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What is the Faculty Resource Codlition?

+ Faculty Resource Coalition is a collaborative effort to
develop and sustain opportunities and support for faculty in
teaching, learning, and assessment to advance student
learning and the college mission. The coalition coordinates
efforts by related committees to guide faculty in their
professional development.



What Committees are Involved-

+ The Faculty Resource Coalition includes the following
chairpersons and their respective committees:

e Faculty Professional Development
e Rank and Promotion
e Rank and Promotion Portfolio and Credentialing
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Presenter
Presentation Notes
Faculty Professional Development – The charge of the FPDC is to advance student learning by providing opportunities and support for faculty in teaching, learning and assessment. The committee will support its mission through the organization of faculty growth opportunities, coordination of faculty award nominations and processes, oversee the application process of Sabbatical leave and oversee the application and disbursement of travel request funds.  
Rank and Promotion –The charge to the Rank and Promotion Committee is to evaluate in private and confidence the materials submitted by each applicant based on the listed criteria and eligibility requirements by rank.  The Committee will prepare an evaluation summary and recommendation for each applicant to the President and Vice President of Academic Affairs. The Committee will establish and maintain a process for review and consideration of the applicant pool and a rating system to assist in recommending the limited number of candidates for the given year.  The committee has representatives from all three divisions.
Portfolio and Credentialing – The charge of the Portfolio and Credentialing Committee is to review the processes of credentialing, portfolio development, and faculty evaluation annually to ensure consistency and provide guidance to faculty as they develop their portfolios.  The committee will update and recommend changes to the processes annually or as needed. The committee supports faculty in their first five years while creating their initial portfolio.



Rank & Promotion
Committee
eSupport faculty with
portfolio development
beyond 5 years
eReview of portfolios
submitted for rank

Faculty Development Committee
eFaculty growth
eInternal events
oDev dashes
oGuest speakers
eCommunication of external
events —
eCoordination of faculty award

Ran |( & Facu |ty nominations and process

i Development eEmerson
Promotion P cEmers

Other committees
can/will have
information to be
disseminated by the
coalition Ex: Community
& civic engagement
opportunities; film &
lecture series;
assessment; online
teaching and learning;
etc
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Chairperson Chalrperson eFaculty Innovation Award

eTravel request -approval/denial
Faculty Resource
Coalition

eReview of Sabbatical applications
Portfolio &

Credentialing
Chairperson

Portfolio & Credentialing Committee
eSupport faculty with portfolio development
within the first 5 years

eReview of credentialing process

eReview of the faculty evaluation process and
tool

eCollaborate with VP of Academic
Affairs & Deans regarding changes
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What Else is New>

+ Coalition Lead Charge

* The charge of the Faculty Resource Coalition lead is to collaborate with the tri-
committee chairpersons and improve/maintain thorough communication through
regularly scheduled meetings. The coalition lead will be a coordinator and conduit
of resources connecting new and seasoned faculty with opportunities for personal
and professional growth. The coalition lead will build/manage an online
repository of teaching and learning opportunities for faculty. The Faculty
Professional Development Chair will assume the role of the coalition lead.
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When is This Taking Place-

+ We are ready to implement our new model and the new
position of coalition lead in Fall of 2022!
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Workgroup Participants:

Grace Austin, Judy Bieker, Matthew
Gifford, Richard Hudanick, Dennis
Pohlman, Jessica Van Leer, and Robyn
Walter
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The way to get
started is to quit
talking and
begin doing.

Walt Disney
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