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Overview of Co-Curricular Learning at East Central College
Definition 
East Central College’s co-curricular activities are structured learning activities that complement and augment formal curriculum, and include non-credit and credit-bearing experiences. Co-curricular opportunities can be embedded within existing academic programs or be adjacent to academic and extra-curricular programs. Co-curriculum at East Central College aims to be experiential, transformative, and accessible, while being collaboratively interwoven with the college’s academic, cultural, and extra-curricular opportunities. (Approved 1-25-2018)

Goals 
Co-curricular activities at ECC will:
· fulfill ECC's Common Learning Objectives (Communication, Critical and Creative Thinking, Ethical and Social Responsibility)
· reflect ECC's Mission Statement 
· be tied to ECC's Strategic Plan
· offer transformative experiential learning opportunities within all programs and emphasis areas
· be accessible to all students

(Approved 1-25-2018)
Co-Curricular Learning Update
The Co-Curricular subcommittee is working to address the HLC Criterion 4, which is met with concern. The Summary Statement on Criterion 4 references the absence of a replicable approach to the assessment of ECC’s Common Learning Objectives (CLO). The current co-curricular committee includes faculty representation from Humanities, Fine and Performing Arts, and Social Sciences as well as staff representation from Instruction, Student Services, and Institutional Research. The subcommittee is chaired by an English and Journalism Instructor/ECC Student Media and co-chaired by the Campus Life and Leadership Coordinator/SGA Advisor. 

An information gathering survey was distributed via campus-wide email calling for faculty and staff to report any co-curricular activities they currently sponsor. The purpose of the initial survey is to create a foundational understanding of current co-curricular opportunities at ECC. The survey also directed respondents to identify the programs and departments sponsoring activities and to indicate when the activity began and the frequency thereafter. Respondents specified if the activity is currently assessed and, if so, prompted to submit relevant electronic documents utilized in assessment. The final question required respondents to select the CLO that best aligned with the activity for assessment purposes. 


Visual Data 
(See Appendix B for abbreviated data set.)
Figure 1.1
[image: ]Responses to the survey included 47 unique entries from four major organizational areas including academic departments, student organizations, student services, and organizational committees (Figure 1.1). Academic departments currently sponsor 70 percent of ECC’s co-curricular activities. Further classifying academic co-curricular survey responses by division yields the results displayed in Figure 1.2.


Figure 1.2
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Figure 2.1
[image: ]When asked if the activity is currently being assessed, 60 percent of respondents indicated there is some level of assessment taking place (Figure 2.1). However, the assessment taking place is almost entirely informal and indirect (Figure 2.2).
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Timeline for Recommended CLO Assessment Model
East Central College has previously identified Common Learning Objectives (CLO) that emulate the college’s core values. These CLOs include: Ethics and Social Responsibility, Creative and Critical Thinking, and Communication. In order to provide each co-curricular activity with proper attention, the committee recommends an annually rotating three-year timeline for CLO assessment. Each academic year is assigned a CLO for assessment, beginning in 2018-2019 with TBA. The rotation follows:

	Academic Year
	CLO to Assess

	
	

	
	

	
	

	
	

	
	

	
	




Reporting Toolkit 

Quality assessment requires appropriate tools. After researching a variety of tools utilized by other colleges and universities, the committee confidently recommends the use of VALUE rubrics to be utilized campus-wide for assessment purposes (see Appendix C). VALUE rubrics are easily accessible. Rubrics are available for the CLO categories, as well as intellectual and practical skills, personal and social responsibility, and integrative and applied learning. The committee envisions an electronic toolkit that houses many different resources for co-curricular assessment that is available to students, faculty, and staff. In addition, resources like a glossary of terms, links to relevant forms, assessment examples, and reflective writing guidance (see Appendix E-G) would be included in the toolkit, so best practices and resources are readily available to those planning and assessing activities.
The committee also recommends that two campus representatives (Student Life and Leadership Director and faculty Co-Curriculum Committee chair) are trained to become qualified administrators of the Intercultural Development Inventory (IDI), a 50-item questionnaire that measures intercultural competence, which is defined as “the capability to shift cultural perspective and appropriately adapt behavior to cultural differences and commonalities.” This tool would be used to assess co-curricular opportunities, as well as the Ethics and Social Responsibility CLO in curricular settings, and related faculty, staff, and community intercultural opportunities (see Appendix D). 
Assessment reports will be submitted on an institutional assessment website tool, which is in development. 




Co-Curriculum Steering Committee

The committee will transition into a standing steering committee in Spring 2018 and bring together faculty and staff who are currently overseeing co-curricular activities, as well as those who are interested in expanding co-curricular opportunities. This committee will finalize the aforementioned toolkit and assessment plan, as well as organize a calendar of co-curricular activities at ECC. Once the CLO assessment model begins, the steering committee will function as an annual or biannual peer review board to methodically improve co-curricular offerings and assessment. Decision-making will be driven by informed data collection and implementing evidenced-based practice models.  

Creating the Institutional Effectiveness position provides the professional expertise needed to guide the creation of the co-curriculum steering committee and development of the subsequent co-curriculum processes and procedures. The current co-curriculum subcommittee envisions a meaningful and strategic dialogue with the new Institutional Effectiveness professional to share this report and gather recommendations for the structure and composition of the new Co-Curriculum Steering Committee. To accomplish this, the chair of the original co-curriculum subcommittee will brief the newly hired professional on the committee’s work and schedule a meeting for the subcommittee and Institutional Effectiveness professional to begin collaborating.


Assessment Coalition [currently suspended; approval of Institutional Effectiveness required]

At least one representative from the Co-Curriculum Steering Committee will serve on the newly formed Assessment Coalition.


Instructional Assessment Committee

At least one representative from the Co-Curriculum Steering Committee will serve on the standing Instructional Assessment Committee.



Appendix A: Related Policies

Related Policies-External

HLC Criterion 4. 

4.B. The institution demonstrates a commitment to educational achievement and improvement through ongoing assessment of student learning.

1. The institution has clearly stated goals for student learning and effective processes for assessment of student learning and achievement of learning goals.

2. The institution assesses achievement of the learning outcomes that it claims for its curricular and co-curricular programs.

3. The institution uses the information gained from assessment to improve student learning.

4. The institution’s processes and methodologies to assess student learning reflect good practice, including the substantial participation of faculty and other instructional staff members.

Related Policies-Internal 

East Central College Vision, Mission, and Values

Vision. East Central College will be a dynamic, innovative college of choice.

Mission. As the primary provider of higher education in the area, East Central College will serve the needs of those in the college district and service region by providing quality educational programs and services. As an open access institution, the College will serve students who have a range of preparation and ability. As a learning organization, the College will preserve and enhance its commitment to continuous quality improvement. As a planning institution, the College will make decisions informed by data.

Core Values. 
· Integrity
· Excellence
· Dignity
· Accountability
· Environmental Responsibility
· Global Citizenry


East Central College Board Policies

1.32 Evaluation, Planning and Assessment Policy
In order to determine the effectiveness of the College, the President of the College shall implement a process of planning and assessment of the College operations and shall report findings to the Board of Trustees on a periodic basis.

2.1 Accreditation Policy
East Central College will meet all standards and criteria for accreditation by the Higher Learning Commission of the North Central Association of Colleges and Schools. In addition individual programs will meet licensure and accreditation standards as required by the State of Missouri and as appropriate to ensure quality education to its students.

3.15 Extracurricular Activities Policies

3.15.2 Student Organizations Policy
The establishment of and participation in student organizations, which support the mission of the College, is encouraged.

Procedures:
To be established and maintained on the East Central College campus, a student organization must meet the following requirements:
A. Have an employee sponsor.
B. File a mission statement and application with the Chief Student Affairs Officer.
C. Gain approval of the Student Senate as a beneficial and worthy college organization.
Student organizations are governed by the constitution of the Student Government Association. Failure to function in accordance with the aforementioned mission statement or constitution will bring about loss of approval.
 
3.15.3 Student Publications
The editor of the student newspaper will be chosen near the end of the school year by a committee consisting of: 1) the faculty sponsor; 2) the Chief Student Affairs Officer (non-voting member); 3) the present editor; and 4) the president of the Student Senate.
Guidelines for all student publications are available in the Student Publications Handbook available through the faculty sponsor or the Chief Student Affairs Officer.
(Revised 5-12-2003)



Appendix B: Initial Co-Curriculum Survey Data
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Appendix C: VALUE Rubrics

CLO VALUE Rubrics

Written Communication (example page 12-13): https://www.aacu.org/value/rubrics/written-communication
Creative Thinking: https://www.aacu.org/value/rubrics/creative-thinking
Critical Thinking: https://www.aacu.org/value/rubrics/critical-thinking
Ethical Reasoning: https://www.aacu.org/sites/default/files/files/VALUE/EthicalReasoning.pdf
Intercultural Knowledge: https://www.aacu.org/value/rubrics/intercultural-knowledge
Global Learning: https://www.aacu.org/value/rubrics/global

Other Co-Curriculum VALUE Rubrics

Integrative Learning: https://www.aacu.org/value/rubrics/integrative-learning
Civic Engagement: https://www.aacu.org/civic-engagement-value-rubric


Additional VALUE Rubrics available at: https://www.aacu.org/value-rubrics
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Appendix D: Intercultural Development Inventory

View document online at: https://idiinventory.com/products/the-intercultural-development-inventory-idi/
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Appendix E: Reflective Writing Guidance

View document online at: http://www.port.ac.uk/media/contacts-and-departments/student-support-services/ask/downloads/Reflective-writing---a-basic-introduction.pdf
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Appendix F: Likert Scale Guidance

View document online at: https://www.extension.iastate.edu/Documents/ANR/LikertScaleExamplesforSurveys.pdf
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Appendix G: Using Likert Scales in Surveys

View document online at: https://www.surveymonkey.com/mp/likert-scale/
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Appendix H: Current Indirect Assessment Example—Spring 2018 NSO Survey

NSO Attendance & Assessment Survey Data from Spring 2018
NSO Dates: Thursday, January 4, 2018 from 4:00PM-8:00PM
Friday, January 10, 2018 from 9:00AM-1:00PM
Location: HS Atrium, HS 100, HS 122
Total Students Enrolled: 58 / Total Students Attended: 42
Attendance Rate: 72.4%
Number of Survey Responses: 42
Q1: Name
Q2: Why did you choose to attend ECC? (Check all that apply.)
	Cost: 17 (40.4%)
	Location: 29 (69%)
	A+ Scholarship: 4 (9.5%)
	Convenience: 22 (52.3%)
	Academic Programs: 14 (33.3%)
Other (please specify): “For a better quality of life for my family. Also to do a better job at work.”
Q3: What did you expect to learn at campus orientation? (Check all that apply.)
	Location of Classes: 37 (88.1%)
	Meet Faculty and Staff: 26 (61.9%)
Learn more about Support Services: 24 (57.1%)
Meet Academic Advisor: 10 (23.8%)
Make Schedule Changes: 5 (11.9%)
Other (please specify): “Financial aid.” “Not sure. Got my question about books answered.” “How everything is/works.”
Q4: What was helpful about New Student Orientation? (Categorically coded, times mentioned)
	Moodle: 12		Books: 1			Student Rights & Responsibilities: 3
Falcon Mail: 7		Meeting Staff/Faculty: 8		Feeling Welcome/Less Nervous: 2
	College Website: 5	Campus Safety: 5		Support Services: 5
	School Spirit: 1		Whole Event: 10		Navigating Campus Locations: 3

Q5: What other activities do you expect to accomplish today? (Check all that apply.) 
	Buy books: 21 (50%)
	Speak with Financial Aid: 8 (19%)
	Meet with Advisor: 12 (28.5%)
	Change Schedule: 3 (7.1%)
	Get Photo ID: 14 (33.3%)
Other (please specify): “Learn more about campus.” “Not sure.” “None.” “None really.” “Nothing comes to mind.” “Eat pizza.” “Get my class schedule.” “Class locations.”
Q6: Do you need schedule changes?
	Yes: 2 (4.8%)
	No: 40 (95.2%)
Q7: Overall evaluation of New Student Orientation
	Good: 40 (95.2%)
	Bad: 0 (0.0%)
	No Opinion: 2 (4.8%)
Q8: What could have been better?
“Nothing.” “I think they all done a great job, very helpful.” “Not a thing. Great people. Great environment.” “What is my student ID?” “Nothing” “None.” “Nothing, it was fine.” “Nothing.” “Talk louder.” “I think for the task that was trying to be accomplished it could not have been much better.” “The weather.” “More time to be shown location of all our classes.” “Not sure.” “No comment. It was fine by me.” “Shorter.” “Provided photo ID.” “I am not sure.” “Lighting at the beginning, hard to see the PowerPoint.” “A map or tour of campus of where each building is located and what is in each building. Better orientation of the Moodle.” “Everything was well put together.” “N/A” “Everything was fine.” “Nothing, everything was great.” “I feel that it was good and nothing could have really been better.” “Everything was pretty good.” “Nothing.” “I am satisfied with the information I was given at orientation.” “Nothing.” “Nothing.” “Overall great experience.” “N/A” “N/A” “Everything was great.” “I do not know anything of what could be done better.” “No complaints.” “Everything was very good.” “Not so early.” “Everything was well portrayed.” “Nothing.” “N/A” “Compressed Schedule.” “It was good” “N/A”


Appendix I: Current Direct Assessment Example-PTK Honors in Action Project
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Methods of Assessment

*coded from open-ended qualitative survey question, frequency each was mentioned
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CLO Alignments with ECC's Current Co-Curricular Activities
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What is the title of your activity?  Who is the faculty/staff member responsible for this activity? Please provide title and contact information for future reference.What is the frequency of this activity?  Are you currently assessing this activity? If yes, how? ECC attempts to infuse our Common Learning Objectives (Communication, Critical and Creative Thinking, Ethics and Society Responsibility) into every activity. For assessment purposes, which CLO stands out in this particular activity? 

Fall Theatre Production Swanson Once per year Ticket Sales Ethics and Social Responsibility

Honors in Action Project Wendy Pecka Once per year Yes-Written Entry is submitted to PTK International Headquarters and scored by an independent committe using a rubric (available on PTK website).Ethics and Social Responsibility

Film and Lecture Series Leigh Kolb three events per semester (average) Not formally. Some instructors collect reflections to give students extra credit.Ethics and Social Responsibility

New Student Orientation (NSO) Courtney Henrichsen Two times for the Spring semester; four-five times for the Fall semesterNSO Assessment Survey via Survey Monkey during Instructional Technology session; suggestions made in open comments have been used to make slight alterations to the programEthics and Social Responsibility

Student Government Association; SGA  Courtney Henrichsen Meets weekly, attends at least one off-campus professional development opportunity each year and at least one leadership development exercise per semesterNo formal assessment; attendance, cost, cost per person are currently evaluatedEthics and Social Responsibility

Speakers Series Psychology/Sociology Department 2-3 speakers events per term Surveys at the speaker events Ethics and Social Responsibility

Art Gallery Exhibits Jennifer Higerd about 4 times per semester no Ethics and Social Responsibility

Visiting Artist Lecture Jennifer Higerd roughly twice per semester no Ethics and Social Responsibility

Visiting Artist Workshop Jennifer Higerd roughly twice per semester no Ethics and Social Responsibility

ECC Art Club London Trip Adam Watkins Once per year This will be the first year assessing formally. Photo/art narratives, reflective writingEthics and Social Responsibility

Bar Soap Drive for Honduras Judy Bieker Once per year count the number of bars collected Ethics and Social Responsibility

Student Nurse Blood Drive  Judy Bieker Once per year document the number of people attempting to donate and the number of units collectedEthics and Social Responsibility

Veterans Day Flag Raising & Awareness Lorrie Baird Once per year No Ethics and Social Responsibility

FAFSA Workshops Karen Griffin Numerous times during the year Yes Ethics and Social Responsibility

Culinary Field Trip, Dining and Beverage Management Mike Palazzola, CEC Students participate in several dining opportunities to broaden their perception of availibilites in the Culinary/Hospitality Industryyes, all trips will have a summary report pertainig to what was done on the trip, things the student liked, things they did not like. Some of these trips will have an assignment more specific to what is being discussed in class- ie. Nobelis Vinyards- Advanced students will do a wine report on their product line Ethics and Social Responsibility

Culinary Arts Guest Speaker Series Mike Palazzola, CEC Our speakers visit the Culinary program in both the Spring and Fall and range from Mystery diner to growing mushroomsmany of the speakers have reports associated with them, some are purely informational.Ethics and Social Responsibility

Soup & Stories Ellen Aramburu Once per year Only assessing attendance Ethics and Social Responsibility

International Festival Ellen Aramburu Once per year Surveyed participants Ethics and Social Responsibility

International Ed Week Guest Speakers Ellen Aramburu 2-3 speakers during IEW every November No formal assessment Ethics and Social Responsibility

East Central College Earth Day Dr. Parvadha Govindaswamy Once per year No Ethics and Social Responsibility

Workshops Erin Anglin Multiple offerings during semester No Critical and Creative Thinking

College Project Wendy Pecka Once per year Submit a written entry that explains the project in depth.  A group of trained individuals at PTK international headquarters scores the entries according to a detailed rubric (available at PTK website).Critical and Creative Thinking

Poetry Reading(s) Joshua Stroup / Leigh Kolb  Once per year No Critical and Creative Thinking

Trip to Missouri S&T Nuclear Reactor Linda Arrington Once per semester No Critical and Creative Thinking

Engineering Club Field Trips to Industrial and Scientific Facilities Linda Arrington Once per semester No Critical and Creative Thinking

Ford Hotel Supply Visit Mike Palazzola Once per year yes, first year students will be assigned a piece of equipment and 2nd years will use the knowledge towards their business plan Critical and Creative Thinking

On campus ecology pond sampling Sarah Havens Once per semester Yes.  This activity is included on in class assessments Critical and Creative Thinking

Prairie Managment/Sample Sarah Havens Once per semester Yes. Assessment of activity is included on in class assessments(quizzes).Critical and Creative Thinking

Student - Missouri State Teacher Association - Service Learning Experiences Gregory Stotler 2 Service learning hours required per core education courses (EDU 201, 203, 212, 241))Assessed mainly by students written reflections (individual course) of events and usage in their program portfolio (Program Capstone).Critical and Creative Thinking

Messy Play Event - Union/Rolla, MO  Gregory Stotler Once per year Group discussion evaluation pre/post event, student written reflections, group activties planned for the event (EDU -125). Critical and Creative Thinking

Merit Badge University - ECC - Union, MO  Gregory Stotler Once per year Student's relfection of teaching that day.  Feedback from Attendees - Scouts and Leaders,  Class discussion of event - Required for EDU-203Critical and Creative Thinking

Junior Achievement - Teaching Experience Gregory Stotler Each student within the course teaches a set of 5 lessons per host classroom per semesterHost teacher feedback, Student reflections, Class discussions, Written ReflectionCritical and Creative Thinking

Field Trip to The Repertory Theatre Grace Austin Once per semester Yes- students write a 2 page paper on the show they see using guidelines they have learned in class.Critical and Creative Thinking

Culinary Technical Skills Workshops Mike Palazzola, CEC We have a couple workshops for both our students and professionals that include the lesson being demonstrated by a well respected industry professional.Yes, my students are assessed on each demo by how well they are able to duplicate the skill/proficiency shown to themCritical and Creative Thinking

Student Media Leigh Kolb Once per semester Yes (but needs much improvement) - portfolios of student work at the end of the semester, blogCommunication

Honor Medal Day at MU Journalism School Leigh Kolb Once per year No Communication

Fall and Spring Writing Contests Josh Stroup Once per semester No Communication

Annual Student Invitational Reading Josh Stroup Once per year No Communication

Literary and Art Review Josh Stroup Once per year No Communication

National Day of Writing Linda Barro Once per year Number of attendees Communication

Engineering  Transfer Dinner for current students and alumni at Missouri S&T Linda Arrington Once per year no Communication

Master classes and workshops for forte pianos, vocal health, piano techniques, etc. Jennifer Judd several times a semester not formally Communication

Legislative Day - S-MSTA Capital Visit - Jefferson City, MO  Gregory Stotler Once per year Group discussion and reflections of event at the next S-MSTA MeetingCommunication

Theatre Season Productions Grace Austin/Chris Swanson 5 per year Yes. We have an annual audience survey that we hand out. Communication

Community Teaching Project - Health Promotion Nancy Mitchell  Once per year Specific grading rubric Communication

Health Occupations Day  Nancy Mitchell  Once per semester survey feedback from High school students and instructorsCommunication

St. Louis Chefs de Cuisine Workshops Mike Palazzola, CEC We are very involved with our local professional chapter of the ACF. Students can attend meetings, assist and events, and develope professionally within the industry. no  Communication
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