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SWOT Analysis
Strengths, Weaknesses, Opportunities, and Threats
	Internal Factors
	External Factors

	Strengths
	Weaknesses
	Opportunities
	Threats

	Sample internal strengths might include a positive community image, high student retention rates, advanced educational facilities, etc…internal strengths represent positive resources and assets.
	Sample internal weaknesses might include a negative community image, low student retention rates, outdated educational facilities, etc…internal weaknesses represent a lack of resources and assets.
	Sample external opportunities might include an increase in the college tax base, positive economic trends, and expanded role and funding of community colleges, etc…external opportunities represent positive external factors.
	Sample external threats might include increasing competition from other education institutions, reductions in educational funding, declining student population, etc…external threats represent negative external factors.

	1. Positive community feedback on graduates placed in jobs
2. Students specifically seeking out the program / classes toward job placement

3. Good to use adjuncts who bring real world experience

4. Up to date virtual tools are a plus

5. Teaching VMWare

6. Local training for IT

7. A+ funding for students

8. Local

9. Association with Missouri S&T in Rolla

10. Grant provided hardware is up to date

11. Instructors are of high quality and care about both students and program

12. Knowledge staff willing to work with students

13. Solid degree.  Students able to directly enter work force upon graduation.

14. Low tuition

15. CISCO certification

16. Curriculum seems to fit the needs of the area

17. Insight of looking to offer new emerging technologies such as virtualization.
	1. Perceived slow response to student feedback
2. Do not offer any training for MS Outlook

3. Program promotion

4. Poor maintenance of labs software  updates, hardware / network connectivity, and printers.

5. Low program scope

6. Low numbers force focus on a few areas of study leaving out some areas

7. Lack of variety of course choices (Network only)
	1. A guided or funded program offering short tech classes or lab environment for targeted goal – using Excel, Cleaning/tweaking PCs, etc.
2. Explore options / topics for possible one-day seminars

3. Linn State Tech has 2 programs—Networking and Programming

4. Active advisory board of local business people and technicians

5. Flexible courses and educational paths based on community input

6. Diversified students for a fluid job market

7. Technology use rising in business

8. Growth of Technology in business
	1. ECC is not known for IT education.  More thought of community college and not technical college.
2. Difficult economy reduces tax-based funding

3. Departmental budgets begin cut

4. More students going to a tech college to cut down on general education course requirements


