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CRITERION 5: Institutional Effectiveness, Resources, and Planning

il The institution's resources, structures, processes and planning are sufficient to fulfill its mission,
improve the quality of its educational offerings, and respond to future challenges and opportunities.

Core Component 5A: Through its administrative structures and collaborative processes, the institution's leadership demonstrates that

it is effective and enables the institution to fulfill its mission

What are some examples of shared governance at ECC?

Who is involved in the decision making process? Who gets to provide input?
How are decisions made?

What kind of decisions are made?

Who is involved in making decisions on courses, programs, curriculum?
Who is involved in decision making related to academic policy and proceses?
Who makes the decisions? Who gets to provide input?

How do the committees encourage collaboration between silos?

Core Component 5B: The institution’s resource base supports its educational offerings and its plans for maintaining and strengthening

their quality in the future.

“Resource base” refers to our employees and finances, technology, and the physical
buildings of our campus.
How does our budgeting process enable ECC can reach its goals now and in the future?

How does the Strategic Plan connect to ECC’s mission?
How does the Strategic Plan relate to resource allocation?
What role does student learning assessment play in planning and improvement?
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