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This interactive training will teach participants about best practices of 
Lean Manufacturing while completing a hands on Lean Simulation.

Topics Covered

• Lean History-Toyota Way

• 8 Waste

• Change Management

• Implementation-5S Systems

• Visual Controls

• Plant Layout

• Batch Reduction

• Teams

• Quick Changeover

• POUS

• Quality @ Source

• Pull/Kanban

• Cellular Flow

• Poka Yokes

• Barriers and Pitfalls

636.649.5800  •  training@eastcentral.edu  •  eastcentral.edu/cwd


