the position of College President when a search
process is opened.

The term of the interim College President will be set by the Board at the time
of appointment.

Search Process

The Board will determine whether the search process will be open to internal
candidates, external candidates, or both. The Board may choose to hire a
search firm to assist with the process.

A pool of candidates will be developed, and the Board will assess the
leadership needs of the College to help ensure the selection of a qualified and
capable leader whose skills align with the College’s mission, vision, values,
goals, and objectives.

The Board will establish the interview process to be utilized.
After the completion of interviews, the Board will select an appropriate

candidate for the position. The Board has sole hiring authority for the College
President position.
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1.35

1.36

Evaluation, Planning, and Assessment (Adopted 6-4-1973; Reaffirmed 12-2-1991; Revised 11-12-2007)
tr-erder To determine the effectiveness of the College, the President of the College shall
implement a process of planning and assessment-ef-the assessing College operations and
shall report findings to the Board of Trustees on a periodic basis.

College Governance Associations (Adopted 3-10-2003)

The Board of Trustees of-the Junior-CollegeDistrict-of East-Central-Misseurt encourages
the formation of voluntary associations representing employee classification groups for
purposes of communication and participation in the business of the College. Each
association must operate under a constitution and/or bylaws. No constitution and/or
bylaws will in any way be written or be understood to limit the authority of the Board or
the President in the governance of the College.

Shared Governance (Adopted 5-7-2018)

East Central College is committed to a model of shared governance that reinforces the
College’s mission to serve students and other stakeholders. Shared governance is a
systematic decision-making process that requires representation from all areas of the
College to actively eoHaborating collaborate with transparency, accountability, and
responsibility. Shared governance fosters an institutional culture of inclusion, integrity,
open communication, and good faith.

The principles of shared governance shall include:

1. Due diligence in every aspect of communication, transparency, and decision-
making.

2. Mutual trust and respect for each other and for the collaborative process.

3. Efficient and timely communication of decisions, including an implementation
timeline of for decisions made.

4. Collaboration among the Board of Trustees, administration, faculty, staff, and,
where appropriate, students to strengthen the quality of the education and services
provided at the College.

5. A culture of inclusion by thoughtfully considering the ideas and opinions of those
most impacted by decisions, while working to ensure meaningful involvement of all
stakeholders in the decision-making process.

6. Utilizing relevant data and expert opinions in the decision-making process,
including both quantitative and qualitative data where possible.

7. Using current policy documents to ground initial deliberations within the decision-
making process; and developing and recommending policy revisions where outcomes
are not satisfactory.

8. Setting standards for accountability at all levels of the shared governance model by
defining goals, reporting progress, and assessing the decision-making process itself.

Procedures (Adopted 5-7-2018; Revised 3-8-2021, xx-xx-2023)
1.36.1 Shared governance is intended to promote open communication for discussion of

College issues and development of recommendations to the College
administration, with the appropriate person or body making decisions after
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consideration of provided input. Issues of focus may include; but are not limited
to; curriculum, assessment, retention, strategic planning, student support, physical
facilities, technology, budget priorities, and professional development.

1.36.2 The College will maintain internal documents related to shared governance within

an appropriate software platform;such-as-SharePeint-ortseguivalent.

1.36.3 A web page dedicated to shared governance shall be established and maintained;
and will include the following components:

Definition of Shared Governance

Mission of Shared Governance

Model (flowchart and explanation)

Link to SharePeint-or the internal document database

1.36.4 A list of all standing and ad hoc committees along with each committee’s
purpose, membership, meeting dates, and contact information shall be maintained
on SharePeint-or the internal document database.

1.36.5 A report on the status of shared governance and the effectiveness of the
governance model shall be presented annually to the Board of Trustees.

1.36.6 A Shared Governance Council shall be established, with representation from the
Board of Trustees, College administration, faculty, professional staff, and
classified staff.

The Shared Governance Council shall make recommendations on policy and other
matters of institutional concern.

Representatives to the Shared Governance Council will be elected for a two-year
term by each governing body and shall consist of the following:

a) Faculty — 2 members

b) Professional Staff — 2 members

c) Support Staff — 2 members

d) Representative from Rolla — 1 member

e) Vice Presidents — 4 members

f) President of College — 1 member

g) Board of Trustees — 1 non-voting member

1.36.7 The Shared Governance Council is charged with developing, maintaining, and
revising procedures for seeking input and providing communication from and to
employee associations.

Citizens Advisory Committees (Adopted 12-3-1968; Reaffirmed 12-2-1991; Revised 2-4-2002)
Citizens Advisory Committees may be used to advise the College in specific areas of
responsibility.
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Procedures

1.37.1 Such committees will be appointed to serve in a recommending capacity to
College officials.

1.37.2 Committee members will be selected by the College administrative staff and
approved by the Board of Trustees.

1.37.3 All committees will be chosen for a specific purpose and will be terminated when
that purpose is fulfilled.

Amendments to Policy (Adopted 12-3-1968; Reaffirmed 12-2-1991; Revised 11-12-2007)

The policies of the Board of Trustees of East Central College may be amended, repealed,
or added to upon motion made in writing for that purpose and an affirmative vote of four
(4) Trustees.

Procedures (Adopted 3-8-2021)

1.38.1 Recommendations for amending, repealing, or adding Board policies shall be
presented to the Board for a first reading and then presented for approval at the
next Board meeting felowing-thefirstreading. The Board of Trustees has the
authority to waive the first reading and vote on a policy recommendation at the
same meeting in which it is proposed.
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING

November 6, 2023

AGENDA ITEM XI

A. APPOINTMENTS

Recommendation:

Recommendation:

Attachments

10/16/2023

¢ *PERSONNEL

To approve the appointment of Ashley Straatmann as Director of
Financial Services/Comptroller effective January 4, 2024, with an
annual salary of $81,932.44.

To approve the appointment of Trista Elias as Nursing Instructor
effective November 27, 2023, with an annual base salary of
$68,395.80

East Central College

1964 Prairie Dell Road,

Union, Missouri 63084

(636) 583-5195, Ext. 2201

FAX (636) 583-6602
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EAST CENTRAL COLLEGE

HUMAN RESOURCES

TO: Dr. Jon Bauer, College President
DATE:  October 31, 2023
FROM:  Carrie Myers, Human Resources Director
RE: Recommendation to Hire: Director, Financial Services/Comptroller

Please accept the Search Committee’s recommendation to hire Ashley Straatmann as the full-time
Director of Financial Services/Comptroller effective January 4, 2024, with an annual salary of
$81,932.44. DeAnna Cassat, Vice President of Finance & Administration, approved the
recommendation to hire.

Ashley’s experience includes, but is not limited to the following:
e Accounting Instructor — East Central College. 2018 — 2019
e Supervisor — Hochschild, Bloom & Company LLP —-2015 - 2018
e Senior Accountant — SFW Partners, LLC — 2013 - 2015
¢ Staff Accountant — BKD, LLP - 2011 - 2013

Ashley received her Bachelor of Science in Accounting and her Master of Accountancy from
Missouri State University.

Recommendation signatures:

e Gl {, ot

~

Carrie A. Myers DeAnna Cassat
Director of Human Resources Vice President, Finance & Administration
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EAST CENTRAL COLLEGE

HUMAN RESOURCES

TO: Dr. Jon Bauer, College President

DATE:  October 18, 2023

FROM:  Carrie Myers, Human Resources Director
RE: Recommendation to Hire: Instructor, Nursing

Please accept the Search Committee’s recommendation to hire Trista Elias as the full-time Nursing
Instructor effective November 27, 2023, with an annual base salary of $68,395.80. This salary
includes the “up to 10% increase for hard to fill positions” provision pursuant to Article XXVIII:
Faculty Salary and Retirement Incentive in the 2023-24 Collective Bargaining Agreement.
Nancy Mitchell, Dean of Health Science, served as the search committee chair. Robyn Walter,
Vice President of Academic Affairs, approved the recommendation to hire.

Trista’s experience includes, but is not limited to the following:

Nursing Adjunct — East Central College 2023 — current

Infusion Center Nurse — Mercy Rolla 2020 — current

Pre-Op/PACU Nurse — Mercy Rolla Ambulatory Surgery Center 2018 — 2020
Intensive Care Nurse — Phelps County Regional Medical Center 2017 — 2018
Nursing Hours Supervisor — Missouri Baptist Hospital Sullivan 2006 — 2017

Trista received her Bachelor of Science in Nursing from Central Methodist University.

Recommendation signatures:

i J
(ﬁarrle A Myet@ Dr. Robyn Walter
Director of Human Resources Vice President, Academic Affairs
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM XII: BOARD PRESIDENT’S REPORT

Board President Ann Hartley will share information with the Board.

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM XIIl: REPORTS

Reports may be presented by:

A. Faculty Association President, Reginald Brigham

B. ECC-NEA Vice President, Tanner French

C. Professional Staff Secretary, Lisa Farrell

D. Classified Staff Association Treasurer, Bethany Herron

E. Student Government Association President, Augast Haddad

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM XIV: PRESIDENT’S REPORT

Projected meeting dates for 2023 and 2024 are listed below for planning purposes. Meetings
will normally begin at 5:30 p.m. Please let me know as soon as possible if you will not be
able to attend any of the projected meetings.

2023 Projected Meeting Dates Alternate Meeting Dates
December 4 December 11

2024 Projected Meeting Dates Alternate Meeting Dates
January 29

No February Meeting

March 4 March 7

April 11

May 6 May 13

June 10 June 13

July 18 (Thursday noon business meeting)

August 26

No September Meeting

October 7 October 14

November 4 November 11

December 2 December 9

11/6/2023

East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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JUNIOR COLLEGE DISTRICT OF EAST CENTRAL MISSOURI
BOARD OF TRUSTEES MEETING
November 6, 2023

AGENDA ITEM XV: ADJOURNMENT

Recommendation: To adjourn the November 6, 2023, public meeting of the Board of
Trustees.

11/6/2023
East Central College

1964 Prairie Dell Road, Union, Missouri 63084
(636) 583-5195, Ext. 2201
FAX (636) 583-6602
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